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GOVERNMENT AFFAIRS

Election time is fast approaching.
The Primaries are just a memory and
the virtual barrage of TV ads have most
of us, numb from hearing, but not
listening to so many angry, venomous
accusations that it is difficult to sort
out what is accurate or just aggressive
rhetoric from the candidates who are
doing more harm than good. At some
point, it all just becomes political noise.
You begin to wonder where to look for
accurate factual information that helps
us make good decisions, not just knee
jerk reactions to yet another screaming

blame expert.

Advocacy & Amendments

By Robert Griffiths, BAAA Government Activities Director

The Florida Apartment Associa-
tion continues to support 37 of the 40
candidates that were identified prior
to the Primary Election. You can learn
more about these candidates that were
supported by FAA. Go to www.faahq.
org. Click on the Advocacy tab and view
the winners listed on their August 29,
2018 post.

This may give you a guide for what
FAA has vetted, and that they feel that
these candidates will be beneficial to our
industry in general. If you decide to vote

for these candidates, you are voting with

American Fcosystems, Inc.

* Aguascaping

AQUATIC MANAGEMENT SERVICES

We Provide...

e Aguatic Weed & Algae Control Programs
e Aeration Systems & Fountains

* Triploid Grass Carp & Gamefish Stocking
* Nutrient Encapsulation

* Water Chemistry Analysis

REDUCE MAINTENANCE COSTS
ENVIRONMENTALLY SAFE
HELPS CONTROL MOSQUITOES
IMPROVES AESTHETICS

CALL TODAY FOR A FREE ESTIMATE!

> 888-639-LAKE 4
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our industry in mind. Please invest the
time to learn more about any candidates
that are in your area and who can answer

any questions you may have.

The Florida Apartment Association
is asking our members to vote “Yes” in
support of Constitutional Amendment
2 which keeps the cap on Property Tax
Increases when you vote on Novem-
ber 6th. There are 12 Constitutional
Amendments on the ballot this year
and some of these amendments could
have long term impacts on Florida’s
financial future. A review of all twelve
of the proposed amendments is in a sep-
arate article on page 10 for your review.
Please take the time to read over each
one so that you can understand clearly
what your vote might mean to Florida’s
future. If you have questions, feel free to
check out a couple of web-sites that offer
a variety of explanations including the
advantages and disadvantages of each.
This is real time reading and if you wait
until you walk in to cast your vote, you
may be disappointed if you don’t have
the facts or understand what is needed to

make the decision you want for yourself.

Please keep in mind that the Sad-
owski Affordable Housing Fund needs
to stay intact to help provide work force
housing for our citizens. This is a nation
wide problem, not just in Florida. There
is an real need for housing for teachers,
medical professionals, law enforcement
and hourly workers can live in, raise
families and have a quality of life with
rents that they can afford. ¢
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MAINTENANCE MATTERS

Life is hard enough without having
to contend with negative maintenance
coworkers on a daily basis. These folks
can really bring you down. But a bad
attitude might be even more dangerous
than is immediately obvious. Could
rudeness actually be contagious? Here’s
what you need to know.

Emotions are contagious in general.
Research about emotions and how they
spread between people is not new. It’s
long been known that humans “un-
consciously and automatically” mimic
the feelings and emotional expressions
they see and experience around them.
The human brain is triggered by frowns
and smiles, for example, to experience
the corresponding emotion as if it were
our own.

When we take this idea and see
how we can apply it to improve our
working lives, we realize the importance
of surrounding ourselves with the right
people. Being positive is important, and
could make a big difference for your
career. So, try to avoid those coworkers
who drag you down and choose to be
with folks who are feeling good — it just
might rub off.

Research shows we can fall into “in-
civility spirals.” A recent study examined
expressions of incivility at work. The
research looked at incidents of sarcasm,
put downs, and other rude behaviors
to see how they impacted others. In
the end, researchers learned that in fact
these actions do tend to spiral, with one
leading to another and so on.

The idea is that we each only have
so much self control available to us each
day, and that coworkers who exhibit
these rude behaviors chip away at it
and leave us more likely to act out. In

Can You Catch Rudeness

from Your Coworkers?

other words, if someone cuts you down,
interrupts you, or snaps at you, youre
more likely to turn around and do the
same to someone else later in the day.

Other factors help rudeness to
spread. Some workplaces are more
vulnerable than others to the spread
of rude behaviors. Also, rudeness in-
creases, naturally, in high stress work
environments or when workloads are
particularly heavy. It stands to reason
that feeling mentally drained could lead
to increased vulnerability in these areas.

Awareness always helps. Perhaps
through identifying and better under-
standing this issue, we can begin to
tackle it one person and one workplace
at a time. Rudeness is contagious, just
like so many other negative behaviors.
When it happens to you, youre more
likely to turn around and do it to some-
one else. Maybe knowing that could
help end the cycle. Also, it’s important

to be aware that certain attitudes and
work environments can be toxic, not
just to individuals but to the entire staff.

The first step may be to have a team
meeting and talk about rudeness in gen-
eral. Not just the team, but everything
on your property. Residents, venders
and the in-house staff who deal with
the same problems you and your crew
do. Make an effort to create a more
moderate way to deal with the things
that aggravate your co-workers and see
if some of the rough edges become more
manageable. Include your manager if
you feel it will result in improving or
eliminating some of the behavior issues
you are dealing with. The problem may
not go away overnight, but should im-
prove over a reasonable period of time.

