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An AMC can build one AI workflow and use it for multiple clients. Here are 4 areas where that multiplier applies most.
	01
	Winning Business
	Watch out for

	
	· RFP response drafting from scope of work
· Proposal narrative sections
· New client onboarding package drafts
· Follow-up and communication templates
	· AI doesn't know your pricing, capacity, or differentiators. 
· Give it context and always review before sending.



	02
	Delivering Client Work
	Watch out for

	
	· Board report narratives from financial data
· Meeting minutes and action item summaries
· Project status updates across clients
· Skills: reusable configurations per client
	· Client financial data stays in your environment. 
· Understand where data goes before building these workflows.



	03
	Member-Facing Services
	Watch out for

	
	· Member engagement visibility at scale
· New member onboarding sequences
· Prospective member outreach campaigns
· Member inquiry chatbot for client websites
	· Chatbot and app setup requires technical integration with client sites. 
· Onboarding and outreach campaigns are the fastest wins. 



	04
	Protecting the Firm
	Watch out for

	
	· First-pass contract review: liability, cancellation, gaps
· Vendor and venue agreement summaries
· Client contract comparison against standard terms
· Employment agreement flag review
	· AI misses jurisdiction-specific nuance and gaps it doesn't know to look for. 
· Your attorney still makes the final call.



AI Capability Levels
	Level
	What it is
	AMC application

	01
	Prompting
	One-off requests: draft this email, summarize this document, review this contract

	02
	Projects
	Saved context for a client or matter: background, formats, preferences persist across sessions

	03
	Skills
	Reusable workflow configurations: board report skill knows the format, runs on any client data you paste in

	04
	Connectors
	AI inside your existing tools: QuickBooks, HubSpot, Google Workspace, DocuSign, Slack

	05
	Agents
	AI that takes actions across systems: monitor, draft, flag, send with your approval at each step
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Ideas I want to try













My partner’s email for June 30 check-in:


	My Action Items
This week
1. 
1. 
1. 
1. 

This quarter
1. 
1. 
1. 
1. 

Questions to follow up on
1. 
1. 
1. 
1. 

	Resources
· Claude for Small Business: claude.ai/small-business
· Skills overview: docs.claude.ai
· Mentimeter: mentimeter.com
· AI strategy resources: dennison-associates.com

For questions, or to discuss further AI services:

Vanessa Dennison, CAE, CBAP
Owner
Dennison & Associates
(301) 873-8108
vanessa@dennison-associates.com
www.dennison-associates.com
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