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Architecting Serendipity 
Designing Events That Spark Lasting Connections

1. Apply a proven framework for building 
purpose-driven networking experiences.

2. Design curated conversations and 
moments that spark genuine belonging.

3. Create a practical roadmap to transform 
events from simple gatherings into 
thriving, connected communities.

Pair & Share
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The New Purpose of Networking

Craving Intentional Networking Networking is a Priority

*Freeman Trends Report Summer 2025 on Networking 

The Alignment Gap: 
Perception  vs. Plan 
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The Serendipity Paradox: Planning for "Luck"

Serendipity Intentional Design

Serendipity + Intentional Design = High Networking Value 

Mere Exposure: The Serendipity Accelerator

The ROI The Challenge

Mere Exposure Key Insight
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Make it Easy to find my tribe
Learning Tracks by problem to solve

“Unlikely Allies” 
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Lots of First-timers
Daily Meetups

cc: Zahra Amiri - https://unsplash.com/@zahraamiri_?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit
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Leverage the 
Destination/Venue

Need to Belong
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Share one idea you have for 
Infusing Serendipity 

into your event

Attendees Don't Want Small 
Talk. They Want Real Talk.

Networking anxiety Higher for NowGen

Attendees are wary of 'networking' events, preferring more purpose-driven and structured interactions that avoid superficial small talk.
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The NowGen Imperative & Connection Conundrum

1 Curated recommendations for personalized 
event experiences

2 Dedicated Mentors or Ambassadors to guide young 
professionals

3 Networking activities tailored to NowGen attendee 
preferences

4 Opportunities to connect with industry-relevant subject matter 
experts

5 Peer-to-peer engagement formats that foster meaningful 
conversations

6 Gamification and interactive elements to encourage networking
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Facilitate

 
Connecting
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Purpose Multiplies Connection

The Formula Purpose-Driven Formats The Role of Experts
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T Problem/challenge focused
Peer to Peer  
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Personalize & Prime (Pre-Event)

Opt-in Model Advance Connections

Curated Recommendations Mentor/Ambassador
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The Networker Marketplace

Idea 2:

Promote 
Community

Preparation

Session Kick-Off

The Exchange

Designated Zones

Micro-Presentations

Digital Connections
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Embed Peer to Peer Learning
Into Education Sessions

Deliver on 
Belonging
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Action Plan
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Sarah Michel, CSP
smichel@velvetchainsaw.com

sarahmichelcsp
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