Information provided in part by
www.payscale.com and
www.wikipedia.com.
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ASSOCIATES
Domuso
830 East Hayward Ave.
Phoenix AZ 85020
Electronic Rent Payment

ETA Services, LLC
5668 Fish Hawk Crossing Blvd #142
Lithia FL 33547
Carpet Cleaning, Dyeing ¢ Repairs,
Ceramic Tile, Painting Contractors,
Bathtub Refinishing & Repair, Kitchen
Refinishing & Remodeling

Environmental Protective Solutions
2754 Broadway Center Blvd.
Brandon FL 33510
Mold & Water Remediation,
Renovations ¢ Restorations

COMMUNITIES
Allegro Palm
5501 Legacy Crescent Place
Riverview FL 33578
Units: 276
Pacifica S.D. Management

Aventine at Forest Lakes
100 Old Village Way
Oldsmar FL 34677
Units: 401
Pacifica S.D. Management

Avesta Greenway
3890 Greenway Drive
Sarasota FL 34232
Units: 130
ResProp Management

Bold Lofts Sarasota
1659 2nd Street
Sarasota FL 34236
Units: 97
Pinnacle, An American Management
Services, Company

Briar Hill Apartments
5323 59th Circle West
Kenneth City FL 33709
Units: 84
ResProp Management

Bridgewater Place
115 112th Ave NE
St Petersburg FL 33716
Units: 120
Pacifica S.D. Management

Channel Club
1105 E Twiggs St
Tampa FL 33602

Units: 324
ECI Groups

Citrus Meadows
1591 19th Street Court East
Bradenton FL 34208
Units: 1
Martin Bare Real Estate, LLC

Foxcroft
3808 Hunt Road
Tampa FL 33614
Units: 176
Pacifica S.D. Management

Green Oaks
6815 Interbay Boulevard
Tampa FL 33616
Units: 100
Pacifica S.D. Management

Lola on the Loop
6834 Simmons Loop
Riverview FL 33578

Units: 264

Residence Management, Inc.

Mandalay on 4th
11901 4th St N
St Petersburg FL 33716
Units: 102
Pacifica S.D. Management

Nautica Apartments
5701 North 6th Ave
St Petersburg FL 33710
Units: 193
Goldelm Capital, LLC

Qasis at 301
9511 Wes Kearney Way
Riverview FL 33578
Units: 258
Picerne Real Estate Group

Out Fast Properties
4023 N Armenia Ave, Suite 220
Tampa FL 33607
Units: 18
Out Fast Property Management

Reflections
10305 Zackary Circle
Riverview FL 33578
Units: 290
Pacifica S.D. Management

Rolling Green Apartments
2596 Twin Drive
Sarasota FL 34234
Units: 118
Concord Management Ltd.
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NEW MEMBERS

The DeSota
1415 2nd Street
Sarasota FL 34236
Units: 180
Pinnacle, An American Management
Services, Company

The Nolen
949 Cleveland Street
Clearwater FL 33756
Units: 250
NM Management

Treesdale
1818 9th Avenue East
Bradenton FL 34208
Units: 197
ResProp Management

University Club Apartments
3203 Nature Circle
Sarasota FL 34235

Units: 192
Concord Management, Lrd.

Venetian Walk Senior
Apartment Homes
201 Grove Street North
Venice FL 34285
Units: 61
Norstar Accolade Property Management

Venue at Lockwood
5385 30th Street East
Bradenton FL 34203
Units: 264
Concord Management, Ltd.

Villa Palms
3000 Villa Road
Sebring F1 33870

Units: 105

Westminister Chase
6910 Interbay Boulevard
Tampa FL 33616
Units: 224
Pacifica S.D. Management

Willow Brooke
14417 Hellenic Drive
Tampa FL 33613
Units: 248
Pacifica S.D. Management

PROPERTY MANAGEMENT
Blue Sky Communities, LLC
5300 W Cypress St, Suite 200

Tampa FL 33607



DIVERSITY DIGEST

Every day, people with disabilities
CAN and DO make important contri-
butions to Americas businesses. They
have the drive to succeed in employ-
ment, and the skills and talent necessary
to deliver on the job.

These are messages that bear re-
peating far and wide—and that’s what
the Campaign for Disability Employ-
ment (CDE) is all about. Funded by
the U.S. Department of Labor’s Office
of Disability Employment Policy, the
CDE is a collaborative campaign that is
working to change attitudes about the
employment of people with disabilities,
and foster dialogue around this import-
ant issue.

What can YOU do to help change
attitudes and improve employment
opportunities and outcomes for people
with disabilities? Quite a bit, say the or-
ganizers of the Campaign for Disability

FFICE OF DISABILITY EMPLOYMENT POLICY
NITED STATES DEPARTMENT OF LABOR

&
1/ |

EMPOWERING ALL

National Disability Employment Awareness Month

Employment (CDE), and it all begins
with promoting positive messages to em-
ployers and others about the skills and
talents that people with disabilities bring
to America’s workplaces and economy.

Funded and led by the U.S. De-
partment of Labor’s Office of Disability
Employment Policy (ODEP), the CDE
has been trumpeting such messages to
the masses since 2009. It is the force
behind the award winning What Can
YOU Do? Campaign, including three
powerful public service announcements
(PSAs) that have aired thousands of

times on television stations nationwide.

There’s a good chance that you've
spotted one of the CDE PSAs. Its flag-
ship production, “I Can” features seven
people with disabilities stating what they
can do at work when given the oppor-
tunity. “Who I Am,” the campaign’s
most recent PSA, showcases nine people

#NDEAM | dol.gov/odep
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Celebrate National Disability

Employment Awareness Month

who are not defined by their disabilities,
reinforcing that for many, if not most
people, work is fundamental to identity.

Of course, there’s much more to the
CDE than its PSAs. Its website www.
whatcanyoudocampaign.org. is available
in both English and Spanish and features
a range of tools and tangible ideas for
supporting the campaign’s goals . The
CDE also engages its followers through
regular Twitter chats, photo sharing
campaigns and a robust social media
presence on Facebook, Twitter, LinkedIn
and Instagram.

