
                                            Anesthesia Risk Management: 

                     Top Ten Reasons for Poor Outcomes in Office Anesthesia  

 

1. Inadequate paƟent H&P examinaƟon 

    Need more thorough H&P, including obesity class, BMI, ASA PS class,                                 

     airway evaluaƟon, MallampaƟ classificaƟon, OSA, AHI, STOP-BANG 

2. Poor documentaƟon of H&P 

3. Not mentally prepared for emergencies 

    Must regularly pracƟce the management of likely emergencies 

4. Not always first believing the monitors  

5. Poor staff communicaƟon during emergencies 

   Role of CRM training 

6. Incomplete documentaƟon of need for anesthesia 

7. Incomplete documentaƟon of informed wriƩen consent 

8. Inaccurate or incomplete Ɵme-oriented anesthesia record 

    A printout strip of monitored vital signs is not enough 

9. Insufficient monitoring in recovery and D/C documentaƟon failure 

10.  Alcohol/drug abuse among pracƟƟoners 

 


