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What is 
Workplace Culture?



Employers are reimagining 
workplace culture- why?

1 in 4 people 
quit their job 
in 2021
(Pendo)

23% plan to 
quit their job 
in 2022
(Pendo)



“By 2030, more than 85 million 
jobs could go unfilled because 
there aren’t enough skilled people 
to take them.”
- Korn Ferry

Source

https://www.kornferry.com/insights/this-week-in-leadership/talent-crunch-future-of-work


It’s all about Talent!



workinthetriangle.com & 
#TriangleTuesdays



Pipeline & Partnerships



Flexible Work Will 
Become Permanent





81%
of employees who have been working from 
home through the pandemic either want to 
continue with full-time remote or have a hybrid 
schedule. (Harvard Business School)

Source

https://news.harvard.edu/gazette/story/2021/03/survey-reveals-what-worked-about-online-work/


Employee Recognition & 
Transparency



Do employees feel they will 
be recognized for their 
contributions?

81 % agree in 2021 72% agree in 2022

Source

https://www.quantumworkplace.com/future-of-work/employee-engagement-trends


54%
of employees who quit during the great 
resignation felt that their employers didn’t 
value them. (McKinsey)

Source

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/great-attrition-or-great-attraction-the-choice-is-yours




Connection Will Drive 
Workplace Culture

Diverse & Inclusive Worplaces



67%
Of jobseekers consider workplace 
diversity an important factor when 
considering employment 
opportunities and more than 50% of 
employers want their workplaces 
more diverse.

Source

https://www.glassdoor.com/employers/blog/diversity/


Diverse companies 
enjoy 2.3x higher cash 
flow per employee

DEI Beyond Recruitment & 
Retention

19% increase in revenue 
vs. less diverse 
counterparts

Higher 
representation of 
women in c-suite 
level positions 
resulted in 34%
greater returns to 
shareholders

Orgs with greater gender 
diversity outperform 
companies with below 
average gender diversity 
by 46 – 58%

Racially and 
ethnically diverse 
companies are 
35% more likely to 
perform better

Highly inclusive companies,  
those with the most 
connection, saw 1.4x more 
revenue, are 1.7x more 
innovative and saw 2.3x 
more cash flow per 
employee.





Trophy’s Mission:
Buy Local- Support local farmers and vendors

Limit Waste- Recycle and compost whenever possible

Be Green- Solar panels and green roofs

Create Community- Lets make this place even better



Employee Development: 
Upskill & Invest





Technology Will Be 
Important



According to the Forbes 2021 Global 
Culture Report, well-integrated 

technology that is easy to use and 
keeps employees connected 

contributed to a 5x higher likelihood of 
employee engagement and a 47% 

lower chance of attrition. 

Source

https://www.forbes.com/sites/carolinecastrillon/2021/12/29/why-2022-is-the-year-of-workplace-culture/?sh=64a9f4a01bbb


The Importance of 
Leadership



You Can’t Fake It

• Senior Leadership
• Ownership
• Walk the Walk
• Communicate & Align
• Be Direct & Transparent
• Be Authentic



Do You!



CREDITS: This presentation template was created by Slidesgo, 
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