At work, it’s what people CAN do
that matters. The rental housing indus-
try can do more to encourage, train and
mentor capable, competent individuals
with disabilities. You can start today by
working with your local Department of
Labor resource team to build a check
list of jobs you have available for any
qualified candidates who
would like to become
part of a progressive suc-
cessful apartment com-
munity or work for an
associate member who
calls on your community.

This is a real op-
portunity to create a
win-win situation for
everyone, residents, own-
8 crs, on-site staff and the
countless number of peo-
ple with a disability who
can contribute to their
own and family’s well
being and a richer quality
of life.

Information provided in
part by www.dol.gov. *


https://blog.dol.gov/2018/10/01/americas-workforce-empowering-all

TRUSTED FLORIDA PARTNERS:

FT. LAUDERDALE e JACKSONVILLE e ORLANDO e MIAMI e TAMPA

@ BG MULTIFAMILY

"‘l“- ON-SITE SERVICES

Certified & Lead Maintenance Technicians
Porters, Groundskeepers & Housekeepers
Make-Ready Technicians & Assistants
Tomorrow’s Talent Leasing Graduates
Experienced Leasing Professionals
Community & Assistant Managers
Bilingual Leasing Professionals

Tropical Storm Clean-up

Pool Furniture Clean-up

Preventive Maintenance

Administrative Support

"Pressure Washing
§ign Spinning
Curb Painting
Fire Watch
Trash-Outs

813.314.2068

T , b [OYinG &

No Placement Fee After Minimum Hours Met! e« No Contract Required! e Service Satisfaction Guarantee & Employee Replacement!

TEMPORARY TEMP-TO-HIRE DIRECT HIRE SMART HIRE RECRUITING TRAINING

Copyright © BG MULTIFAMILY 2017. All Rights Reserved.
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Twelve proposed amendments to
the Florida Constitution are on the
General Election ballot, eight more
than appeared on the 2016 ballot. Note:
13 amendments were on the ballot —
Amendment 8 was struck from the
ballot by the Florida Supreme Court.

Voters face more questions than
is apparent. That’s because Florida’s
Constitution Revision Commission
(CRC), which convenes every 20 years,
is allowed by law to bundle more than
one issue into each question. An exam-
ple of the CRC’s issue bundling in 2018
is Amendment 9, which asks voters to
decide whether to ban offshore oil drill-
ing, and whether to ban e cigarettes at
workplaces. Like the CRC’s other bun-
dled amendments, voters cannot cast
separate votes on drilling and vaping.
These are all or nothing propositions.

Of the 12 amendments on this
year’s ballot, seven were proposed by
the CRC, three by the Florida Legis-
lature and two by citizen initiative. To
pass, each of them must receive at least
60 percent approval by voters. Unless
otherwise indicated, changes to the
Constitution take effect on Jan. 8,2019.

Below are brief summaries of each
amendment for your review prior to
Election Day on November 6th. For
more in depth conversation about the
proposed amendments, you might want
to go to the following web-sites for dif-
ferent opinions on the pros and cons of

2018 Florida
Constitutional Amendments

the impact of a yes or no vote on these
important issues.

*  www.bereadytovote.org

*  www.lwvfl.org/amendments/

e www.flchamber.com

Please take the time to understand
what you are voting for when you cast
your vote. We all will have to live with
these decisions for a long time and with
high stakes costs that will impact future
generations.

No. 1 Constitutional Amendment
Article VII, Section 6

Article XII, Section 37
INCREASED HOMESTEAD
PROPERTY TAX EXEMPTION
Proposing an amendment to the State
Constitution to increase the homestead
exemption by exempting the assessed
valuation of homestead property great-
er than $100,000 and up to $125,000
for all levies other than school district
levies. The amendment shall take effect
January 1, 2019.

No. 2 Constitutional Amendment
Article XII, Section 27
LIMITATIONS ON PROPERTY
TAX ASSESSMENTS
Proposing an amendment to the State
Constitution to permanently retain
provisions currently in effect, which
limit property tax assessment increases
on specified non-homestead real prop-
erty, except for school district taxes, to
10 percent each year. If approved, the
amendment removes the scheduled
10 * October 2018 * Bayline

repeal of such provisions in 2019 and
shall take effect January 1, 2019.

No. 3 Constitutional Amendment
Article X, Section 29

VOTER CONTROL OF
GAMBLING IN FLORIDA

This amendment ensures that Florida
voters shall have the exclusive right
to decide whether to authorize casino
gambling by requiring that in order
for casino gambling to be authorized
under Florida law, it must be approved
by Florida voters pursuant to Article XI,
Section 3 of the Florida Constitution.
Affects articles X and XI. Defines casino
gambling and clarifies that this amend-
ment does not conflict with federal law
regarding state/tribal compacts.

The amendment’s impact on state
and local government revenues and
costs, if any, cannot be determined at
this time because of its unknown effect
on gambling operations that have not
been approved by voters through a
constitutional amendment proposed
by a citizens’ initiative petition process.

No. 4 Constitutional Amendment
Article VI, Section 4

VOTING RESTORATION
AMENDMENT

This amendment restores the voting
rights of Floridians with felony con-
victions after they complete all terms
of their sentence including parole or
probation. The amendment would not
apply to those convicted of murder or



sexual offenses, who would continue
to be permanently barred from voting
unless the Governor and Cabinet vote
to restore their voting rights on a case
by case basis.

The precise effect of this amend-
ment on state and local government
costs cannot be determined, but the op-
eration of current voter registration laws,
combined with an increased number of
felons registering to vote, will produce
higher overall costs relative to the pro-
cesses in place today. The impact, if any,
on state and local government revenues
cannot be determined. The fiscal impact
of any future legislation that implements
a different process cannot be reasonably
determined.

