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How many people need to be in this room for a 99% 
chance that two of you share the same birthday?



The Birthday Paradox

57
People Needed for 99% 

Chance of a Shared Birthday

1596
Possible Pairs

First person can pair with 57 others, 
second with 56, etc.





Our Program for Today
Identify Processes that Could be Automated
Recognize high-value, low-risk tasks 

Understand AI/Automation Tools
Explore different options available for your team

Automation in Action
Learn from successful automation implementations

Create Your AI Action Plan
Leave with concrete next steps



AI's Impact on Workers

30%
Workers Impacted

Over 30% of U.S. workers will see 
their work affected by AI.

50%
Work Tasks Transformed
Up to half of tasks across most 

industries will be changed.



Jevon's Paradox

Historical Origins
William Jevons observed that coal 
consumption increased despite improved 
efficiency in steam engines. Greater 
efficiency made coal more economical.

The Paradox Illustrated
As technology becomes more efficient, 
we don't use less of a resource. Instead, 
increased efficiency drives higher total 
consumption.

AI Adoption Today
As AI tools make us more productive, 
we're not working less. We're taking on 
new and more complex tasks and 
expanding our work scope.



Every role is a series of projects. And every project 
is a series of tasks.



If AI could handle 40% of your work tasks, which would you 
automate first (up to three)?

app.sli.do

Join Slido: Enter #code to vote and ask questions

Participate in a live poll, quiz or Q&A. No login required.

https://app.sli.do/


AI Needs People

Human Input
People provide information

AI Processing
AI does the heavy lifting

Human Review
People review the finished product

Value Creation
Team focuses on more creative and 

strategic work



What Can Be Automated?

Strategic Work
Keep for humans

Time-Consuming Tasks
Prime for automation - at some point 

Routine & Predictable Processes
Start with common and repetitive tasks



What Should I Automate First?

Frequency
Does this task happen often or in large amounts?

Rule-based
Can this be done following clear, repeatable steps?

Error-prone
Is this frequently done incorrectly when done by hand?

Time-consuming (and Low-value)
Does this take extra time but not require critical thinking?



Automation Tools in Action
Email Management
AI determines your most read emails and files them accordingly, reducing inbox clutter.

Expense Reports
Upload receipts and let AI extract information, organize it, and calculate totals.

Content Consistency
Create custom GPTs that match your association's voice for consistent member-facing 
content.

Process Automation
Use Zapier to automate membership onboarding, event management, and CE tracking.



Automation Tools

01:51

YouTube

How to Organize Your Email Inbo&

H  Meet SaneBox - your AI-powered
email assistant that helps you take ba&

Email Management (SaneBox)

SaneBox uses AI to understand your 
email inbox. Then filters away 
unimportant messages so your attention 
stays on what matters.

01:01

YouTube

Claude Expense Report CalSAE

Demonstration of Claude providing a
expense report for work (April 2025)

Expense Reports (Claude)

Expense reports become effortless. 
Just drop in your receipts4Claude 
extracts the details and generates a 
clean report with minimal tweaks.

00:27

YouTube

Brand Voice for NAIOP

Demonstratin us using AI to find your
Brand¾s Voice.

Voice of the Association/ 
Content  (ChatGPT)

Use ChatGPT to analyze and replicate 
your association¾s style and tone across 
emails, social posts, web copy, etc. 

Then build a custom GPT to automate 
your responses. 

https://www.youtube.com/watch?v=eWR4kJlhZzE
https://www.youtube.com/watch?v=J_rbbvNv_4A
https://www.youtube.com/watch?v=pARv0lRhr6g


Automation Tools (continued)

01:14

YouTube

Gamma Overview CalSAE

Demonstration of Gamma.app for
CalSAE

Quick Slide decks 
(Gamma.app)

Let your slide decks become instant 
narratives. Turn outlines, notes, or a few 
prompts into polished presentations4
no design skills needed. Bonus AI 
features to customize images and 
content. 

