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HOW MANY ARE VICTIMS
ALREADY<¢ i

2019 Council on Dental Practice
Survey on Employee Theft in the
Dental Practice



THE STATS

Average
amount stolen

>$100,000

Average :
Typical # of

duration methodologies

1.8 years 3
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RATIONALIZATION

Everyone
knows stealing
1S wrong

J

Thieves need
to rationalize

J

The doctor will
never miss it...
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SKIMMING




EMBEZZLER'S DECISION

o Steal from deposit
Ehhleaaytseis  (no need to conceal)

EEIEN Gt saiis e Teach PMS to liel
supervised

Balancing




PROSPERIDENT SAVED A
MARRIAGE

*Do I need a divorce attorney?
*Husband is working lots but no money

*We already asked CPA and software trainer —
inconclusive!




ASHLEY EATON THE SUSPECT

- These aren’t
i orange scrubs!

Check thief — didn’t steal cash

mmm

Stole $7,000 per month
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Total theft $260,000

Started stealing immediately:.
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BUT OUR
DAYSHEETS
ALWAYS
BALANCE"




TEACHING MOMENTS

[e]

NOT SAFE EVEN IF PMS = I SIN CR S TR E S THOROUGH PRE-
COLLECTIONS EMPLOYMENT SCREENING

e
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New practice owner
Doctor had no inkling/of theft; hired

us fo improve financial conirols
We recommendedia “pivot.”




17 years at practice

Compulsive Gambler

Stolen amount; S155K

Also stole S580k from former
owner

Evolved from unconcealed to
concealed with transition

Kimberly Sousa,
Rhode Island




LESSONS LEARNED

New and
“comfortable”
vulnerable

Thieves
adapt

Trust systems
not people




Victoria Wafford
Oceanside, CA
$1.6 million
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Facil
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Oversee (or else!)




Whistleblowing
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* Less co ’ non |mdent| ry thanusiness
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Hall of
Shame

Former

employers




Christy Corral
Redondo Beach, CA

DIVISIONOF DUTIES =™

Revenue Treatment entered

cycle Patients and insurance billed
tasks: ,

Receive payments

Post payments to PMS

EOD balancing

Deposit funds

© Prosperident 2026



a Lentino
CA
00

THREE

Treatment
entered by
clinician

The two not
consecutive

No more than
two tasks







BEHAVIORAL WARNING
SIGNS

“Alone time”

“Conspicuous

displays of o M“-'f = Territoriality
honesty”' ‘ \ent
Ciits ‘ ."‘ Won't cross
corners 11! V y R
Re51§ ts Won't take
outside

) vacation
advisors
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IF EMBEZZLEMENT IS
SUSPECITED

Don’t “tlap your wings and cluck”
=Stealth is paramount

*Thiet is looking for indication you know
*May take desperate measures to avoid jail.




. FIRST LOOK
How we help . Stealthy

) Investigations
pra ctice owners: *  Proactive systems
. Litigation suppo
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