No. 5 Constitutional Amendment
Article VII, Section 19
SUPERMAJORITY VOTE RE-
QUIRED TO IMPOSE, AUTHO-
RIZE, OR RAISE STATE TAXES
OR FEES

Prohibits the legislature from imposing,
authorizing, or raising a state tax or fee
except through legislation approved by a
two thirds vote of each house of the leg-
islature in a bill containing no other sub-
ject. This proposal does not authorize a
state tax or fee otherwise prohibited by
the Constitution and does not apply to
fees or taxes imposed or authorized to
be imposed by a county, municipality,
school board, or special district.

No. 6 Constitutional Revision
Article I, Section 16

Article 'V, Sections 8 and 21
Article XII, New Section
RIGHTS OF CRIME VICTIMS;
JUDGES

Creates constitutional rights for victims
of crime; requires courts to facilitate
victims’ rights; authorizes victims to
enforce their rights throughout criminal
and juvenile justice processes. Requires
judges and hearing officers to inde-
pendently interpret statutes and rules
rather than deferring to government
agency’s interpretation. Raises man-
datory retirement age of state justices

and judges from seventy to seventy five
years; deletes authorization to complete
judicial term if one half of term has been
served by retirement age.

No. 7 Constitutional Revision
Article IX, Sections 7 and 8

Article X, New Section

FIRST RESPONDER AND
MILITARY MEMBER SURVIVOR
BENEFITS; PUBLIC COLLEGES
AND UNIVERSITIES

Grants mandatory payment of death
benefits and waiver of certain educa-
tional expenses to qualifying survivors
of certain first responders and military
members who die performing official
duties. Requires supermajority votes by
university trustees and state university
system board of governors to raise or
impose all legislatively authorized fees
if law requires approval by those bodies.
Establishes existing state college system
as constitutional entity; provides gover-
nance structure.

No. 9 Constitutional Revision
Article II, Section 7

Article X, Section 20

PROHIBITS OFFSHORE OIL
AND GAS DRILLING;
PROHIBITS VAPING IN
ENCLOSED INDOOR
WORKPLACES

Prohibits drilling for the exploration
or extraction of oil and natural gas
beneath all state owned waters between
the mean high water line and the state’s
outermost territorial boundaries. Adds
use of vapor generating electronic de-
vices to current prohibition of tobacco
smoking in enclosed indoor workplaces
with exceptions; permits more restrictive
local vapor ordinances.

No. 10 Constitutional Revision

Article III, Section 3

Article IV, Sections 4 and 11

Article VIII, Sections 1 and 6

STATE AND LOCAL

GOVERNMENT STRUCTURE

AND OPERATION

Requires legislature to retain department

of veterans affairs. Ensures election of
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sheriffs, property appraisers, supervisors
of elections, tax collectors, and clerks of
court in all counties; removes county
charters’ ability to abolish, change term,
transfer duties, or eliminate election of
these offices. Changes annual legislative
session commencement date in even
numbered years from March to January;
removes legislature’s authorization to fix
another date. Creates office of domestic
security and counter terrorism within
department of law enforcement.

No. 11 Constitutional Revision
Article I, Section 2

Article X, Sections 9 and 19
PROPERTY RIGHTS;

REMOVAL OF OBSOLETE
PROVISION; CRIMINAL
STATUTES

Removes discriminatory language re-
lated to real property rights. Removes
obsolete language repealed by voters.
Deletes provision that amendment of a
criminal statute will not affect prosecu-
tion or penalties for a crime committed
before the amendment; retains current
provision allowing prosecution of a
crime committed before the repeal of a
criminal statute.

No. 12 Constitutional Revision
Article II, Section 8

Article V, Section 13

Article XII, New Section
LOBBYING AND ABUSE OF
OFFICE BY PUBLIC OFFICERS
Expands current restrictions on lobby-
ing for compensation by former public
officers; creates restrictions on lobbying
for compensation by serving public
officers and former justices and judges;
provides exceptions; prohibits abuse of
a public position by public officers and
employees to obtain a personal benefit.

No. 13 Constitutional Revision
Article X, New Section

Article XII, New Section

ENDS DOG RACING

Phases out commercial dog racing in
connection with wagering by 2020.
Other gaming activities are not affected.

From www.dos.myflorida.com.



Anyone in the business of serving
pizza probably does not need to be
reminded that October is National Pizza
Month here in the United States. While
the contribution of the first pizzerias in
this country cannot be ignored, it was
really the returning American soldiers
who fought in Italy during World War
IT that brought a hunger for pizza home
with them and pushed its popularity
over the top. America’s love of pizza
continued to grow and now October is
the official National Pizza Month across
most of North America.

First observed in the United States
in 1984 October was designated as
National Pizza Month by Gerry Durnell,
the founder of Pizza Today magazine,
who chose that month because the
first issue of his magazine debuted in

~October is
National
Pizza

Month

October of that year. Durnell was a
pizzeria owner in the small town of
Santa Claus, Indiana when he realized
there were no periodicals or trade show
publications to support his growing
pizza business or the industry in general.

Today, National Pizza Month is
observed each October across the USA
and in much of Canada too. Nearly
every month could be considered
Pizza Month in the United States these
days. People don’t really need a special
month for pizza in a country where
there are an estimated 63,000 pizzerias
and 94% of Americans eat pizza at
least once a month. The figures equal
the consumption of about 45 slices of
pizza per person in the U.S. each year
and show that Americans definitely love
their pizza as evidenced by devouring

12 * October 2018 © Bayline

100 acres of pizza per day, or 350 slices
per second.

