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Today’s agenda

% Who is UNC Health Appalachian?

What’s with the UNC Health Thing?

% What’s happening around us?

& Where are we goinq?

Putting the pieces together?
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UNC Health Appalachian.... By the numbers
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1,655 460 129 600+
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UNC Health Appalachian serves patients far and wide
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In the last year, we provided care to patients from 47 states and from 98 of North Carolina’s 100 counties!
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UNC Appalachian Attracts Compassionate and Talented Staff from a Multiple Locations
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43.2% of our employees live in Watauga County
Another 26.2% live in Ashe / Avery

Together, 88.2% of our employees live in
. Watauga, Ashe, Avery, Wilkes, Caldwell, Johnson (TN), or Carter (TN) Counties

UNC Health



Watauga Medical Center

Cannon Memorial

Behavioral Health

*117 Licensed Beds
*Emergency Services
*New Operating Suites

*Cardiac Cath, Electrophysiology, &
Interventional Radiology Suites

*Full Cardiac Diagnostics

*High technology imaging center
*Critical Care

*Women’s Services

«Cancer Center

*Sleep Center

*Critical Access Hospital
+23 Licensed Beds
*Emergency Department
*Surgical Suites

*Imaging Center
*Comprehensive Laboratory
*Infusion Center
*Rehabilitation

*Sloop Medical Office Plaza

6 Stroke Certification

«27 Licensed Rooms
»Qutpatient Therapy
*Walk-in Clinic

*Behavioral Health Emergency
Department

UNC Health



Appalachian Regional Medical Associates
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What’s with the UNC Health Thing?

Appalachian




Our Affiliation with UNC Health — Why does this matter?

HEALTH.

v UNC Health is a state entity, affiliate
of the University of North Carolina

v 20 hospitals and over 900 clinics

v UNC School of Medicine

» Shared VALUES

= Epic and all things Information Services
= Supplies and Equipment

= Managed Care support

» Professional Billing

= Compliance and Legal

= Finance service and information support
= Government Affairs

= Quality alignment, Pharmacy

= Medical Staff Credentialling

We are in year 5 of a 10-year Management

Services Agreement. UNC Health



Changes are Widespread and Organizations are Not Sitting Still Nathan
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HealthcareA providers brace for Medicaid cuts. Are layoffs in rural NC next?

OV & AROUT w 1FF QM Ngem

By Jeff Lagasse | 11:30 am | April 08, 2025

Maore than 250,000 Noeth Carolinians could be kicked off Medicaid next year, The cuts have the potential 10 devastate local economies, Its related bUS| nesses.

particularty i rural areas, if hospitals ang heatth clincs respend by conducting layoffs or shutting down entirely
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Duke buys CHS hospital for $284 million

Duke has assumed operations at the Mooresville, North Carolina-based hospital and

Atrium Health and WakeMed propose to merge
By Susan Morse | 11:19 am | May 05, 2026
The proposed deal comes with a $2B investment in the hospitals.
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Wellstar makes leadership structure
changes amid 761 job cuts
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Marietta, Ga-based Wellstar Health System ks making changes to ity lsadesship structure amid 761
job cuts

“Wie are recalibrating our leadership structure to reduce administrative layers and better align with
Industry best practices, which means that some Welistar leaders' roles are changing” a health
system spokesperson sald in a july 30 statement shared with Becker's.

The cuts affect about 2% of its more than 35.000-employee workforce, including corporate and

shared services functions, as well as certain administrative rolos within Wellstar Medical Group, a
health system spokesperson said in a July 28 statement shared with Becher's,
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Many hope this NC county’s hospital
won't close. It’s the only one around.

Washington Regional Medios] Center in rural Plymoutk is @ lifeling in @ barren kealth landscape, But financdal probiems could

threaten that.
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The hospitals, health systems cutting
jobs in 2026
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A number of hospitals and health systems are reducing thesr workforces amid ongoeng Anancial
strain. Executives have cited a mix of factors — inclisding lower resmbursement, rising labor and
supply costs, and the need to realign operations — as drivers of these dedisions. For many
organizations, the moves are part of broader efforts to stabilize finances and preserve long-term

sustamadiiity,

Helow are Job shiminalions announced in 2026

£ditor s note; This webpage was cregled Jon. 23 and will be continually wpdated
July

1L Wingston-Salem, N.C-based Novant sealth s shinunaling 31 révenue cycle posiions 10 prevent
redundancy, a health system spokesperson confirmed July 22, The cuts are part of ongaing efforts to
modernize revenue cycie operatons and evaluate organizational structure and stafiing needs
Novant Health employs more than 43,000 peopie across moee than 500 locabons in North Caroling

and South Carolina, including 21 hospitais

1. Memphis, Tenn-based Regional One Mealth ghaced plans to clase its 30-bed Reglonai One
Extended Care Hospital on Sept. 1 and lay off 103 employees. The health system said the closure is
ntended 10 optimize resourtes and enhance patient care across the system

3, Fayetteville, N.C-based Cape Fear Valley Health s gliminating about 200 positions, including 138
that are curfently flled. The cuts come as the system faces declining federal reimbursements and
resang costs of delivering care. The system sasd il 1S supporting affected employess through prionty
placement in other roles and separation packages for eligible employees. Cape Fear employs more
than 9,000 peopie.

