
November 2016

The Bay Area Apartment Association Magazine
E D U C A T I O N  •  M E E T I N G  N O T I C E  •  C A L E N D A R  O F  E V E N T S  •  N A A  N E W S  •  A R T I C L E S

B A Y L I N E



“The hiring of a lawyer is an important decision that should not be based solely on advertising. Before you decide, ask us to send you  free written information about our 
qualifications and experience.” Available by Appointment: 37 N. Orange Avenue, Ste. 500, Orlando, FL 32801 • 17264 San Carlos Blvd., Ste. 308, Fort Myers Beach, FL 33931 – Principal Office

LAW OFFICES OF
HEIST, WEISSE & WOLK

1.800.253.8428 • EVICT.COM
info@evict.com • FAX 1.800.367.9038

Serving the Property Management Professional Since 1989

PLUS…
ONLINE PAPERLESS EVICTION PROCESS 

– Input and Go!

TENANT EVICTIONS 
PROPERTY MANAGEMENT LAW

• FULL Legal Support and 3 ACCESSIBLE Attorneys

• FREE 7-DAY NOTICE PREPARATION SERVICE

• In-House LEGAL TRAINING for Property Managers

• FAST 24-Hour Eviction Filing in Most Cases

• EVICTION STATUS REPORTS

• FREE Faxed or Emailed Legal Answers for 
   Your Paper Trail and File

• FREE Notices and Forms and EVICT.COM Website

• Staff of 27 who Handles Nothing but Property  
   Management Law Issues
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Congratulations!
FAA Volunteers & Hall of Fame Award

Lisa Dailey
VP Business 
Development
Balfour Beatty 
Communities
Lisa has fully em-
braced her lead-
ership position 
with BAAA. She 

has spent countless hours of her own 
time working with other leaders and 
staff to put systems in place that improve 
member services and increase financial 
stability. She has undertaken the re-
writing the BAAA Budget Template and 
enhanced the reserve account in effort to 
strengthen our financial position. She is 
the catalyst to our renewed partnership 
with IREM and continually promotes 
attendance and educational events. She 

has taken the lead on creating a new 
sponsorship program coming out for 
2017 and she has been a key player in the 
revisions of the Bylaws. I don’t think we 
could have met all of our goals without 
her. As an Executive Committee Mem-
ber, she exemplifies what a Volunteer 
Leader is and can accomplish. 

Lisa LaVigne
Account Manager
For Rent Media 
Solutions
Lisa has gone 
above and be-
yond for  our 
association this 
year. She has co-

chaired three committees which com-
bined netted over $25,000 for BAAA 

and increased our membership numbers 
to an all time high, meeting our goals by 
the month of August. She has stepped 
into her role with the Associates Council 
and will lead them next year as their 
President. Her position as an officer will 
provide valuable feedback and guidance 
for future years. She is a true cheer-
leader for our industry and promotes 
our events and education classes to all 
her clients. She mentors other volunteers 
and prepares them to take active roles 
on committees. Although she has won 
this in the past she stands out with her 
bright smile and contagious attitude and 
for that we are grateful.

Nena Gang
Hall of Fame 
Award Winner
Nena Gang was 
always the per-
son behind the 
scenes from the 
very first day I 
came to BAAA 

and she was there for many years prior. 
I am a former President (2009 and 
2010) and can tell you there was never 
a thing that Nena was not involved in 
on a daily basis. She made sure all things 
were done as soon as her group could get 
things done, and she was on top of all 
request from members, their needs and 
wants. Nena worked very closely with 
all the presidents before me, and up to 
the last couple of years, worked with all 
the presidents who have come after me. 

I feel blessed to have been mentored by 
Nena and as a result have become good 
friends throughout the years. Nena has 
done so much for so many and I, along 
with the rest of BAAA, can’t think of 
anyone more deserving of the Hall of 
Fame Award. I believe Nena is one of 
the smartest, caring and giving people 
in our industry.
	 –	Robert Griffiths
		  Former BAAA President
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FULL SERVICE ELECTRICAL CONTRACTOR

800-929-5035
www.SwitchElectric.net

Our Services Include:

Troubleshooting
Meter bank repair/ 
replacement
Apartment panel repair/
replacement
Apartment renovation
Pole lighting and maintenance
Tennis court lighting
Breezeway lighting  

Exterior lighting
Pool lighting and transformers
Sign lighting  
New wiring and rewiring
Smoke detector installation
Rehab and remodel
Add and replace    
GFCI protection
Surge protection

EC-13005690

WE ALWAYS ANSWER OUR PHONES

Registered With:

Compliance Depot
Net Vendor

RMIS
Notivus

Free Estimates 
Volume Pricing

Multi-Family 
Specialists
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 When the Fire Marshal
Comes Calling, Make a Call

By Kevin Schwartz, BAAA Government Affairs Director

GOVERNMENT ACTION UPDATE

There are two concerning actions 
in Hillsborough and Pinellas counties 
involving local fire marshals whose de-
tails are significantly different but result 
in one conclusion: You should not wait 
to call us when you are charged with 
violating the fire code.

In Hillsborough County, Fire Mar-
shal Tammy Zurla has decided that her 
inspectors should start measuring the 
openings of windows that are intended 
to provide secondary egress – such as 
from a second-floor bedroom in a town-
home. The fire code – since 1976 – has 
said such openings should measure at 
least 5.7 square feet.

Her inspectors cited a community 
– which had been inspected many times 
previously – with openings of just 5.4 
square feet (which, of course, were all 
approved by the department during 

construction). Remember, this is not 
so that residents can get out. It is so a 
firefighter wearing full equipment can 
get in. There has never been reported 
an incident in the jurisdiction where 
anyone was injured or killed because a 
firefighter could not gain access through 
a too-small window opening.