The top 5 pizza sales days are:

*  Super Bowl Sunday

e New Year’s Eve

* Halloween

*  The night before Thanksgiving
e New Years Day

Regional styles are capturing the
attention of today’s pizza gourmet. New
Haven, St. Louis, Detroit, Chicago,
Philadelphia, California and of course,
New York style pizzerias are finally being
offered throughout the country!

Online ordering and smart phone
apps are rapidly growing in popularity.
New apps and custom Web sites are
being developed and offered every



month. Third party delivery is growing
as companies like GrubHub, Lyft,

Uber and Amazon have developed their LINDSEY M. PORTER, PA. m
ATTORNEYS AT LAW

own food delivery systems. Delivery FLORIDA APARTMENT Law

enhancements now enable independent
operators to create designer artisan,

wood fired dining experiences and 7901 Fourth Street North, Suite #215
be competitive with the large chain St. Petersburg, Florida 33702
operations.
Mailing Address:

Today’s pizzerias offer a wide range P.O. Box 21518
of ingredients and more and more heart St. Petersburg, FL 33742
healthy options including gluten free or
gluten friendly choices. Many apartment Pinellas: 727.577.9646
communities include pizza coupons Hillsborough: 813.229.9496
in the new resident welcome package. Fax: 727.578.2097
Don’t forget to celebrate National Pizza E-Mail: Lporter@verizon.net
Month by treating your on-site team to www.lindseyporter.com

their favorite lunch.

Information provided in part by www. The hiring of a lawyer is an important decision that should not be based solely
pizza.com and www.pizzatoday.com. © upon advertisements. Before you decide, ask us to send you free written
information about my qualifications, experience and fees.

§Rote

PAVING LLC

Beyond Paving. BEYOND EXPECTATIONS.™

. e -

=" \A/ e Ry
: SL VYV or - Y1 1on -
" Trust the indu axperts with over 40 years of international experience
' Our values remain the focal point of our business
s just as they did in 1974. . .

(888) 773-ROSE (813) 226-6686 RosePaving.com
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5 Things You Deserve

From Your Job
(No Matter Where You Work)

I have news for you: There’s no such
thing as a perfect job. Even the careers
that seem like they jumped straight from
your dreams and into reality have their
downside — that’s why there’s a paycheck
involved.

But, while you might never love
every aspect of your job, there are a few
things that you absolutely deserve to get
from your career—aside from enough
money to cover your bills.

Believe me, I get it. It’s easy to think
that wanting and needing these things
makes you picky, entitled, or high main-
tenance. You're getting paid to be there,
so how much else do you really need?

Well, think about it this way: You're
going to invest a large chunk of your
time, energy, and attention into your
job. That means that a work environ-
ment that checks the following boxes
isn't something that you should consider
to be meant for just the lucky few—its
something you deserve just as much.

1. A SAFE AND SUPPORTIVE
ENVIRONMENT
Let’s start with the basics. Youre more

By Kat Boogaard

than worthy of feeling safe and support-
ed in your office. You should be able to
bring your authentic self (your authentic
professional self, of course) into work
and not feel worried or threatened when
doing so.

Rest assured that your expectations
in regards to feeling secure in your sur-
roundings arent unreasonable or out of
line. Nobody should have to head into
the office day in and day out wondering
who’s going to throw them under the
bus or stab them in the back. You're
entitled to a basic sense of respect and a
company culture that isn’t overflowing

with toxicity.

2. ABOSS WHO’S INVESTED IN
YOUR GROWTH

When it comes to your career, your man-
ager should be your greatest ally. They
should be in the loop on your desires and
plans for professional development and
provide necessary support and guidance
whenever they can.

If you feel like your supervisor is
always undermining your accomplish-
ments, offering criticisms that are in
no way constructive, and is completely
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disinterested in your growth and ad-
vancement, know that you're justified
in wanting more. Your boss doesn’t
necessarily have to be your biggest
cheerleader, but they should at least be
in your corner.

3. AN UNDERSTANDING OF
YOUR LIFE OUTSIDE OF WORK
Work is a big part of your life—but

it’s still only a part. It’s not the entirety
of your existence, and you're entitled
to an employer who understands that
fact. Endless texts and emails when your
team knows youre away and unplugged.
Major hurdles and complaints when you
have a family emergency or guilt trips
when you finally take a well deserved
vacation are things you shouldn’t have to
deal with on a regular basis. You deserve
a life outside of your job—and an em-
ployer who encourages you to live one.

4. AN APPRECIATION FOR
YOUR CONTRIBUTIONS

There’s dignity in all work. Your job ex-
ists for a reason. Regardless of your spe-
cific role, you're serving your company
in some important way—whether you're
in the mail room or in the corner office.



That means you should never be
made to feel worthless. You should
pack up and head home every evening
knowing that your contributions matter
and are respected by the people that you
work with.

YOU ARE MAKING
A DIFFERENCE

EVE

No, you shouldn’t expect ice cream
cakes and celebrations in your honor
each and every week. But, there’s a big
difference between that excessive level
of recognition and simply feeling valued
for what you bring to the table.

5. A SENSE OF FULFILLMENT
Maybe you aren’t always doing work that
you consider to be particularly world
changing. You deserve a job that gives
you a level of fulfillment and a sense of
purpose. Perhaps you spend your days
making things run smoothly in the of-
fice, or you find it rewarding that you
can make life easier for your co workers
and your residents.

M%Wgouhvwwnmfo wmﬁu’&g.

Whether your project is a simple upgrade or a full renovation, our professional

Project Managers are here to help!

We will walk your property and provide you with a detailed quote including a fully-
priced overview page, individual per-unit quotes and custom order forms. Your quote
will include product images to simplify the selection and ordering process.

BroductiEorecasting:

g

Work isn’t always fun or glamor-
ous—that’s exactly why we all get paid
to be there. When we all spend so much
of our lives in the office, I like to think
that we deserve more from our jobs than
just a month’s worth of rent. So, I'll use
a different word to describe myself and
my career: Happy.