00:43

YouTube

Claude Data Analysis CalSAE

Using Claude to showcase it¾s data
analysis capabilities.

Survey Analysis & Dashboard 
(Claude.ai)

Survey results become strategic 
insights. Claude transforms raw 
membership data into clear themes, key 
takeaways, and interactive dashboards.

00:50

YouTube

Welcome to Zapier!

Try Zapier free: https://zpr.io/RsLJK
We're just some humans who think&

Process Automation 
(Zapier.com)

Manual tasks become seamless 
workflows. Zapier connects your apps 
and automates the busywork behind the 
scenes4no code required.

https://www.youtube.com/watch?v=UttgZ4WUh9g
https://www.youtube.com/watch?v=EODUqSe5IRs
https://www.youtube.com/watch?v=S3L1Kw087JI
http://zapier.com/


Zapier Use Case (Overview)
Web Form on TransitWithAi.com Zapier Workflow



Zapier Use Case (Step-by-Step)
1. New Entry Form is Submitted Online 2. Answers Sent by Zapier to ChatGPT



Zapier Use Case (Step-by-Step)
3. ChatGPT Writes and Saves Analysis in Gmail 
Draft Folder

4. Edit and Send Draft 



Practical Uses and Workflows



Association Matrix

'  High Impact  '  Easy to Automate
Start with these low-hanging fruit:

Member renewal reminders

Meeting transcription and action lists

Welcome/onboarding/drip campaign reg

Expense reports 

Transferring data between systems

'  High Impact, ü  Harder to Automate
Could be worth the investment:

Personalized newsletters for each member

Predicting member churn

Event matchmaking

Cross-platform data integration

Member engagement scoring

ü  Less Impact, '  Easy to Automate
Scale these next:

Social media content & scheduling

Post-event surveys & analysis

Data clean up & deduplication

FAQ chatbot responses

ü  Less Impact, ü  Harder to Automate
Deprioritize these tasks:

Informal meeting notes

One-off support emails

Manual website edits

Ad-hoc scheduling

Low »»»»»»»»»»»»»»»»»»»»»  Ease of Automation »»»»»»»»»»»»»»»» High



Your Automation Action Plan
Audit Current Processes
Identify repetitive, time-consuming tasks across your organization.

Prioritize Opportunities
Focus on high-impact, low-complexity automation candidates first.

Start Small with Pilots
Test automation on a limited scale before full implementation.

Measure and Scale
Track results, refine your approach, and expand successful 
automations.



Agentic AI : The Future
Agentic AI are systems that can autonomously 
plan and execute tasks to achieve specific goals.

Unlike reactive AI, agentic systems take initiative, make 
decisions, and learn from outcomes.

Operates with limited human guidance

Navigates complex environments independently
02:03

YouTube

Claude | Computer use for auto&

With the upgraded Claude 3.5 Sonnet,
we¾re introducing a new capability in&

https://www.youtube.com/watch?v=ODaHJzOyVCQ


AI Readiness Survey



AI Resources to Get Started

AI Transformation & Training
TRANSiT Strategy & Analytics provides customized 
team training and deployment assistance for associations 
(onsite and virtual).

Association-Specific Resources
Register for Sidecar¾s Newsletter: 
https://sidecar.ai/sidecarscoop

Professional Development
Sidecar.ai also specializes in training association 
professionals. ZapConnect offers one-day immersive 
learning experiences. Google offers an AI essentials 
course for busy professionals.

Future of Jobs Report
The World Economic Forum conducts a bi-annual report 
on potential disruptions to the labor market. 

https://transitwithai.com/
https://sidecar.ai/sidecarscoop
https://sidecar.ai/
https://zapier.com/zapconnect/
https://grow.google/
https://grow.google/
https://www3.weforum.org/docs/WEF_Future_of_Jobs_2023.pdf
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Let's Connect on LinkedIn! 