The remedy – replace all the win-
dows. Or, hardwire all your smoke 
detectors together. If you wonder what 
one thing has to do with the other, 
the answer is nothing other than both 
would costs hundreds of thousands of 
dollars and not make anyone safer.

But Zurla is using the leverage on 
the window opening issue to get what 
they really want, the smoke detector 
wiring – even though such an alterna-
tive is not contemplated in the current 
fire code. Why, all of the sudden, is 
this happening after so many years of 
not happening? We are still asking that 

question as we work through the issue 
with the cited properties.

In Clearwater, the fire marshal 
has decided that so-called 

personal trash removal 
services, such as those 
provided by Valet Waste, 

Invisible Waste and oth-
ers, are simply no longer 
allowed – no if ’s ands or 
buts – get out, now. Except 
that the same fire mar-
shal, Ronald Neuberger, ap-

proved this service for at least 
two communities while they 

were under construction during 
the last three years.

What changed? We are still asking 
that question as of this writing as well. 
But it appears the 19 fire marshals in 
Pinellas County had gotten together 
and targeted this service county wide for 
blanket prohibition, and Clearwater was 
just the tip of the spear.

Clearwater is citing a section in the 
code that prohibits “obstructions” such 
as the bins in service in multi-family 
hallways and/or breezeways. We do not 
think that is a reasonable interpreta-
tion of the code and are fighting it on 
several fronts along with the action in 
Hillsborough.

The common issue here is that 
members waited waaaay too long to in-
volve the association, and now outcomes 
are uncertain versus what could have 
been achieved had we been involved 
right away. And if you have a commu-
nity in Pinellas – any of the towns or 
the unincorporated parts of the county 
– or in unincorporated Hillsborough – 
these enforcement actions are coming 
your way.

Please consider me your personal 
regulatory hotline. If the fire marshal 
comes calling and says you must do 
something, call your boss first, then call 
me immediately at 727-290-8238, day 
or night, weekdays or weekends, 24/7. 

	
Kevin Schwartz can best be reached on 
his cell at 727-290-8238 by phone or 
text, or by email at Kevin@baaahq.org. If 
texting, please identify yourself! And check 
the BAAA website for more government 
affairs updates. •
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DIVERSITY DIGEST

Communications 101
Enhancing Written Communications

The hiring of a lawyer is an important decision that should not be based
solely upon advertisements. Before you decide, ask for free written

information about my qualifications, experience, and fees.

JOHN E.
McMILLAN
Landlord Attorney

Since 1978

5309 East Busch Boulevard
Temple Terrace, FL 33617

www.johnemcmillan.com

Phone: (813) 988-5135 • Fax: 989-2129

Editor’s Note: This is the fourth and 
final installment of Communications 
101 which has hopefully given your team 
members a basic introduction to Cultural 
Awareness. The goal has been to improve 
communications for people working 
within multi-cultural environments and 
to create a better comfort level for many 
new residents who are grappling with lan-
guage issues, work challenges and helping 
their children adjust to new schools and 
American customs.

Translating notices, etc. is great if 
you have the time and budget. If not, 
having clearly written notices and docu-
ments is even more important. After all, 

many people will be reading them in a 
second language rather than their native 
language. Below are some tips about 
creating hand written or typed letters, 
notices or directions that are clear and 
easy to understand.

Remember the same tips we pro-
vided for spoken communication. Use 
plain English wherever you can. Choose 
words that have a clear meaning. 

•	  Don’t use slang, gestures or jar-
gon in your communication. “Cool” 
“LOL” and the (peace sign) when 
included in your correspondence may 
not translate the same as it does in 

English interpretations.  

•	 Make sure terms are clear. You 
may need to explain acronyms, e.g. 
B&B for Bed and Breakfast, or words 
and expressions that newcomers to 
your organization may not under-
stand. You can explain them in written 
materials, or provide a brief company 
history that includes your commu-
nity’s policies and procedures with all 
the terms that new residents may need 
to know. 

•	 Keep it simple. Think about who 
will be reading the notice or letter and 
remove unnecessary details. Explain 
major points in more than one way. 
For instance, the date that rent is due, 
not the day you moved in. 

•	 Be clear when you are changing 
the general subject into a new direc-
tion if you have several topics to cover. 

•	 Pictures speak louder than words. 
Use diagrams to further detail your 
instructions. For example, you could 
put a picture of a mobile phone with a 
red line through it to show that people 
are not allowed to use them. 

•	 Give people more time. Give 
instructions, maps and agendas for 
appointments or meetings in advance, 
so residents and prospects have time 
to read them properly and know what 
they need to do.

Information for this article and guide was 
provided with thanks and permission from 
Kwintessential Consulting, Ltd. at www.
Kwintessential.co.uk •

8 • November 2016 • Bayline



Founded in Tampa’s historic Ybor City in 1963, 
Lifestyle Flooring has been serving the Florida 
apartment and homebuilding industry for 50 
years.  Lifestyle Flooring currently offers quality 
flooring solutions and exceptional custom service 
from locations throughout Florida, including our 
newest offices in Tallahassee & Ft. Myers.  

We are proud to announce that we have recently 
changed our name from Lifestyle Carpets, Inc 
to Lifestyle Flooring, Inc.  We have introduced 
a new logo and plan to unveil a new website in 
the coming months.  The name change reflects 
the expansion of our business activities which 
include product lines beyond traditional carpets.

TAMPA  ORLANDO  MELBOURNE  FT. MYERS  TALLAHASSEE

JACKSONVILLE GAINESVILLE  DAYTONA BEACH SARASOTA

1(877) 383-1062
www.lifestyleflooringinc.com

We proudly recycle 
used carpet & padding

NEW
OFFI

CE!

