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learning objectives

Apply evaluation criteria to decide when to sunset,
restructure, or scale programs

Design change communications that address emotional

attachment & culture

Compare restructuring options (pivot, merger, AMC,
downsizing, dissolution)
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Think about a program or Campalgn
In your organization that may be
approaching the end.
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What might be holding you back '
from having the “let go”

conversations or initiating the %
change”?
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Letting Go

Laurel Nava
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Letting Go

Dani Siver




leadership




etlection

“Think of a recent failure. What

leadership behavior would have
transformed it from a setback into

an accelerator?”




financial &
operational

Let's talk about this lens




etlection

What parts of your operational workflow needs

to be addressed when a program stops?




rocess

about this len




etlection

What decision in your process takes too long

today—and how is it impacting the decision

making process?




emotion

Let's talk about this lens




etlection

When a cherished project has to end, what emotions

surface on your team—and how can leaders honor

that emotional investment while still moving the

organization forward?
How do you ensure your team feels valued—not
dismissed—when a project they've poured

themselves into gets shut down?







onclusion

Embarking on this journey
allows you to do something.
Embrace the process, stay

curious, and let your creativity
lead the way!
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