
J u n e  2 0 2 4

BREATHING NEW LIFE
into ASSOCIATION PROGRAMS



What happens when we stop innovating?



A little about your presenter…



Roadmap for the next hour

• Where to identify opportunities

• How to refresh legacy programs

• Case studies

• Your ideas



Where to look to identify opportunities to innovate?

Meetings & 
Events

Advocacy

Operational 
Guidance

Partnerships
Professional 
Development 
Opportunities

Branding / 

Merchandizing

Member 
Communications



Member Perspective



How Information Becomes a Decision



Are we limiting our potential?

We’ve 

always done 

it like this.

It’ll cost too 

much 

money to 

change.
But we’ve 

trained our 

members 

that way.



National Association State Association

Case Study 1:  Event Refresh



Case Study 1:  Event Refresh



Case Study 2:  Modernizing How We Celebrate Wins



Case Study 2:  Modernizing How We Celebrate Wins



Case Study 2:  Modernizing How We Celebrate Wins



Case Study 3:  Turning Member Goodwill into 

Measurable Impact

Humanizes our work

Quantifies their charity 

and goodwill

Powerful data points

Supports industry 

advocacy

Member engagement



Community talking points to 

supplement economic and 

employment data 

• $68 million total contributions by 

hotels last year

• 328,000 volunteer hours

• 11,400 training hours

Case Study 3:  Turning Member Goodwill 

into Measurable Impact



Case Study 4:  Mini Content Innovations



Case Study 4:  Mini Content Innovations



Case Study 4: Mini Content Innovations



Case Study 4: Mini Content Innovations
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Case Study 5:  Brand Touchpoints



Case Study 5:  Brand Touchpoints



Your ideas…..



BREATHING NEW LIFE
into ASSOCIATION PROGRAMS

QUESTIONS?

Jesse Geremia
Executive Vice President
jesse@calodging.com
916.554.2660
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