Flooring to fit any lifestyle!Flooring to fit any lifestyle!

NEW
OFFI

CE!
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MAINTENANCE MATTERS

Light Up Your Holidays with
Rope and Seasonal Lighting

The holiday season will soon be 
underway in full force. As the days 
grow shorter, it is more important than 
ever to make sure that all of your com-
munity’s lighting is in good working 
condition. Take the time to check that 
all lighted outdoor signs are clean and 
free of dead bugs, litter and checked 
over for frayed wires, burned out or 
flickering light bulbs. Parking lots and 
community common areas will benefit 
from a cleaning and a lighting check 
up as well. If you plan to hang or put 
up lighted displays or use rope lighting 
to showcase your entrance ways, now is 
the time to get a head start to make your 
property inviting and safe. 

Lighting facts labels provide you 
with information to help you get the 
most bang for your energy buck. These 
labels are required by the U.S. Federal 
Trade Commission to appear on light 
bulb packaging. Facts include bright-
ness, estimated yearly cost, life expec-
tancy, light appearance, energy used and 
mercury information.

Since 2014, all standard 100 , 75 , 
60 and 40 watt incandescent bulbs are 
being phased out and will no longer 
be produced. A number of specialty 

incandescent bulbs will remain available.
It is also a common misconception 

that the brightness of a light bulb is mea-
sured in Watts. Watts actually measure 
energy usage, while Lumens measure 
brightness. 

By comparing the lumens and life 
of different bulbs of the same wattage, 
you can select light bulbs that provides 
you with the best combination of light 
output and length of life. Your supplier 
partners will be happy to advise you and 
suggest the best combinations for all 
your lighting and lamp needs.

Compact Fluorescent (CFL) and 
Light Emitting Diode (LED) bulbs 
are the most energy efficient light bulb 
options. They have lower wattage than 
incandescent bulbs, but emit the same 
light output. This allows them to pro-
duce the same amount of light, but use 
less energy.

Both are available for outdoor use; 
just make sure the packaging indicates 
the bulb is rated for outdoor use. If the 
outlet is wired for a dimmer or three way 
bulb, make sure you purchase a CFL or 
LED rated for the specific use the bulb 
is rated for. LED’s don’t contribute to 
heat build up which helps save on air 

conditioning.
Fluorescent bulbs or tubes are filled 

with mercury vapor that emits UV light 
when electricity is applied. The bulbs/
tubes have a coating inside that turns the 
UV rays into visible light. Fluorescent 
lights have been traditionally a linear 
light source, but also come in u shaped 
and circular. 

Halogen incandescents meet the 
energy efficiency standards and aren’t 
being phased out. They give off the same 
quality of light as the old bulbs, but save 
25% on energy costs. They do cost more 
than the originals, but less than LED’s 
or CFL’s. Halogen bulbs do not contain 
mercury.

Rope lighting and tape lighting can 
be used in a variety of interesting ways, 
especially on older properties that are 
undergoing moderate make-overs. Rope 
lighting used indoors or out can be 
festive and practical for a reasonable in-
vestment that can increase curb appeal.

Energy efficient lighting is yet an-
other way to reduce overall energy costs. 

Information for this article provided in 
part by www.1000bulbs.com •
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House of  Floors has been a family  operated business since 1989. Over the past 22 years we have become a premier provider in the multi-family 
housing industry.  House of  Floors climb to market leadership is the result of  our persistent focus on delivering service and honesty  upon which 
we have built our company’s reputation.  We understand that in this challenging economy, you need a flooring company  who you can trust to 
provide excellent quality, prompt service, and the most competitive and consistent pricing. We understand your needs and we can deliver!   

                                                                    At House of Floors we believe “We are better because we care!”  Unlike our competitors,  
                                                                                          House of Floors is one of the only flooring companies that can service the entire state of 
Florida.  Our success can be directly attributed to the way we do business.  We offer much more in the way of Service, Coverage Area and 
Turnaround Time, Quality, Peace of Mind, Competitive Consistent Pricing, and Environmental Responsibility.

How May We Help You?

Does the company you are currently with, offer online, fax, phone and email ordering?  Does your flooring 
company offer you online reporting capabilities that allow you to manage all of your ordering history?
House of Floors appreciates how important your time is; therefore we strive to make every interaction with us as seamless as possible.  We 
give every customer the ability to order in the way that is most convenient to them. 24/7 Online, over the phone, via email, or via fax, we will 
take your order accurately and professionally no matter the modality you choose. Do you ever come across a situation where a renter didn’t 
care for their flooring and it did not last its entire lifespan?  Have you ever had to determine what the prorated amount would be?  Do you 
ever just need information about what was done and when? We have you covered! With a few simple clicks, you can access your Order 
History, Invoice History, and even Pro-Rate the cost of the carpet  to charge back the resident who damaged it.

Do you have multiple properties in the state of Florida? Are you serviced without additional trip charges or fees? 
With 8 locations across the state of Florida, we cover from the panhandle, to sunny Miami and every area in-between with 

absolutely no trip charges.  No matter the time constraints you are faced with, we will provide our excellent service every time! 
Can the company you are currently using offer you same day and next day service?

 House of Floors provides “Same day”, “Next day”, “Emergency” and “Saturday” services to meet all of your flooring needs for 
the same low price.  We’ll even install on Sunday if you need us too.

Does the company you use have a fully stocked warehouse to meet ALL of your flooring needs?  
If you need something done now or 6 months, we are ready and waiting with a fully stocked warehouse and showroom to      

provide you with the best in quality and service according to your schedule and always at the same low rate. Don’t worry, if 
something  needs to be special ordered, we can handle that too!      