Excerpted with thanks from

www.themuse.com. °

With your item selections and monthly projections we will forecast your product

needs for a smooth-running project.

ShippingfandiDelivery:

We can deliver your items in bulk or use our Project PAK® service. MSH
Project Support can provide the delivery process that fits your needs.

Call 888-632-6747 * Fax 877-636-6747
project_support@supplyHQ.com
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Are you a Customerpreneur?

Over the last week I've had several
opportunities to talk to people who at-
tended a customized program I created
for the company they work for. Like so
many companies today they are faced
with multiple challenges including
employee retention, fast growth and as
a result, sometime hasty decision mak-
ing. It was time to go back to some of
the basics and teach about the art and
science of in-house customer care.

The calls were gratifying. I heard
about how with just a little bit more
consciousness managers are slowing

There is only
one way to
understand the

latent conce

of a customer.

GET CLOSER %4

- Ifeoma Tete ﬂ

down enough to notice when people are
doing things right and taking the time
to let them know they noticed. I learned
about one employee destined to not
make it through his probationary first
90 days turn around completely when
his manager began noticing and talking
about his strengths not just what he was
doing wrong,.

I heard about morning huddles that
were more positive and got people to
reach out to their customers in a more
enthusiastic frame of mind.

To top off the calls that confirmed
for me that I was making a difference in
people’s work, I gota lovely written piece
by a woman who had studied with me

By JoAnna Brandi

years ago. Driven her own passion for
customer care she was now running her
own company and teaching the princi-
ples she learned and put into practice.

Over ten years ago Ifeoma Tete
Mbuk (Ify) was in charge of a newly
formed call center in Nigeria at the
United Bank for Africa. Somewhere she
saw an “advert,” as she called it, for my
Customer Care Coach® “The Art and
Science of Exquisite Customer Care”
training program. Back when she pur-
chased it, lessons were delivered once a
week for 40 weeks. A hefty curriculum

to say the least!

Ify worked diligently with
her staff every week just as the
course prescribes and success-
fully grew the call center from
ten to 100 people. She put
her all into it and, as she said,
“Little did I know I was pre-
paring myself for a post career
\ business in customer care.”

We communicated from
time to time and I always ad-
mired how she adhered to the
core principles she'd learned
and was always proud of her successes.
She didn’t hesitate to reach out and
connect and I was always pleased to hear
from her. After heading two more call
centers and feeling that she had found
her true calling in teaching others how
to create “Exquisite Customer Care” Ify
created her own consulting firm YFY
Consulting.

Last week I opened an email from
her and was thrilled to see that she has
developed her own theories and lan-
guage and promised her I would mail
her thoughts to you. Here is Ify’s take
on customer care professionals:

She’s coined her own word and asks
you — Are you a Customerpreneur?
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A Customerpreneur is in the busi-
ness of managing a gamut of activities
and experiences that focus on customers.

These include:

* Improving operational efficiency
and customer service experience at
various touchpoints.

*  Managing customer expectations
and feedbacks and ensuring cus-
tomer happytitudes.

* Being proactive to the needs of
customers.

*  Supporting innovation in technolo-
gy and systems that facilitate service
delivery.

*  Achieving set goals through recruit-
ing the right people and training
them to be service champions.

The Customerpreneur must be on
top of his/her game. As Steve Jobs once
said: “you can’t just ask customers what
they want, you must continue to give
it to them. By the time you get it built,
they will want something new.”

e Stay close to customers to under-
stand their concerns. Be a customer
advocate. This is the principle of
Customerpreneurship.

Ifeoma Tete Mbuk

Congratulations Ify! After writing
almost every other week for 25+ years
it still makes me feel proud to know
that all over the world people are in-
tentionally treating each other a little
better, a little kinder and a little more
compassionately.

With gratitude to all my loyal
readers and leaders for “being part of
the change.”

JoAnna

Excerpted with thanks from

www.returnonhappiness.com.
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Morning Session
Check-in: 8:30am
Seminar: 9am-12pm

"I. AN n lo n n I.EG nl Check-in: 1:30pm

n 0“““ TABI.E" Seminar: 2pm-spm
OCTOBER 30, 201 8 Member $39

Non-Member $59
LIMITED SEATING — REGISTER NOW

Join Charles Barrett, Attorney at Law as he holds
this interactive discussion of topics that YOU Earn 3-CEC’s
want to hear about! Topics include:
Emotional Support Animals, 7-Day Notice, the
Most common calls/issues received in 2018 For ALL Site & Mgmt.

P and...YOUR questions! Staff..Bring YOUR

B BAAA

BAY AREA APARTMENT ASSOCIATION

CAPSTONE ADVANCED lﬂc‘“m“:
Credit & Collection, LLGC. A‘
el PLUMBING
Since 1992 COMMERCIAL & RESIDENTIAL SERVICE
The Highest Level of Service,
4590 ULMERTON RD.
Morning Session: CLEARWATER, FL 33762
https://www.baaahg.org/events/landlord-legal-round-table-
--morning-session PICK YOUR SESSION:

8:30am-12:00pm

or
https://lwww.baaahq.org/events/landlord-legal-round-table- 1:30pm-5:00pm

Afternoon Session:

--afternoon-session

LIMITED SEATING!
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@?&%}[}% IT'S TIME TO
fa COME TOGETHER
ﬁmB AA A Help those affected by Hurricane Michael

APARTMENT ASSOCIATIONS IN THE PANHANDLE NEED OUR HELP.

