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Never succumb to the temptation of 
becoming bitter. As you press for 
justice, be sure to move with dignity 
and discipline, using only the 
instrument of love. 
    - Martin Luther King, Jr



LOVE









“…they convey ideas 
about national 
identity, class, race 
and other forms of 
social meaning.”



The Rise of Sneaker 
Culture aka 

Sneakerheads

• Invented in 1860s for the privileged on the 
tennis courts

• 1920s – industrialization, sneakers 
become available and affordable 
(Converse “Chuck Taylor”)

• Jesse Owens trained in German-made 
Dassler running shoes (became Puma 
and Adidas)

• James Dean – rebel without a cause

• Nike collaboration with Michael Jordan for 
the 1985 release of Nike Air Jordan

• Run DMC “My Adidas”



What a New Pair of Sneakers 
Revealed About Inclusion









“I loved that 
you were 
rocking Air 
Force 1s!! It 
may seem like 
a small thing, 
but it made me 
feel more 
welcome in 
that room.”



INTENTION 

IMPACT



Today

• DEI defined

• Core values into action

• Leadership

• Simple inclusive ways

• Rewards of inclusivity



Defining DEI – 
Diversity, Equity & 

Inclusion

Powerpuff Girls Nike SB
December 2023



Huntington Beach, CA





ACTION

INTEGRITY

RESPECT

INCLUSIVENESS
ACCOUNTABILITY

GROWTH



Bylaws

The Nominating 
Committee shall 
also contain a 
representative from 
the DEI Committee



Hiring Practices
If you’re excited about this 
role, but your past 
experience doesn’t align 
perfectly with every 
qualification in the job 
description, we encourage 
you to apply anyways…



Statement Statement



…we remain dedicated to 
making a positive impact in 
ways that align with our 
organization’s values and 
mission…a deep 
commitment to diversity, 
equity and inclusion is at 
the very core of who we are 
as an organization, and that 
will not change.”

Statement



https://www.youtube.co
m/watch?v=xFxecMmunq
Y&t=213s

video

https://www.youtube.com/watch?v=xFxecMmunqY&t=213s
https://www.youtube.com/watch?v=xFxecMmunqY&t=213s
https://www.youtube.com/watch?v=xFxecMmunqY&t=213s


Leadership

Puma Fenty (Rihanna) 
Collaboration 2025





• Include employees’ preferred pronouns

• Send information highlighting important 
diversity topics

• Changes to the employee cafeteria to 
better reflect diversity of staff – 
“incorporated simple yet meaningful 
additions like steamed rice”

• Relaxed their tattoo policy 

• New onboarding process – optional 
questionnaire to get to know them as 
individuals, such as favorite tradition, 
food, etc. 



Not Included

• Didn’t get invited to the party

• You have an accent

• Too fat. Too skinny

• No college degree

• Single parent

• Taking care of your parents

• Mobility issues



Demonstrating 
Inclusivity

Adidas Wales Bonner 
Collaboration 2024



Just Ask!



33

Programs & Practices: 
Tower Bridge Dinner



34

Visit Sacramento has 
extended our focus on 
Diversity, Equity & 
Inclusion to include the 
staff and guests…Thank 
you for joining in this 
effort…ensuring that this 
event is truly 
representative of the 
people of Sacramento.

Just ask





Diversify the 
Committee

• Take focus off title

• Seek varied backgrounds and experiences

• “Voluntold”



• Take focus off title

• Seek varied backgrounds and experiences

• “Voluntold”

• Rotate

Invite the Experts



A Touch of Understanding 
Dark Meal



Authentic Listening

• Focus on speaker

• Ask insightful questions

• Respond thoughtfully

• Validate speaker’s thoughts and feelings

• Be patient

• Understand that it’s a state of being





Benefits

Nike and Tiffany & Co 
Collaboration 2023



Improved 
Performance

• Financially

• Membership growth

• Better decision-making



Hiring and Retention

• Attract next generation

• Experience higher employee satisfaction

• Boost employee engagement

• Attract top talent



Fosters Collaboration

• Bring together diverse perspectives

• Widen your audience/prospects

• Improve problem solving

• Take more risks



Wrap up



Summary

• Core values into action

• Leadership bottom up and top down

• Simple ways to demonstrate inclusivity

• Organization benefits





Sonya Bradley
sbradley@visitsacramento.com
LINKEDIN: @sonyabradley
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