Customer Service

Coverage Area and Turnaround Time

Is your current company environmentally responsible? Are you aware of their environmental impact?
It is up to all of us to ensure we minimize our environmental impact as much as possible so that future generations have the 

opportunity to enjoy it as we have. We are doing our part with an industry changing initiative to provide “cradle to cradle” solutions for 
your flooring needs.  By partnering with Shaw Industries we can not only provide materials that are environmentally friendly and will 

never find their way into a landfill, but we will also make sure that the carpet from your property will also be recycled back into carpet.  
Our “Eco” line of carpet  provides your company with a way to control environmental impact, while still garnering competitive pricing 

and  uncompromised service. To learn more about our “cradle to cradle” philosophy look us up at www.houseoffloors.com.       

Environmental Responsibility

Does your carpet company provide you with licensed, insured, uniformed installers?  
Each one of our 350 installation crews are prompt, efficient and highly skilled in flooring installations. From the moment a House of 
Floors uniformed installer arrives on your property, you can be assured that they will conduct themselves professionally and with as 
little disruption as possible to your property's residents and to your staff. Best of all, you can rely on the quality of our work. Our 
installers are fully licensed and bonded.  Do you know if the company that you currently use can promise that?
Do they have a quality assurance program, to ensure consistent quality work, every time?
House of Floors has a quality assurance program to ensure we meet or exceed quality assurance standards. Our installers are 
consistently evaluated on every aspect of their work, from their appearance, to timeliness and quality of installation.  If you choose 
House of Floors, you can rely on the quality of our work to be done right the first time... every time.

We can appreciate competition in our industry, and understand that you have a choice in which company you decide to use, so whether you are 
looking for the best  Customer Service, Coverage Area and Turnaround Time, Quality,  or the most Environmentally Responsible company, you will 
Þnd everything you are looking for when you do business with House of Floors! For further information, contact us today or look us up online at:

www.houseofßoors.com

Quality
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Ten Steps to Success
Many of the following recommen-

dations are just common sense, but 
you’d be surprised how many managers 
neglect to follow them. Follow the steps 
and you can achieve the Holy Grail of 
the work place: the ability to motivate 
your employees to move mountains! 
(And they’ll be happy with their jobs 
while they do it.)

Step 1: Clearly define your vision. Make 
sure that your vision is provided as a 
roadmap for your employees, and that 
they know each twist and turn.

Step 2: Give employees what they want 
and need. Don’t just assume that each 
and every one of your employees has all 
the tools, training, and support from 
supervisors they need — check in with 
them personally and find out.

Step 3: Communicate well and often. 
Training sessions, memos, newsletters, 
FAQs, and regular meetings can all be 
used to present your vision to your em-
ployees. Make sure to ask questions, and 
if they are confused, redesign the way the 
information reaches them.

Step 4: Get everyone engaged. Figure 
out a way to get all of your employ-
ees engaged in planning and decision 
making. That way the project becomes 
their baby: something they’re willing to 
fight for.

Step 5: Coach for success, and practice 
random acts of kindness. Feedback is an-
other great motivator. Don’t wait for the 
annual reviews; instead, offer feedback 
as often as possible. Positive feedback 
should be given right away, to encourage 
more of the same performance. Negative 
feedback should also be given asap so 
that workers have the opportunity to 

self correct. Schedule weekly meetings 
with key employees, to provide an op-
portunity to discuss ongoing projects 
and issues. These meetings don’t have 
to take a lot of time, and they can build 
strong working relationships.

And don’t forget to say “Thank 
you!” for a job well done. It’s a powerful 
motivator, and should be done as often 
as possible. Publicly acknowledging your 
teams contributions is even better.

Step 6: Act fairly, respect, and create 
trust (don’t be a jerk). Use your judg-
ment, wisdom, and experience to create 
a supportive environment. When prob-
lems arise, examine the circumstances, 
understand the context, and only then 
pass judgment. Respect and trust your 
team and you will get the same in return. 
If you make a mistake, apologize and 
admit you were wrong. This will allow 
your employees to relate to you better, 

and they will appreciate your honesty.

Step 7: Trust and verify, but also try to 
make work fun. Good bosses pay atten-
tion to the big picture and the details, 
and care about both the residents and 
the employees. A good way to show that 
is be involved in the day to day process 
and pay attention to what is going on. 
And remember to do this with a smile 
on your face. Lighten up! Making work 
fun really pays off, since people often 
get a lot more done when they enjoy 
themselves.

Step 8: Pay attention to high potential 
employees. To keep them engaged, con-
sider putting more resources into career 
development and training. Or perhaps 
you can give them new projects that will 
help the company adapt to the changing 
market, grow, and develop.

Step 9: Be creative and plan for future 
changes or cutbacks. The key is for em-
ployees to trust that management is do-
ing everything possible to retain them. 
Have voluntary steps in mind to reduce 
costs in case of an on-site crisis during 
challenging times. Having a safety net in 
place can help the entire team survive. 
 
Step 10: Implement incentive programs. 
They have been shown to be highly 
beneficial in motivating employees, and 
a major benefit is that the cost can be 
based on actual performance and paid 
out only after an employee has reached 
the desired goal. “Do good and you’ll get 
rewarded” makes a positive impact on 
the company as a whole, with employees 
working harder to meet the goals.

Excerpted from Sirota Survey Intelligence 
summary “The Enthusiastic Employee” 
www.sirota.com •
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Remember...
There is
No “I”
in Team

Finding and keeping a good team 
can be a difficult task. Holding on 
to key team members can sometimes 
be even harder. Here are some tips to 
help make the managers job easier.

