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I KNOW HOW 
THIEVES 
THINK 
BECAUSE…
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HOW MANY ARE VICTIMS 
ALREADY? Source – David Harris Analysis  of 

2019 Council on Dental Practice 
Survey on Employee Theft in the 
Dental Practice

never
53%

once
26%

twice
11%

three times
2%

four or more
8%
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THE STATS
Average 

amount stolen 
>$100,000

Average
duration 

1.8 years

Typical # of 
methodologies 

3
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WHY DO PEOPLE STEAL?

Need or Greed

Misty Casanova, San Antonio TX 
$420k
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RATIONALIZATION

Everyone 
knows stealing 

is wrong

Thieves need 
to rationalize

The doctor will 
never miss it…



SKIMMING
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EMBEZZLER’S DECISION

•Steal from deposit 
(no need to conceal)

Balancing 
unsupervised

•Teach PMS to lie!Balancing 
supervised
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PROSPERIDENT SAVED A 
MARRIAGE

Do I need a divorce attorney?
Husband is working lots but no money
We already asked CPA and software trainer – 
inconclusive!
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ASHLEY EATON – THE SUSPECT

Check thief – didn’t steal cash

Stole $7,000 per month

Total theft $260,000

Started stealing immediately.

These aren’t 
orange scrubs!
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WARNING SIGNS

Territorial

Alone Time

Profitability low.
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TEACHING MOMENTS

NOT SAFE EVEN IF PMS = 
COLLECTIONS

IT’S NOT JUST CASH THOROUGH PRE-
EMPLOYMENT SCREENING



The “inherited employee”

New practice owner
Doctor had no inkling of theft; hired 

us to improve financial controls
We recommended a “pivot.”



17 years at practice

Compulsive Gambler

Stolen amount: $155K 

Also stole $580k from former 
owner

Evolved from unconcealed to 
concealed with transition

Kimberly Sousa, 
Rhode Island
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LESSONS LEARNED

Trust systems 
not people

Thieves 
adapt

New and 
“comfortable” 

vulnerable



Pre-employment 
screening

Oversee (or else!)

Outsmarting Thieves

Facilitate 
whistleblowing

Victoria Wafford
Oceanside, CA
$1.6 million



Whistleblowing

• Less common in dentistry than other businesses
• Provide comfort for employee with concerns
• Whistleblower policy
• Financial reward?
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PROPER PRE-EMPLOYMENT 
SCREENING 

Tiffany Lynae Lovell
Yuba City CA
$203,000
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DIVISION OF DUTIES

Revenue 
cycle 
tasks:

Treatment entered

Patients and insurance billed

Receive payments

Post payments to PMS

EOD balancing

Deposit funds

Christy Corral
Redondo Beach, CA
$1,060,000
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THREE RULES

Treatment 
entered by 
clinician

No more than 
two tasks

The two not 
consecutive

Vanessa Lentino
Vallejo, CA
$201,000



KEYS TO OVERSIGHT
1. Source PMS reports independently!
2. Every practitioner signs off on daily 

production report.
3. Practice owner or Reconcile PMS 

collections to bank deposits monthly. 
Graph monthly variances.
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BEHAVIORAL WARNING 
SIGNS
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IF EMBEZZLEMENT IS 
SUSPECTED
Don’t “flap your wings and cluck”
Stealth is paramount
Thief is looking for indication you know
May take desperate measures to avoid jail.



How we help 
practice owners:

• FIRST LOOK
• Stealthy 

investigations
• Proactive systems
• Litigation support
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