UNC Health



Changes are Widespread and Organizations are Not Sitting Still Nathan
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UNC to take over Eastern NC hospitals, | Expidyes Welness

invest $825M News & Politics v Arts & Culture ¥ Brews & Bites ¥ Community & Events v News Briefs
UNC Health to take over 162-bed el el

hospital: 5 things to know UNC Health files CON for 150-bed
facility

3 June 18, 2026
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Q " [UNC Health applies to build new, , ) ,
What's coming for state employees

92-bed hospital in Asheville : —
Atrium Health and OrthoCarolina join forces to insurance in the coming year" Here are
1% Hews | Oy Pebia Sl oEon - build nationally recognized orthopedic the detail ’
e detalis. g

m destination
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Key Takeaways:

« The NC State Health Plan board of trustees adopted a four-tier provider
nebwork.

« Premiums for most of the 750,000 State Health plan members will rise 5
“This affiliation brings together the

percent in 2027.
strengths of OrthoCaroling and Atrium

Health 1o create something even « There are monetary incentives for members, carrots for choosing
puswtae fox Uieguiaivts ureel preferred providers™ and sticks for staying with “non-preferred” providers.

communities we serve * said Bugene A
Woods, chief executive officer of
Advocate Health, of which Atrium
Health is a part
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Reimbursements are not keeping pace with inflation

2.2% 1

Increased Cost to Provide Carel
Medicare
reimbursements?

—f q

Key cost drivers include Labor Expense, Drug Costs, Drug Shortages, and Supply Costs

« Over a third (38%) of rural adults used the ER for care that could have been provided at a primary care practice.?

* Rural communities are disproportionately affected by health professional shortages. 56% of Health Professional Shortage
Areas (HPSAS) are located in rural regions. Primary care, dental, and mental health shortages affect 66%, 67%, and 62%
of rural HPSAS, respectively?

« Rural areas typically have 30 physicians per 100,000 people, compared to 263 in urban areas?

« By 2037, rural physician supply is projected to meet only 68% of demand, leaving millions without adequate primary care3

1 https://www.chiefhealthcareexecutive.com/view/hospitals-face-financial-hurdles-as-costs-rise-reimbursements-lag
2https://www.ruralhealth.us/nationalruralhealth/media/documents/advocacy/nrha-policy-brief-workforce-retention-factors-final-3-7-25.pdf
3 https://www.commonwealthfund.org/publications/issue-briefs/2025/nov/state-rural-primary-care-united-states

UNC Health
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What’s happening in the industry: We are not alone

OUR PEOPLE

OUR PATIENTS

OUR COMMUNITY

HEALTHCARE
ECONOMICS

* Growing competition for
healthcare workers

* Burnout and workforce
challenges across
healthcare

* Housing and childcare
challenges affect
recruitment and retention

Increasing demand for
care and specialty
services

Ongoing investments
needed in facilities,
technology, and
equipment

Recruiting providers to
expand local access to
care

* Higher expectations for
access, quality, and
experience

* Aging population with
more complex needs

« Social and geographic
factors continue to impact
health outcomes

* Partnership that
leverage strengths

Rising costs and
reimbursement pressure
(OBBBA, HASP)

Limited capital requires
careful prioritization

Managed Care contracts
Protecting and

strengthening essential
services

* Evolving political and
regulatory landscape

» Certificate of Need,
Medicaid, Medicare....
and cybersecurity

* Preparing for unexpected
disruptions

»Qur average physician is

49 years vs 54 nationwide

»Projected 10% nursing
shortage by 2030 in USA

=37 counties within NC are
considered “low / no” care
for maternal services

=Medical School enroliment

nationwide is up, but

primary care and family

medicine is flat

"UNCHA = Leapfrog A'!

»1.3% Pop growth here vs.

7% NC

»Avg age is 40 years old
vs. 39 NC

=45% Medicare, 9%
Medicaid

*"|mpact on nation

= Rural transformation
grants

=s"Healthcare is the costliest

industry for data breaches for
14 consecutive years, with an
average breach cost of $9.77

million." — IBM, 2024

»|mpact of Al on Care,
Provider quality of life
(pajama time), and
Reimbursement

EXTERNAL RISKS

e [Infrastructure resilience
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What’s this mean to UNCHealth Appalachian?

+ Reputation for top Quality and Service
* Relevance as a top-tier health services provider. We expect Excellence will exist here.

+ Access to Services the High Country Wants
« Think “Regional” - keeping our community on the mountain for care.
« Core Service Line Commitment — Critical Care, Women's Services, Cancer, Cardiac, Surgery, Ambulatory

+ Employer of Choice

« Create a culture where the best doctors want to practice and top staff want to work.
« Be progressive and market competitive (people centric).

+ Visible Contributor to Community Quality of Life
« Areliable leader that improves the quality of life in the High Country. We thrive if our community does.
« Deepen partnerships with healthcare collogues, educators, government, and businesses.

Catalyst for Inspiring and Training our Legacy
- Belief that the High Country is a medical and educational destination.
« Growing our own healthcare workforce via pipeline relationships with regional educators.

UNC Health



So, What Does That Look Like?

Wise Stewardship & Growth!
$26 million in capital spent in FY '26, more to come in FY '27!

v Facility renovations and maintenance (electrical, mechanical systems and common spaces)
v Appalachian State Sports Medicine

v" Mobile MRI and Imaging Access

v Rural Health Clinic designation

v' Multispecialty Clinics across

v Palliative Care

v" Provider Residency Programs

v" Shared Training Space with Caldwell Community College

UNC Health



Final Thoughts for Healthcare and Wellness in the High Country

v You work, live, and play in a medical destination

v' There is a thin, dedicated network of caregivers in our region responsible for

healthcare with the same issue: Scarcity

v Education + Willpower + Common Goals = Workforce Sustainability

v Helene's Terrible Lesson: Trusting partnerships are keys to successfully caring for

our workforce, community, visitors, and our LEGACY

UNC Health



Thank you!
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