CREATE WAYS TO GROW
Once you have a good group together, 
look for ways to keep them chal-
lenged and excited about what they do 
every day. Implement a cross training 
program for every position with no 
exceptions. Set aside an hour a week 
for just one team member to explain 
what they do, how they do their spe-
cific job and then spend another hour 
one on one with their training partner 
actually doing their job. The next 
week, you are the trainee. As you work 
your way through the cross training, 
ask for suggestions or ideas on how to 
improve on each team members job 
duties, including yours. This takes 
patience, but pays big dividends down 
the road.

HAVE CLEAR CRITERIA
FOR EACH TEAM
MEMBERS POSITION
Make sure you know and they know 
what they’re supposed to do and then 
make sure you can check in a tangible 
way to see that they’re completing 
their tasks. If there is confusion 
about a specific employees job 
description or duties, work with all 
parties involved to resolve the issue. 
Be sure to properly thank your 
crew for the good job they are 
doing for the residents and 
the company. 

14 • November 2016 • Bayline



Commercial Landscape Services

2241 2nd Avenue South • St. Petersburg, FL 33712
 (727) 328-8888 • Fax: (727) 321-6872

www.pgminfo.com

SERVICING
Apartment & Condominium  

Communities

College Campuses

Industrial Complexes
Class A Office Space

Shopping Centers

IrrigationIrrigation

GroundsGrounds DesignDesign

TreesTrees

Mission:  To Exceed Expectations!Mission:  To Exceed Expectations!

Take Advantage of these Offers Today!

with signed one year contract
TERMS AND CONDITIONS APPLY

FREE 30 Yards of Mulch FREE Trimming of 50 Palmsor with signed one year contract
TERMS AND CONDITIONS APPLY

FOSTER A REAL
OPEN DOOR POLICY
Have an open mind and truly listen to 
what is said or more importantly, what 
is left unsaid. Focus on the positive 
things going on and add suggestions 
and discuss issues and problems that 
need to be addressed. Be open in those 
conversations to listening to hear the 
direction the employee wants to take.

DON’T OVER-MANAGE
Come alongside your employee and 
guide them towards their tasks instead 
of dictating what they should do. 
Everyone wants to be in charge of 
something without someone breathing 
down their neck.

KEEP THE LINES OF 
COMMUNICATION OPEN
Make sure employees can contact you 
via email, phone or text. Continue 
communicating through good and 
bad times. Make sure your employees 
know and understand your prefer-
ences for screening your calls, dealing 
with vendors and residents without an 
appointment. Don’t just tell your team 
when something is wrong but instead 
be in an open communication so that 
you hear about everything you might 
need to hear.

Excerpted in part with thanks from 
www.registersigns.com •
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Connect with us MSupplyHQ @MSupplyHQ

Now carryiNg r-407c coNdeNsiNg UNits!
Compatible with Existing Indoor Equipment

R407C CondEnsIng UnIts
•	 	Meet	Regional	Efficiency	Standards	for	All	Regions
•	 Stamped	steel	louvered	coil	protection
•	 Aluminum	micro-channel	tubing
•	 Scroll	compressors
•	 PSC	outdoor	fan	motor
•	 	Nitrogen	holding	charge,	R407C	must	be	field	charged
•	 Factory	installed	liquid	line	filter	drier
•	 	3/8”	liquid	line	&	3/4”	suction	line	connections
•	 5	year	warranty	on	parts	and	compressor
•		R-407C	operating		

pressures	are	very		
similar	to	R22

200407
R-407C REfRIgERant 
•	 	25	lb	Cylinder
•	 	Disposable	cylinder
•	 	Do	not	mix	with	other	

refrigerants
•	 	Compatible	with	POE	oils

Call 866-630-6747 • Español 888-281-0255 • Fax 866-631-6747 • supplyHQ.com

 MsH # ton Mfg# dimensions L x W x H
 225800 1.5	Ton	 GAW14L18C21S	 29-1/4”L	x	29-1/4”W	x	30”H
 225801 2.0	Ton	 GAW14L24C21S	 29-1/4”L	x	29-1/4”W	x	30”H
 225802 2.5	Ton	 GAW14L30C21S	 29-1/4”L	x	29-1/4”W	x	36-1/4”H
 225803 3.0	Ton	 GAW14L36C21S	 35-1/4”L	x	31-3/4”W	x	33-1/4”H

Looking for a lower cost alternative 
to replacing your entire AC system?

14	SEER

How We Receive
and Process Criticism
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Call BG Staffing for Peace of Mind!
Compliance Depot National Account  - Fully Insured - On-Call 24/7

Orlando
(407) 284-4937

Under logo:

NOW SERVING THE FT. LAUDERDALE/MIAMI METRO AREA!

 

And add all these cities to the bottom….

 

Ft. Lauderdale/Miami                                                                                                      

(888) 278-8367                      

 

Jacksonville 

(904)224-5000                            

 

Orlando  

(407)284-4937                      

 

Tampa 

(813)314-2068

Stressed and Understaffed?

Make Ready Techs
Assistant Maintenance Techs
Certified Maintenance Techs
Maintenance Supervisors
Porters/Groundskeepers
Housekeepers

Admin Support 
Leasing Class Graduates 
Bilingual Leasing Consultants 
Leasing Consultants    
Assistant Managers  
Managers     

We provide all on-site level positions:

Stress No More... Call The Largest Multi-Family Staffing
Company Across the Nation!

BG Staffing has been providing quality solutions to 
our Multi-Family clients for almost 30 years. We 
provide temporary, temp-to-hire, direct hire, and 
payroll services across the Nation.

NOW SERVING 
SOUTH FLORIDA!

