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Raymond McMahon, Esq. 

Mr. McMahon has over 20 years of successful experience representing healthcare 
professionals in complex civil litigation, including trials and appeals. He has developed an 
outstanding reputation for representing physicians and other medical professionals in some 
of the most challenging and stressful matters of their careers before the California Medical 
Board and numerous other governmental agencies, including the Centers for Medicare & 
Medicaid Services (CMS) and the Department of Health Care Services. 
Ray has been an invited speaker to the Medical Board of California, providing training at 
conferences for investigators, medical consultants, and expert witnesses. He has served as 
Vice President of the California Association of Attorneys for Health Care Professionals 
(CAAHCP), one of the premier organizations for attorneys representing healthcare providers 
in administrative matters. A frequently invited speaker for professional organizations on 
medical malpractice defense and health law, Ray has been honored to present alongside 
physician members of the Medical Board of California and its Executive Director, including 
speaking engagements before medical staff on Medical Board–related issues. 
Ray is a member of the American Board of Trial Advocates and has been selected by his 
peers as a Super Lawyer in healthcare law for 13 consecutive years since 2012. He 
graduated from the UCLA School of Law in 1993, where he earned the prestigious American 
Jurisprudence Award in Torts. He has authored and been involved in numerous appellate 
court decisions and has published extensively about Medical Board defense and 
opioid prescribing. 
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• Describe the role of a state licensing board in handling consumer complaints 
against licensed healthcare professionals.

• Discuss three common reasons healthcare practitioners receive a letter from a 
state licensure board.

• Evaluate my practice to identify opportunities to reduce the risk of being 
reported to the state licensing board.

Objectives
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• Unprofessional conduct
− Breach of confidence
− Record alteration
− Fraudulent insurance claims
− Misleading advertising
− Arrest, conviction, DUI

• Office practice issues
− Failure to provide medical record
− Wrongful patient termination
− Failure to sign death certificate
− Patient abandonment

A Licensure Board Investigation Changes Your Life

The Impact of a Licensure Board Investigation On Your Practice6



Medical doctors are licensed and regulated 
by the Medical Board of California. 

To check up on a license or to file                                
a complaint go to 

www.mbc.ca.gov, 

email: licensecheck@mbc.ca.gov, 
or call (800) 633-2322
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Medical Board Budget Distribution

73% of budget = $56,296,000

Annual Report CA Medical Board; 2025. Accessed January 26, 2026. https://www.mbc.ca.gov/Resources/Publications/Annual-reports.asp
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The Board investigates professional misconduct complaints that include quality 
of care
• Misdiagnosis, treatment, medication prescribing, surgical complications
• Office practice: failure to sign a death certificate, refusal to provide medical 

records, misleading or inappropriate advertising
• Provider impairment: including physical, mental deterioration, alcohol or 

drug use
• Sexual misconduct
• Unlicensed activity
• Billing fraud
• HIPAA violations 

Licensure Board Investigations
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Board Triggers

This will get the Board’s attention:
• Complaints
• Settlements over state reporting 

limit >$29,999
• Arrests or conviction
• 805 reports
• Unfavorable media attention
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Section 2225.5 Business and Professions Code                 
(a) (1) A licensee who fails or refuses to comply with a request for the 
certified medical records of a patient, that is accompanied by that patient’s 
written authorization for release of records to the board, within 15 days of 
receiving the request and authorization, shall pay to the board a civil penalty 
of one thousand dollars ($1,000) per day for each day that the documents have 
not been produced after the 15th day, up to ten thousand dollars ($10,000), 
unless the licensee is unable to provide the documents within this time period for 
good cause.

