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While visitation has
returned, visitor
spending remains
closely tied to the
discretionary spending
patterns we are seeing
across the country.
David Jackson

President/CEO, Boone Area
Chamber of Commerce
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Residential New Single-Family Unemployment Occupancy Net Sales Tax
Home Sales Home Permits Rates Tax Collections
High Country November 2025 October 2025 October 2025
Q4 2025 42005 3.8% 4.1% 4.6% || $995,928.78 $3,125,100.10
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October 2025 $522,890.21 $2,960,771.86
Watauga % N/A due to government
Q4 2025 shutdown.
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COMMERCIAL REAL ESTATE SALES

HOSPITALITY
RETAIL 8.3%
9.2%

MULTIFAMILY
29.9%

The quarter saw a strong mix of activity

TOTAL # OF SALES
across asset classes, with land
transactions leading the way as 2025 $17,457 000 TOTAL SALES
came to a close. The year ended with
transactional activity higher, with 31 $6,900,OOO LARGEST SALE
transactions (28 in 2024) and a 5.02%

SMALLEST SALE

increase in the total dollar amount**. $5OO’OOO
Including all sales, the year ended 1.390 o Q42025VS Q42024

down 49.71% as compared to 2024.
P 67.990* . Q42025VS Q32025

*This is based on removing the $68,500,000 Mountaineer Village sale as previously reported.
**Removes the sale noted above from the analysis.See below.
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JAMES MILNER, CCIM, APPALACHIAN COMMERCIAL REAL ESTATE

In the 4th Quarter 2025, there were 11 transactions totalling $17,457,000.
Compared to all sales from the previous quarter, this was down 77.87%;
however, removing the Mountaineer Village sale from Q325, this quarter
was up 67.86%, which is typical of end of year transactions. Compared to
a year ago in the 4th Quarter 2024, we are essentially flat with a slight
increase by 1.3%. The driving force this quarter was land, with not only
the Retreat at Boone purchasing its site for $6.9MM, but also the sale of
the land above Pinnacle Storage for senior housing for $1.1MM. | am
hesitant to assure anyone that the market is overall rebounding, although
positive signs are materializing.

From a permitting standpoint within the Town of Boone, not much activity of note occurred in the 4th
Quarter 2025. High Country Lanes applied for a permit to expand its space, with a project cost of
$340,000. Amorem applied for a permit to renovate its patient care facility, with a project cost of
$170,000, and Watauga Village applied for a permit for exterior renovations, with a project cost of
$563,230.

The annualized data for 2025 shows a glimmer of promise, and, as with most things, there is good
news and bad. The bad news is that, based on a final number of $122,309,400 (2025), we are down
49.71% from the previous year's total of $243,196,278. This includes all sales, including large
student housing complexes. The good news is that when you separate out these larger student
housing sales and look at core commercial real estate sales (again, greater than $500,000), we see
a slight 5.02% year-over-year uptick. Without the one student housing sale (Mountaineer Village),
the year ends with total sales of $53,809,400. While | spent most of the year stating that
transactional activity was down, the data said otherwise: 28 transactions in 2024 and 31 in 2025. In
2024, two large student housing complexes traded, while only one did in 2025.

What sums up 2025 is a review of the annual planning information presented to the Town Council.
Only one new multifamily permit was pulled, for the App 105 project, and only five new single-family
building permits. Indicating a pause in new construction in 2025, again a testament to the interest
rate and construction cost environment, but that's not all; there has to be an acknowledgement of the
policy impacts.

What's ahead? Well, there is still much-needed downward pressure on interest rates and
construction costs to make new projects economically viable. There is still policy pressure to make
changes to the Unified Development Ordinance that align with the vision of Boone Next
(Comprehensive Plan). There are still infrastructure issues, whether that be roads or utilities. While
some new development may occur, transactional volume will more than likely remain stable. Pricing
is what will ultimately be tested in the year ahead.

REFERENCES

The data used in this analysis is sourced from CoStar, HCAR MLS, and public records.

The data used in this analysis is for sales transactions only in Watauga County of $500,000 or greater.

The data used in this analysis excludes any transfer that was a partial interest (less than 100%) or an internal transfer.

The data used in this analysis treats any improved properties that were demolished for redevelopment at the time of sale or that the
improvements had no contributory value at the time of sale as land sales.

e The data used in the permitting section of this report is from the Town of Boone Planning and Inspections office, application for a
building or zoning permit does not imply that the project will occur.
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