Ft. Lauderdale / Miami
(888) 278-8367  

Tampa
(813) 314-2068

Jacksonville
(904) 224-5000
www.bgmultifamily.com

How open are you to customer 
feedback? It’s not one of those questions 
we really like to answer. And, are we 
ever truly honest with ourselves? Let’s 
think about how we receive and process 
criticism.

Most of you spend a fair amount 
of time discussing ratings and reviews. 
You have talked about how to ask for 
reviews, how to respond to reviews, and 
even how different generations react to 
reviews. Now may be the time to exam-
ine yourself if you want to continue to 
make significant improvements.

We need to make it a goal to openly 
receive and process criticism and cus-
tomer feedback. Most of us loathe feed-
back, even if we don’t admit it. Just the 
idea of it can create anxiety. However, 
it does get easier over time. Criticism is 
an inevitable part of business, and you 
should never try to avoid it. It could 
actually be the key to your success.

To keep an open mind, you need 
to know how you personally receive 
feedback. How do you process it, and 
how long does it take for you to process 
it? Getting negative customer feedback 
(whether an external or internal cus-
tomer) is kind of like getting a less than 
desirable performance review or mystery 
shop. People often react poorly by get-
ting defensive, or they stop listening, or 
they even get angry.

A long time ago, there was a man-
ager who had a really hard time with 
feedback. As soon as something negative 
was said, she would shut down and stop 
listening. She would get so focused on 
the first point that she couldn’t see the 
entire picture to understand how to im-
prove things. Her response was actually 
one of the best things that happened. It 
has made me more self aware. I was able 
to step back and evaluate myself and my 
own flaws and areas for improvement.

I realized that I can be dismissive 
of things I don’t want to hear. So, now, 
I read through the feedback and have 
those dismissive moments and maybe 

silently utter a few inappropriate words. 
Then I go back a few hours later and 
read it again with an 
open mind. Some of us 
need more time than 
others to receive and pro-
cess criticism, but that’s 
okay. The important 
thing is keep an open 
mind.

This may be the 
right time to check out 
your response mecha-
nisms and look for ways 
to fine tune your ap-
proach to dealing with 
reviews, criticism and 
customer feedback.

Excerpted with thanks from www.epm-
sonline.com •
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Time is Money.
BREAK-THROUGH!® puts your 
property back into service 
fast with a quick dry time of 
15-20 minutes! 

For more information or to fi nd a PPG Paints 
location near you visit ppgpaints.com

©2016 PPG Industries, all rights reserved. PPG Paints Logo and PPG Paints Logo & Design are trademarks 
and Break-Through! is a registered trademark of PPG Industries Ohio, Inc. 

15-20 minutes! 15-20 minutes! 

  

Call us today and see why we are the Nation’s Premier Career Resource since 1977
Main Number 813-606-4334   Toll Free 855-961-7666

Email Tampa@thelibertygroup.com   Visit  www.TheLibertyGroup.com 

Your success is our business.

Executive Search * Temporary Staffing * Temp to Hire * RapidHire

We know our
candidates and 

service will 
make you just as 

Happy!

Jay McCarty
Regional Manager

Gift Buying Tips
When shopping for hard to buy 

people you want to focus on: Usefulness, 
Surprise, and Quality.

1. A Gift Should Be Useful. When 
you give a gift to someone it has to be 
something that they will use over and 
over again. Ask yourself, “If someone 
was giving this to me would I reuse it?” 

2. A Gift Should Be A Surprise.  Noth-
ing is more exciting than not knowing 
what someone buys for you. One way 
to surprise people is to give them their 
gift a day before they should be receiving 
them. It says that you knew the day was 
coming and you were proactive about 
surprising them.

3. A Gift Should Be Of Good Quality. 
Purchase something that they probably 
wouldn’t buy on their own because it is a 
little luxurious, but not overly expensive. 
It says “Hey I’m thinking about you and 
I want you to have the best quality.” • 
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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CASINO NIGHT PHOTOS
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2016 Go
ld Medallion Awards

Friday, December 9, 2016

Installation of
Officers & Directors

6:30pm to 12:00am
A La Carte Pavilion

4050 Dana Shores Drive • Tampa, FL 33634
$75 Per Person

Register at www.BAAAHQ.org by 12/7/16

Deadline for Nominations is 11/11/16.
Submit yours today at www.TheGMAs.com

Captain’s Dinner
Dress to Impress

Recognizing Excellence in the Multi-Family Housing Industry

2016 Go
ld Medallion Awards

Friday, December 9, 2016
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2016 Go
ld Medallion Awards

Friday, December 9, 2016

Installation of
Officers & Directors

6:30pm to 12:00am
A La Carte Pavilion

4050 Dana Shores Drive • Tampa, FL 33634
$75 Per Person

Register at www.BAAAHQ.org by 12/7/16

Recognizing Excellence in the Multi-Family Housing Industry

2016 Go
ld Medallion AwardsInstallation of
Officers & Directors

SPONSORSHIPS

Sign up to be a Sponsor at www.BAAAHQ.or by 11/11/16

Description Platinum
$2,000

Gold
$1,500

Silver
$1000

Bronze
$750

Champagne
$500

Logo on all
Marketing Material Large Medium Small Line Only Line Only

Complimentary
Tickets to Event 6 4 3 2 1

Video Loop
Logo Only

Single 
Sponsor 

Slide

Shared 
Sponsor 

Slide

Shared 
Sponsor 

Slide
N/A N/A

Award Presentation 
of your Choice Yes N/A N/A N/A N/A

Award, Program, 
PowerPoint 
Recognition

With
Logo

With
Logo

With
Logo

Line
Only

Line
Only

Ad in Event
Program

Full Page
(4.7 x 7.5)

Half Page
(4.5 x 
3.75)

N/A N/A N/A

Friday, December 9, 2016
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EDUCATION & EVENTS

NOVEMBER 9
CONNECT EVENT

HOSTED BY THE YOUNG PROFESSIONALS
6:00 to 8:00pm
Location TBD

Free

NOVEMBER 16
YOUNG PROFESSIONALS
COMMITTEE MEETING

8:45 to 10:00am
Tempo at ENCORE

1102 Ray Charles Blvd
Tampa, FL 33602

NOVEMBER 17
BOARD OF DIRECTORS MEETING

4:30 to 6:00pm
Rusty Pelican

2425 N Rocky Point Dr
Tampa 33607

All Members are welcome to attend our Board of Directors Meeting! To insure 
adequate seating, reservations are mandatory for this meeting. If you plan on at-
tending, please register.