DONATE

WE ARE COLLECTING THE FOLLOWING ITEMS AT
ALL OCTOBER EVENTS:

UPCOMING EVENTS FOR COLLECTIONS

10/12 CPO Class

10/16 Board Meeting

10/17 Connect Event )

10/18 PB&J Community Service Event View
10/22 Supplier Success Calendar

10/23 Morning Meet & Learn

10/24 - 10/25 CAMT

10/26 Maintenance Appreciation Night
10/30 Landlord Legal
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https://www.baaahq.org/events

EDUCATION & EVENTS

OCTOBER 11 & 12
CERTIFIED POOL

OPERATOR COURSE
8:30m to 4:00pm
Chadwell Supply

2nd Floor Training Room

5115 Joanne Kearney Blvd
Tampa, FL 33619

$279 Members, $309 Non-Members
Lunch Provided

This CPO course covers Florida (and
many other states) Law 64E-9.018 -
Public Pool Service Technician Certi-
fication. Offered through the National
Swimming Pool Foundationwith a
certified NSPF Instructor.: Vann Flippin
Lic# 32*100914.

OCTOBER 16
BOARD OF DIRECTORS

MEETING
4:30 to 5:45pm
Tampa Housing Authority
5301 West Cypress Street
Tampa, FL 33607

OCTOBER 17
SEMINAR: FAIR HOUSING
AND BEYOND
9:00am to 4:00pm
REALTOR Association of
Sarasota & Manatee
2320 Cattlemen Road
Sarasota, FL 34232
$99 Members, $129 Non-Members
Lunch Provided

Learning Objectives:
Lesson 1: The Protected Classes and
Discrimination
Lesson 2: Focus on Disability
Lesson 3: Fair Housing and Property
Operations
OCTOBER 22
Supplier Success Course
8:00am to 4:30pm
Chadwell Supply
5115 Joanne Kearney Bvd.
Tampa, FL 33619
$99 Members, $199 Non-Members

The Supplier Success course is de-
signed to offer an overview of the
apartment industry and recommends
ways that suppliers can maximize
partnerships with apartment owners,
apartment management companies
and apartment association members.
It was written by successful apartment
industry suppliers with years of profes-
sional experience.

OCTOBER 23
MORNING
“MEET & LEARN”
Monthly Education & Networking
for all Community Staff
8:30 to 10:30am
Location TBD

AFTERNOON

“MEET & LEARN”
12:30 to 2:30pm
Location TBD
OCTOBER 26
MAINTENANCE
APPRECIATION NIGHT
6:00 to 11:00pm
Ferg’s Sports Bar & Grill
1320 Central Avenue
St Petersburg, FL 33705
$45 Members, $55 Non-Members

Maintenance Mania Kickoff with
Dinner, Corn Hole Tournament, D],
Axe Throwing, Duckpin Bowling and

more!

OCTOBER 30
LANDLORD LEGAL
ROUND TABLE

Morning Session
8:30am to 12:00pm
$29 Members, $59 Non-Members
Afternoon Session
1:30 to 5:00pm
$29 Members, $59 Non-Members
at the
Pinellas REALTOR® Organization
4590 Ulmerton Road
Clearwater, FL 33762

Join this interactive discussion of top-

ics that YOU want to hear about!

Topics include:

*  Emotional Support Animals

e 7-Day Notice

*  Most common calls/issues in 2018
and...YOUR questions!

Presented by:

Charles Barrett, Attorney at Law

You can register for any event at www.BAAAhq.org
Members must log in to the website to receive member pricing.

Reservations and cancellations accepted up to 48 hours before event.
No shows and non-cancelled reservations will be invoiced.
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NOVEMBER 8
BOARD OF DIRECTORS

MEETING
4:30 to 5:45pm
Tampa Housing Authority
5301 West Cypress Street
Tampa, FL 33607

NOVEMBER 8
FALL SOCIAL WITH THE
BOARD OF DIRECTORS

(Open to all Members)
6:00 to 8:30pm
Brio Tuscan Grille
2223 N Westshore Blvd
Tampa, FL 33607
$45 Members, $55 Non-Members

Come network, relax and unwind with

your BAAA friends.

We will have heavy hors d’oeuvres, a
cash bar and will be presenting our
2018 education graduates with
certificates.

EDUCATION & EVENTS

DECEMBER 6
BOARD OF DIRECTORS

MEETING
4:30 to 5:45pm
Crowne Plaza Tampa Westshore
5303 W Kennedy Blvd
Tampa, FL 33609

DECEMBER 6
BOARD INSTALLATION &
HOLIDAY DINNER
6:00 to 10:00pm
Crowne Plaza Tampa Westshore
5303 W Kennedy Blvd
Tampa, FL 33609
$55 Members, $65 Non-Members

Join us for our annual holiday dinner
as we install the 2019 officers and
directors and celebrate the holidays.
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CALENDAR

S M T W T F S OCTOBER

1 2 3 4 5 6 OCTOBER 11 & 12

Certified Pool Operator Course

7 8 9 10 11 12 13 8:30m to 4:00pm @ Chadwell Supply

14 15 16 17 18 19 20| JCTOBRRIC

Board of Directors Meeting

21 22 23 24 25 26 27 4:30 to 5:45pm @ Tampa Housing Authority
OCTOBER 17

28 29 30 31 Seminar: Fair Housing and Beyond
9:00am to 4:00pm @ REALTOR Association of Sarasota & Manatee
OCTOBER 22

Supplier Success Course

8:00am to 4:30pm @ Chadwell

OCTOBER 23

Morning “Meet & Learn”

8:30 to 10:30am @ TBD

Afternoon “Meet & Learn”

12:30 to 2:30pm @ TBD

OCTOBER 26

Maintenance Appreciation Night

6:00 to 11:00pm @ Ferg’s Sports Bar & Grill
OCTOBER 30

Landlord Legal Round Table

Morning Session 8:30am to 12:00pm, Afternoon Session 1:30 to 5:00pm
Pinellas REALTOR® Organization
OCTOBER 31