Senate Bill 815 Effective January 1, 2024

California SB815 | 2023-2024 | Regular Session. LegiScan. Published 2023. Accessed February 4, 2025. https://legiscan.com/CA/text/SB815/id/2818678
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Complainant Liaison Unit established a new staff unit with following duties
• Respond to communications from public about complaint review and 

enforcement process
• After complaint is referred to field investigation, assist with coordinating 

communications between complainant and investigators
• Following disciplinary decision, respond to questions from the complainant 

regarding appeals process available to disciplined license
• Understanding of Board's enforcement process, including laws and policies
• Evaluate and respond to requests from complainants to review a complaint 

closure that the complainant believes was made in error

2025: Medical Board Enforcement Changes 

SB 815 | MBC. www.mbc.ca.gov. https://www.mbc.ca.gov/About/Laws/SB815.aspx
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Patient Impact Statements
• After complaint is referred for a field investigation, complainant, patient, or 

patient representative will have opportunity to provide statement to Board 
regarding harm they experienced

• Impact statement will be considered by Board's disciplinary panels when 
adjudicating the relevant case                                                                               

     

Medical Board Enforcement Changes  (continued)

SB 815 | MBC. www.mbc.ca.gov. https://www.mbc.ca.gov/About/Laws/SB815.aspx
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• Before closing a quality-of-care 
complaint, the Board shall request 
and conduct an interview with the 
complainant, patient, or a 
patient representative

• If request for an interview is not 
responded to within 30 days, Board 
may close complaint, if 
otherwise warranted

Interviews for Quality-of-Care Complaints

SB 815 | MBC. www.mbc.ca.gov. https://www.mbc.ca.gov/About/Laws/SB815.aspx
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Dear Dr...

DO NOT Respond!  
Contact your malpractice 

Insurance company immediately

For TDC Insureds call:
The Doctors Company

800-421-2368 
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Investigation and Enforcement Costs 

The Impact of a Licensure Board Investigation On Your Practice16



]

• Failure of physician to maintain adequate, accurate records relating to 
providing services to patients for seven years after last date of service 

• Failure by licensee under investigation, without good cause, to attend and 
participate in interview with Board investigators within 30 calendar days 
of request

• Any action of licensee, or another person acting on their behalf, intended to 
cause patient or patient's authorized representative to rescind consent to 
release patient's medical records to Board or its investigators

• Dissuading, intimidating, or tampering with any person to prevent them from 
reporting or testifying about a licensee

2024: SB 815 Added New Categories of 
Unprofessional Conduct 

SB 815 | MBC. www.mbc.ca.gov. https://www.mbc.ca.gov/About/Laws/SB815.aspx
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Probation Monitoring Costs 
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File a Complaint | MBC. www.mbc.ca.gov. https://www.mbc.ca.gov/Consumers/file-a-complaint/
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Medical Board Online Complaint Form 
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CA Dental 
Board 
Complaint 
Form 

(n.d.). 
Https://Www.dbc.ca.gov/Consum

ers/Complaint_file.shtml.



Dental Board Complaint Form  
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The Dental Board Hot Sheet 

Dental Board Hot Sheet 
Review of Dental Board 
Hot Sheet Newsletter 

November 2025. 
Department of 

Consumer Affairs 
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• Gross negligence or incompetence, violations of quality of care
• Substance use during the practice of dentistry
• Improper advertising
• Fraud
• Unsanitary conditions
• False or fictitious name use

Dental Boards Complaints
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Board does not have jurisdiction over matters outside purview of Dental 
Practice Act, including
• General, administrative office procedures of dental office
• Fee and billing disputes
• Insurance coverage disputes
• Reimbursements or financial compensation
• Rude behavior by dentists and dental staff

Complaints involving allegations outside jurisdiction of Dental Board                
may be referred to other agencies better able to assist the complainant

Dental Board: No Jurisdiction 
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Under the Dental Practice Act, the Dental Board may impose 
discipline for:
• Unprofessional conduct
• Incompetence
• Gross negligence
• Repeated acts of professional negligence
• Discipline may include:
− Revocation or suspension of license 
− Probation
− Public reprimand 

                                                                       