NOVEMBER 17
FAIR HOUSING AIN’T FAIR…IT’S EQUAL

WITH THE APARTMENT DOCTOR: DOUG CHASICK
12:30 to 4:00pm

Rusty Pelican
2425 N Rocky Point Dr

Tampa 33607
$30 Members/$45 Non-Members

(Until November 9)
$40 Members/$55 Non-Member

(November 10-17)

Join us for a dynamic Fair Housing Seminar with Doug Chasick. You wil learn 
how to implement industry best practices to comply with the Fair Housing laws. 
Practice effectively interacting with customers so as to avoid the most common 
Fair Housing pitfalls. And, learn how to coach employees and contractors to 
ensure Fair Housing compliance.

NOVEMBER 17
DINNER MEETING:

FAIR HOUSING AIN’T 
FAIR…IT’S EQUAL

WITH THE APARTMENT 
DOCTOR: DOUG CHASICK

6:00 to 8:30pm
Rusty Pelican

2425 N Rocky Point Dr
Tampa 33607

$45 Members/$55 Non-Members

Join us for November’s Dinner Meet-
ing when The Apartment Doctor, 
Doug Chasick will present a short ver-
sion of the seminar from earlier in the 
day focused on Fair Housing!
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EDUCATION & EVENTS

You can register
for any event at

www.BAAAhq.org

Members must log in
to the website to receive 

member pricing.

QUESTIONS?
CALL BAAA

(813) 882-0222
Reservation and cancellation 

deadlines are 48 hours prior to 
event. No-shows and

non-cancelled reservations
will be billed. 

All Certified courses must be
prepaid and reservations and 

cancellations are accepted up to
7 days prior to the NAA course,
after that, a $100 cancellation

fee is applied.

DECEMBER 9
GOLD MEDALLION AWARDS​

Installation of Officers & Directors
Industry Recognition Awards Ceremony

& Captain’s Dinner
6:30pm to 12:30am
A La Carte Pavilion

4050 Dana Shores Dr.
Tampa, FL 33634

$75 per person
Dress to Impress

Register online at www.TheGMAs.com

The Gold Medallion Awards originated in 1991 as a way to recognize the individ-
ual efforts of on-site personnel, outstanding associate members and the outstand-
ing communities in the Bay Area Apartment Association. These Gold Medallion 
Awards were created to honor outstanding members, who by their participation, 
have had a positive impact on the apartment industry.

There is an online nomination form. Electronic photos of nominees and com-
munities are required and a $25 entry fee for each nomination submitted except 
for Associate awards. The deadline for nomination submission and accompanying 
photos/logos is November 20. Go to www.The GMAs.com

Sponsorships and adverting is available, deadline is November 11.
Go to www.The GMAs.com

DECEMBER 15
BOARD OF DIRECTORS 

MEETING
4:30 to 6:00pm

Tampa Housing Authority
5301 W Cypress St
Tampa, FL 33607

All Members are welcome to attend our 
Board of Directors Meeting! To insure 
adequate seating, reservations are man-
datory for this meeting. If you plan on 
attending, please register.
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	 S	 M	 T	 W	 T	 F	 S

	 		  1	 2	 3	 4	 5

	 6	 7	 8	 9	 10	 11	 12

	 13	 14	 15	 16	 17	 18	 19

	 20	 21	 22	 23	 24	 25	 26	

	 27	 28	 29	 30

NOVEMBER
NOVEMBER 9
Connect Event Hosted by the Young Professionals
6:00 to 8:00pm, Location TBD
NOVEMBER 11
Veteran’s Day
NOVEMBER 16
Young Professionals Committee Meeting
8:45 to 10:00am at the Tempo at ENCORE
NOVEMBER 17
Fair Housing Ain’t Fair…It’s Equal with Doug Chasick
12:30 to 4:00pm at the Rusty Pelican
NOVEMBER 17
Board of Directors Meeting
4:30 to 6:00pm at the Rusty Pelican
NOVEMBER 17
Dinner Meeting
Fair Housing Ain’t Fair…It’s Equal with Doug Chasick
6:00 to 8:30pm at the Rusty Pelican
NOVEMBER 24
Thanksgiving
BAAA offices will be closed on November 24 & 25

DECEMBER
DECEMBER 9
Gold Medallion Awards​
Installation of Officers & Directors
Industry Recognition Awards Ceremony & Captain’s Dinner
6:30pm to 12:30am at the A La Carte Pavilion
DECEMBER 15
Board of Directors Meeting
4:30 to 6:00pm at the Tampa Housing Authority
DECEMBER 24
Hanukkah Begins
DECEMBER 25
Christmas
DECEMBER 26
Kwanzaa Begins

CALENDAR

You can register for any event at www.BAAAhq.org
Members must log in to the website to receive member pricing.