Happy Halloween

NOVEMBER

1 2 3 NOVEMBER 8

Board of Directors Meeting

4 5 6 7 38 9 10 4:30 to 5:45pm @ Tampa Housing Authority
NOVEMBER 8

Fall Social with the Board of Directors

18 19 20 21 22 23 24| (OpenrtoallMember)

6:00 to 8:30pm @ Brio Tuscan Grille

25 26 27 28 29 30 NOVEMBER 22

Thanksgiving

BAAA Offices will be Closed 11/22 & 11/23

11 12 13 14 15 16 17

You can register for any event at www.BAAAhq.org

Members must log in to the website to receive member pricing.
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BAY AREA APARTMENT ASSOCIATION
PRESENTS

MAINTENANCE "\
APPRECIATION [ Iy
ety NIGHT o Simmmeg

- -

FRIDAY OCTOBER 26TH, 2018 -
TIME: 6:00-10:00 PM
CORNHOLE TOURNAMENT: 6:45PM

$45 MEMBERS/$55 NON-MEMBERS r

DINNER & DRINK TICKET INCLUDED
FOR ALL. MAINTENANCE PERSONNEL
ALSO RECEIVE A RAFFLE TICKET!

SOGH

, SPORTS BAR

FERG'S SPORTS BAR & GRILL
1320 CENTRAL AVE
ST PETERSBURG FL 33705

Food & Beverages
Maintenance Mania Kick-Off
Corn Hole Tournament

Live DJ

Axe Throwing =

Duckpin Bowling
‘J-

Register at
BAAAHQ.org
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ADVERTISING
IN BAYLINE

Monthly Cost:
Fourth Page B/W
Non-Member Price: $155
Member Price: $125

Fourth Page Color
Non-Member Price: $255
Member Price: $175

Full Page B/W
Non-Member Price: $350
Member Price: $250

Full Page Color
Non-Member Price: $450
Member Price: $385

Half Page Horizontal
B/W Non-Member Price: $200
Member Price: $175

Half Page Horizontal Color
Non-Member Price: $300
Member Price: $225

Half Page Vertical B/W
Non-Member Price: $225
Member Price: $200

Half Page Vertical Color
Non-Member Price: $325
Member Price: $250

Third Page Vertical B/W
Non-Member Price: $180
Member Price: $150

Third Page Vertical Color
Non-Member Price: $280
Member Price: $200

For more advertising info call
BAAA at 813-882-0222 or
go to www.BAAAHQ.org

ADVERTISERS

American Ecosystems

BG Multifamily

House of Floors

Lindsey M. Porter, PA

Maintenance Supply Headquarters

Rose Paving

Switch Electric

For ad info call BAAA at 813-882-0222.

13
15
13

BAAA WEBSITE

Have you created an account on our website?
Get the most out of your membership!

With your login, you will be able to:

Register for events and classes

Update your profile information to include a
photo, bio and other marketing details

Track event attendance
View/Pay company invoices

And, much more!

In order to create your new login, please complete the
steps below.

1.

2.

Visit https://www.baaahq.org/login
Click “Create an Account”

Agree to the Terms and Conditions
Enter your email and select a password.
(You can also choose to login using your

Facebook or Google+)

You may be prompted for contact information.
If so, enter it and click “Complete Registration.”

If you need help, call
BAAA at 813-882-022

32 ¢ October 2018
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GET YOUR 2018
FIRST QUARTER SURVEY

Owners and property managers throughout the Bay Area can simply log on to
www.baaahq.org and purchase the 2018 First Quarter Survey.

The myrentcomps.com on-line market survey software is designed specifically
for property managers and owners to report their comps on-line and eliminate
the need for making multiple phone calls that often go unreturned. Properties
participating in the survey receive custom reports for their property, a free
web-site and other benefits to encourage nearby properties to send in their

information on a regular basis.

The Bay Area Apartment Association publishes the completed survey after

BAY AREA APARTMENT ASSOCIATION  the first and third quarter of each calendar year. The survey includes over 90
pages of detailed information in Hillsborough, Pasco, Pinellas and Polk Counties
with both current and historic data. Each issue is available for purchase in both
digital and print format at a discounted price for BAAA members.

Members — $39.00 Digital Format | $59.00 Print Format
Non - Members — $150.00 Digital Format | $170.00 Print Format

Order online at www.baaahq.org
For more information: Please call 813-882-0222.

NAA ClicksLease

THE INDUSTRY STANDARD

Powered by Blue Moon Software

Designed to maximize profit and mitigatie risk,
NAA CLICK & LEASE provides the support
and stability for leasing success.

Learn more

STRIKE THE RIGHT BALANCE BETWEEN RISK AND REWARD

n
g -t
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Celebrating 30 Years!
GOLD MEDALLION AWARDS

SATURDAY, JANUARY 19, 2019
6:30PM TO 12:00AM

3rd Floor, Bayshore Ballroom

211 North Tampa Street
Tampa, Florida 33602

Requested Attire: Formal, Accenting Diamonds & Pearls

The Gold Medallion Awards program recognizes the
“Best of the Best” in the multi-family housing industry.
The event begins with professional networking and reception
followed by the presentation of awards in multiple categories.
The evening ends with an After Party featuring a one hour open bar and music.
Nominations open on September 4th, close on December 14th.

See Nomination Categories Here

Ticket price per person is as follows and includes reserved seating:
“* $100 per person before December 14th, ticket will be mailed
%™ $125 until January 2nd, ticket will be mailed

%™ $150 until January 9th, ticket will be available at will call
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Vlslt www.theGMASs.com to register for thls priceless event!
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http://www.thegmas.com/nominations.html

