Second notice to Regional Managers, Property Managers and Maintenance Supervisors
on March 9, 2020

I know we are being cautious so this is just a reminder. Even if it takes a bit of
overtime, make sure all common areas are wiped off multiple times during the day.
Have wipes visible in all areas for everyone’s use.

Doorknob handles, elevator numbers and buttons, bathrooms, chair arms and leasing
areas should be wiped down frequently.

I appreciate it teams. You are the BEST!
For the buildings with one maintenance or janitor, please talk to your Regional Manager
if you need some help. Regional Managers, we may need a cleaning service one day a

week at these buildings for deep cleaning.

Managers, have your teams wipe their desks, phones and computers daily. Tell people
who are sick to STAY home.

I will be sending a letter to our residents today or tomorrow again with some
reminders.

Thanks all and stay healthy!



Email to Regional Managers, Property Managers and Maintenance Supervisors on March 12,
2020

IREM® statement on Coronavirus disease (COVID-19)
February 28, 2020

IREM acknowledges that property managers around the world are concerned
about the health and well-being of their tenants and residents, as well as
operational and business implications, related to the spread of the
Coronavirus. The World Health Organization (WHO) and the Centers for
Disease Control (CDC) are monitoring the situation in real-time, and while
much is still unknown about how the virus spreads, both organizations have
issued guidance for preventing exposure to respiratory illnesses, as well as
planning considerations for places of business.

It is IREM'’s position that these organizations are the best resources for up-to-
date, science-based information about the Coronavirus disease. We’ve
shared links to some of this information below. IREM is being proactive in
reaching out to both the WHO and the CDC to ask them to issue specific
guidance for real estate managers to prepare for and respond to an instance
of COVID-19 should it occur at one of their properties, as they have done for
other industries serving concentrated populations such as airlines and cruise
ships. In the meantime, please consider the following general best practices:

« Prepare a continuity plan for your business if you don’t already have
one in place, and make sure your employees have reviewed and
understand the plan.

« Thoroughly review all your leases to make sure they address potential
business disruptions in a pandemic.

« Keep your working environment healthy by establishing hygiene
protocols such as providing easily accessible hand sanitizers,
ensuring adequate air circulation and encouraging the use of sick
leave as necessary.

« Provide information to residents and tenants about the common sense
actions they can take to prevent the spread of infection (IREM has
prepared these customizable templates property managers can use to
post at their properties.)



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furl.emailprotection.link%2f%3fb1PGrsOFxHeZFpQgW-U1FhcK1W_-sP-A6Ux2qyJIGVYrPtxyhfPCCK15n_KP8pFkzHrYUOFuirh6UgL7Ufs-jFq2Ssw_lVUzGEhUs7329kXMh44jS04bLvn2Dl1JJ5h6mvVzOcgQgdbDFFuep7_8QM7xGQauiYZK-GVvFAFb3lEI%7E&c=E,1,_NwYgYOKCXWtXNI0nzxgo3tclefEl_lJdM4QibmEIUSUXZXauM8MP2ZZMD3SU3UKaMeHUhwRIPuU63Y2dUzjI7nrJDFrnVNxQFT8z2Z4bvn-&typo=1

Coronavirus disease (COVID-19) resources:

« World Health Organization
o Find rolling updates on the virus, workplace readiness, basic
protective measures, and press briefings.
« Centers for Disease Control and Prevention
o Find information for businesses, interim guidance, and
frequently asked questions about the virus.

If a property manager becomes aware of a tenant or resident with a confirmed
case of COVID-19, they should contact the WHO, CDC, or local health
department. Questions from tenants, residents, or the media should also be
directed to the local health department or CDC resources. We encourage
everyone to regularly check these resources for the latest information. While
this is an evolving situation and concern is reasonable, we can all take an
active role in preventing the spread of infection by following the expert
guidance from these organizations.


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furl.emailprotection.link%2f%3fb1PGrsOFxHeZFpQgW-U1FhcK1W_-sP-A6Ux2qyJIGVYrPtxyhfPCCK15n_KP8pFkzUQmu_oAonmgLH_tF8RLyIfNyTTlyO8ydsiK2q_DYAZdS-oYxyLtgRt9PwGf0_ZR08UrShVd7W40HpMLFqc1B2dlOi1Rm0SB6fcpuB94itGU%7E&c=E,1,RIbki00xA_F9PsDZd9ahje1rKYH2rgIB2WaysyiItfICX--lM8XSQStZPksrsRXHBaFBoinVEwMlRIs7y6tu47oNocOdn7rlVVGk_LHlkB0,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furl.emailprotection.link%2f%3fbgOmGhTBxH_Rb6d3TdXOuA5hJUEh6UDUmb6DoHAxfpBU2t4nqwplMjQQycO1kNekw8BGp3vojHR9BquZEmjRA8OLiUnQkUylMKqLFeoAa36gTIHAOZbzW940aHkDLmW5iqWRZtXwVWbrUAgSTfZuHZY6xvWpV5ndL0RFjRpAdlvY%7E&c=E,1,vYEvOMYVro_YGwqWgIPViDCWGI7eG0SOKkt_8NYjQUdHJIJGj5NZ897plIO8OE_SLSJjbSvNAWuPrWjYGgIQVAy-d24LiiG86SxEsu4tu_VTW3-5pWA,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furl.emailprotection.link%2f%3fb1PGrsOFxHeZFpQgW-U1FhcK1W_-sP-A6Ux2qyJIGVYrPtxyhfPCCK15n_KP8pFkzmirtp_umJWW0eA6iiNsTCilfmDEDr9Q-F8uKoA11S2euWhLXETrqdyuEaDMbtK1Dy55wZmIm7hIX39B5z68OCNpJ0u19CdDQzVSABsw2EnU%7E&c=E,1,I8auGyBzMBkYo0XcldrgdmJcigudiDzJixBn5xs3WJw6g0gDHL3T1WCvtUsmhAOh4G31-26LEt5r0BZZQbIjF2QIHSyY0TIhJO487gmxiMhKau0,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2furl.emailprotection.link%2f%3fb1PGrsOFxHeZFpQgW-U1FhcK1W_-sP-A6Ux2qyJIGVYrPtxyhfPCCK15n_KP8pFkzI7I4Nfzvv9PxEbaofG67Hxw__V0DCjxrqLRFzk0dsDsrMkYjUK5QxpjSmcvecy27qIw_fUfFmohPOoxP6wrEQxBn65nXPYinzCljF_QDzJk%7E&c=E,1,zwRWCMu1W4m2Z7kapKHlfCVTCqGR72BaXZg14Al-T3TG9YwQN4B7S-fa6nt5pJMg24UclwNDLa3aTN7sdfFS0XjY7DXe2gxgIODzHfaiwit7EGGlFcCTOmxg8eY,&typo=1

