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welcome



• Uncover budget-friendly strategies to enhance meeting 
experiences.

• Explore inspiring case studies showcasing successful, low-
cost meeting transformations.

• Learn to think creatively and implement innovative 
approaches for maximum impact on a shoestring budget.

Our Promise
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Seriously, good for you, not for me…



Good for me…
and the plant

Huntington Convention Center of Cleveland 
2024 ASAE Annual Meeting

Purdue University, West Lafayette, IN
December 2024



• Keep an open mind
• Stay present
• Participate
• But also, let everyone participate
• Be curious
• Table assignments

Ground Rules
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Sponsorship 
& Speakers
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• Attendee lounge
• Exclusive space
• Extension of exhibit booth
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EngAge Lounge 
LeadingAgeCA + Lifeloop



• 1-2 minute video clip
• Introduction of speaker & session
• Recognition on signage
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General Sessions
LeadingAgeCA + Ziegler



• Pre & post Invite 
• Remarks & band intro
• Recognition on signage

& giveaways
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BOLD Bash
LeadingAgeCA + Hillcrest



• Pre & post Invite 
• Recognition on signage

& giveaways
• Champagne Wall
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The Great BOLD Bash
LeadingAgeCA + Clipboard Health



• Pre & Post Invite 
• Recognition on signage &

giveaways
• Activation rooms (Casino, 

Karaoke, Dance)
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BOLD Bash: Pardi Gras!
LeadingAgeCA + Value1st



• Recognition on signage 
posted on the window of the 
shuttle

• Advertisement/Commercial 
on a loop to play on 
screen/monitor

• Playlist option
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Transportation
LeadingAgeCA + Value1st



• Additional exposure on items used 
throughout conference

• Provided to all attendees
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Conference Swag
Annual Conference Tote Bag



Fundraisers



• Use your member networks / partners / sponsors / volunteer leaders

Speakers
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Speakers
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• Connect to a Charity to attract celebrity speakers



Engaging 
Activities that 
won’t break 
the bank!

20





• Start with WHY.
• Solve problems. Your association is only as successful as your 

members, so how are you helping them overcome obstacles?
• Don’t rely on history and habit. For some of you members, your Annual 

Conference will be the only exposure to the association. Be intentional 
on your meeting format and always look through the lens of inclusivity.

• Do not overpromise and underdeliver.
• Money ≠ Experience

First Things First
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Experience Fails…



• Purpose: Fundraiser for the foundation.
• Problem: No funds for gala.
• Solution: Painting with a Purpose.
• Engagement: Networking!
• Bonus tip: We donated all the art supplies to a 

local charity when we were done!
Cost: $277.12

Case Study: NALS
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• Purpose: Create an elevated                    
experience during General Session.

• Problem: AV is EXPENSIVE.
• Solution: Worked with AV vendor onsite months 

ahead to piggyback stage set from a larger 
corporate group – saved on labor and equipment.

• Engagement: Photo opps, social media posts 
and excitement!

• Bonus tips: This concept can apply to flowers, 
furniture and speakers!

Cost: $62.41

Case Study: CLDA
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• Purpose: Tell our story through this 
session.

• Problem: No money and we aren’t the 
planners of this event!

• Solution: What you are experiencing now.
• Engagement: Mixed session format, a 

clear solution focus, extended 
networking at your tables.

• Bonus tips: Upcycled décor, music           
to set the scene, swag!

Cost: $0

Case Study: 2024 ASAE Session
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• Coloring wall: Budget $50
• Postcard station: Budget 

$50
• Friendship bracelet station: 

Budget $75
• Closing Zone: Budget $35

What am I working on now?
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Bonus tip 
from a DMO 
insider 
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• Purpose
• Problem
• Solution
• Engagement

Why DMO’s?
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• You Can’t Have it All
• Tighten Up
• Work Smarter, Not Harder

Bonus Tips:
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• Secret Services
• Site Visit Support
• Common misconceptions

Hidden Savings Secrets:
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Interactive 
Activity
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In UNITY,
We THRIVE 33



In UNITY,
We THRIVE 34



• Uncover budget-friendly strategies to enhance meeting 
experiences.

• Explore inspiring case studies showcasing successful, 
low-cost meeting transformations.

• Learn to think creatively and implement innovative 
approaches for maximum impact on a shoestring 
budget.

Did we fulfill
our Promise?
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contact us
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