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Time capsule: my office, 3/12/20





And yet…





But some things just keep getting harder
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What is happening?

Where are we going?
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1) Demand at historic high

What’s happening?
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2) Supply at historic low

What’s happening?

Printing & binding capacity: 
➢ estimated 21% drop in the US since 2010

Labor market: 
➢ Extremely difficult to retain full crew even when machines 

are ready to go.

Global freight clog: 
➢ weakens China as alternate solution



Mismatched 
supply & demand =



What we all want to know:

• How will consumers & publishers act post 
pandemic?

• How can we make things work better for all of us?



Trying to predict consumer behavior



Consumer demand likely to remain high

1. Population growth

2. Multigenerational attachment to print format

3. Growth of adult & YA fiction sales a sign of 

strong long-term habit.

4. Books as easy social identifiers (for consumers) 

& brand extenders (for celebrities)



Publishing demand will remain high

• new releases

• backlist

• small/midsized players and startups as well as 
lead players

• company configurations won’t impact demand



How can we work better together?

From our side of the table:

• Can we improve forecasting?

• Can we smooth demand over the year by pulling 
more printing into spring?

• How do we better protect frontlist reprints (support 
for the books that surprise us)?

• How can we more efficiently manage the impact of 
smaller books in your processes?

• Where can we find reliable, high quality new 
capacity?

• How can we help you?



Thank you!