Dental Board Discipline

Law Office of Nicole Irmer. (2025, June 25). Law Office of Nicole Irmer.    https://www.californialicensingdefense.com/dental-board-disciplinary-actions/
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CA Medical Board Annual Report                         
2024-2025

Annual Report CA Medical Board; 2025. Accessed January 26, 2026. https://www.mbc.ca.gov/Resources/Publications/Annual-reports.asp
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2024-2025 License Restrictions and Suspensions

Annual Report ca Medical Board; 2025. Accessed January 26, 2026. https://www.mbc.ca.gov/Resources/Publications/Annual-reports.asp

2024-2025 Medical Board 
received 9,707 complaints

Resulting in 56 license 
restrictions and 

suspensions 
of 0.57% reported                       

physician complaints  
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2024-2025: Administrative and Probation                      
Violation Outcomes

Annual Report ca Medical Board; 2025. Accessed January 26, 2026. https://www.mbc.ca.gov/Resources/Publications/Annual-reports.asp
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What kinds of complaints warrant a formal investigation?
• Complaints that warrant disciplinary action if substantiated
• Sexual misconduct, gross negligence, incompetence
• Physician impairment, unprofessional conduct, unlicensed practice
• Abandonment, failure to provide medical records
What happens when the field office receives my complaint?
• Complaints are referred to the Department of Consumer Affairs, Division of 

Investigation's field office closest to area of state where incident occurred
• The supervising investigator reviews case and assigns it to an investigator.  

Investigator determines investigative steps to investigate complaint  

Board Investigations

Medical Board of California. Ca.gov. Published 2019. Accessed February 6, 2026. https://www.mbc.ca.gov/Resources/brochures/Investigations.aspx
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• Board considers all complaints important
• Complaints that present immediate threat to public safety are priority
• You will be contacted once complaint has been assigned to an investigator 

and investigative process has begun
• If contacted by phone, letter, text, immediately notify your malpractice 

insurance carrier
• DO NOT talk or meet with Board representative or investigator without your 

assigned attorney present
• “On the advice of legal counsel,  I cannot speak with you. If you have 

questions, please send them to my office in writing on your letterhead”

When Will I be Contacted?

Medical Board of California. Ca.gov. Published 2019. Accessed February 6, 2026. https://www.mbc.ca.gov/Resources/brochures/Investigations.aspx
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Investigative steps may include, but are not limited to:
• Obtaining medical records or other information/evidence
• Locating, interviewing complainant, witnesses, and physician
• Obtaining expert review 
• Drafting and serving investigational subpoenas
• Inspecting location where allegations occurred
• Executing search warrants
• Conducting undercover operations

How is investigation conducted?

Medical Board of California. Ca.gov. Published 2019. Accessed February 6, 2026. https://www.mbc.ca.gov/Resources/brochures/Investigations.aspx
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Causes for Disciplinary Action

• Sexual misconduct
• Conviction of a serious crime
• Substance abuse
• Violating drug laws or unlawful prescribing
• Dishonesty, including filing false or 

fraudulent claims
• Illegal referrals
• Engaging in kickback schemes
• Knowingly allowing an unlicensed person 

to practice medicine
Medical Board of California. Ca.gov. http://www.mbc.ca.gov/Publications/Brochures/consumer_info_english-web.pdf

The Impact of a Licensure Board Investigation On Your Practice33



]

Romantic or Sexual Relationships with Patients

A physician must terminate the patient-physician 
relationship before initiating a dating, romantic 

or sexual relationship with a patient
                                            

           AMA Code of Medical Ethics Opinion 9.1.1

Romantic or Sexual Relationships with Patients | AMA-Code. Ama-assn.org. Published 2024. 
 http://www.ama-assn.org/delivering-care/romantic-or-sexual-relationships-patients
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Can You Lose Your License If You Get a DUI?

Physician could face severe consequences
• If you fail to properly report your DUI to medical board, you risk losing your 

medical license
• If you do not cooperate with the board investigation, you could lose your 

medical license
• Possible consequences include:
− Fines, penalties, sanctions, public reprimand, probation, suspension, 

revocation, surrender of license
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Critical First Step: Notify Your Malpractice Carrier

Obtain Experienced Legal Counsel
• Attorney will request copy of the 

board discovery file through 
document production request

• Understand and focus on key issues, 
not just  the accusation

• There are limited discovery rights
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Defense Response

Procedural
• Attorney prepares response
• On attorney letterhead
• Written and signed by attorney
• 90% of matters are closed at 

this level
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It’s Your License

Remember…
• Never talk or meet with Medical Board investigator 

without legal guidance
• Do not discuss a Medical Board inquiry with staff and 

colleagues
• Minor complaints can snowball
• Have legal counsel present for any call or meeting 

with Medical Board 
• Medical Board is educating consumers to alert Board 

about their right to complain and report physicians
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Strategies to Mitigate Your Risk of a Medical Board Complaint

• Recognize unhappy patients may retaliate against you by filing a complaint          
with Medical or licensing Board

• Focus on patient’s experience: consider a follow up call or letter 
• Ensure medical record documents what happened in office and on phone
• Document disruptive or inappropriate patient behavior, use quotes for 

inappropriate patient comments to staff or clinicians in office and on phone 
• Implement medical chaperone policy for sensitive patient examinations
• DO NOT use patient family or guest to translate during visit implement and 

enforce a zero-tolerance harassment policy
• Consider a warning letter for disruptive patient behavior
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After receiving a letter from the Medical Board contact your Patient Safety Risk 
Manager for guidance.
1. TDC will appoint an attorney who specializes in Medical Board issues to assist 

you with the response 
2. Never speak with a Medical Board investigator, on the phone or in person, 

without the presence of legal counsel 
− Physicians report being approached, in a public place often near their           

office or home or receiving a call on their cellphone 
3. Under no circumstances should you discuss or answer any questions from the 

Medical Board until you have your assigned legal counsel with you, in person 
or on the phone 

Your First Step… 
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• Registration is open for expert reviewer training
• Comprehensive Training: Online expert reviewer training, available                 

24/7 to enhance your skills and knowledge.
• The expert reviewer opinion is the most critical component of the Board's 

investigative process
• Training will educate you in preparing a legally sound medical opinion and to 

present testimony

Medical Board Expert Community Physician 
Reviewer Shortage

Expert Reviewer Training | Medical Board of California. Ca.gov. Published 2020. Accessed February 4, 2026. 
https://www.mbc.ca.gov/Enforcement/Expert-Reviewer-Program.aspx
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A man who is his own lawyer
has a fool for a client.

                1814 Proverb
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Implicit Bias in Clinical Encounters

Joint Commission. Implicit Bias in Healthcare. Quick Safety Advisory. April 2016; Issue 23.

Behavior
• Hesitancy to touch
• Decreased eye contact
• Flat expression
• Less smiling
• Shorter encounters

Communication
• Dominant/clipped  tone 

of voice
• Stereotypical 

conversation choices
• Closed ended questions
• Rushing

Clinical Decisions
• Lower referrals to 

specialists
• Failure to recommend 

preferred treatment
• Poor pain management
• Delayed follow up 

response
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• Awareness 
− Consider whether your own behavior is or could be biased 
− Take the Implicit Association Test
− Ask friends, colleagues and family

• Concern  
− Consider adverse consequences of biased behavior 
− Practice perspective taking 
− Humanize – find commonality
− Observe others 

Interventions to Recognize and Address Implicit Bias

Forscher PS, Mitamura C, Dix EL, Cox WTL, Devine P.  Breaking the prejudice habit: Mechanisms, timecourse, 
and longevity. J Exp Soc Psychol. 2017;72: 133–146. doi:10.1016/j.jesp.2017.04.009.
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