Dinner Meeting

	 S	 M	 T	 W	 T	 F	 S

					     1	 2	 3

	 4	 5	 6	 7	 8	 9	 10

	 11	 12	 13	 14	 15	 16	 17

	 18	 19	 20	 21	 22	 23	 24

	 25	 26	 27	 28	 29	 30	 31
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6:00 to 8:30pm
Rusty Pelican

2425 N Rocky Point Dr
Tampa, FL 33607

Members $45/Non-Members $55
Walk Ins: Members $55/Non-Members $65

Register at www.BAAAHQ.org

Dinner Meeting
Fair Housing Ain’t Fair...It’s Equal

with Doug Chasick

Join The Apartment Doctor, Doug Chasick as he presents
a condensed version of his day-long seminar including
implementing industry best practices to comply with the
Fair Housing laws; effectively interacting with customers; and, 
how to coach employees and contractors to ensure
Fair Housing compliance.

November 17, 2016
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DIRECTORY UPDATE
The Member Directory is accessible on the website 
at www.BAAAHQ.org. Please check your listing 
carefully. If you find something that is not right, com-
plete the form below and return it to us. Please use 
this form for ALL changes or corrections to Bayline.

Company/Property __________________________________

Address __________________________________________

City/State/Zip _____________________________________

Phone ___________________ Fax ____________________

E-mail______________________________Page #________

Comments: ____________________________________

______________________________________________

____________________________________________

____________________________________________

____________________________________________

FAX TO: (813) 884-0326
E-MAIL: STAFF@ BAAAHQ.ORG

MAIL TO:
BAY AREA APARTMENT ASSOCIATION

19031 N. DALE MABRY HWY
LUTZ, FL 33548

ADVERTISERS
Ameriscape	 7
Answer Florida	 4
Bath Fitter	 14
BG Staffing	 17
House of Floors of Tampa	 11
John McMillan, PA	 10
Law Offices of Heist, Weisse & Wolk	 2
Lifestyle Flooring, Inc.	 9
Lindsey M. Porter, PA	 36
Maintenance Supply Headquarters	 16
Matrix	 19
PPG Paints	 18
Professional Grounds Management	 15
Switch Electric	 5
The Liberty Group	 18
United Renovations Southeast	 13

For ad info call BAAA at 813-882-0222.

NEW MEMBERS

ASSOCIATES
Branch Reconstruction

5553 W Waters Ave #312
Tampa FL 33634

Susan Butler
813-889-4800

General Contractors

Infor Property
Management

10901 Brighton Bay Blvd
#1422

St Petersburg FL 33716
Nicole Daniels
727-337-6214

Property Management
Software

The Flying Locksmiths
8875 Hidden River Pkwy 

#300
Tampa FL 33637
Angelina Ferezan
813-808-9782

Access Gates, Control Systems,
Doors, Locksmith

Westcoast Landscape
& Lawns

3880 76th Ave N Unit C
Pinellas Park FL 33781

Joseph Ronnlof 
727-585-0697

Lawn and Landscaping

Xtreme Carpet
Cleaning LLC

1609 S Simmons Pl
Plant City FL 33563

James Bogun
813-677-7864
Carpet Cleaning

COMMUNITIES
Laurel Chase

1426 Marathon Key Dr
Tampa FL 33612

819-971-7745
Units: 122

Palm River Apartments
742 Palm Bay Dr
Tampa FL 33619

813-620-9094
Units: 70

Pasco Woods
6135 Ryerson Cir

Wesley Chapel FL 33544
813-994-7172

Units: 200

Puritan Place Apartments
7903-A Holly Lea Ct

Tampa FL 33617
813-988-6112

Units: 232

Rivertree Landing
Apartments

6909 Indian River Dr
Tampa FL 33617

813-983-8362
Units: 228

 
San Christopher

Apartments
680 San Christopher Dr

Dunedin FL 34698
727-443-3339

Units: 10

Tampa Commons
8610 Pine Tree Ct
Tampa FL 33604

813-933-7617
Units: 42
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ORDER YOUR 2016 THIRD 
QUARTER SURVEY

Now owners and property managers throughout the Bay Area can simply log 
on to www.baaahq.org and purchase the 2016 Third Quarter Survey. 

The myrentcomps.com on-line market survey software is designed specifically 
for property managers and owners to report their comps on-line and eliminate 
the need for making multiple phone calls that often go unreturned. Properties 
participating in the survey receive custom reports for their property, a free 
web-site and other benefits to encourage nearby properties to send in their 
information on a regular basis. 

The Bay Area Apartment Association publishes the completed survey after 
the first and third quarter of each calendar year. The survey includes over 90 
pages of detailed information in Hillsborough, Pasco, Pinellas and Polk Coun-
ties with both current and historic data. Each issue is available for purchase 
in both digital and print format at a discounted price for BAAA members. 

Members – $39.00 Digital Format | $59.00 Print Format
Non - Members – $150.00 Digital Format | $170.00 Print Format

Order online at www.baaahq.org 
For more information: Please call 813-882-0222.

STRIKE THE RIGHT BALANCE BETWEEN RISK AND REWARD

Designed to maximize profit and mitigatie risk, 
NAA CLICK & LEASE provides the support 
and stability for leasing success. 
 
Learn more WWW.NAAHQ.ORG/LEASE

RISK
      REWARD
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A T T O R N E Y S  A T  L A W

PROPERTY MANAGEMENT LAW

Call us for prompt, thorough legal assistance with:

	 V	Delinquent payers
	 V	Noise disturbances
	 V	Security deposit disputes
	 V	Recent changes to the law

Receive a free copy of our informative
Legal Handbook for Community Managers

by contacting us at:
Hillsborough: 813.229.9496

Pinellas: 727.577.9646
Fax: 727.578.2097

E-mail: lporter@verizon.net

	 Mailing Address:	 Attorneys:	 Street Address:
	 P.O. Box 21518	 Lindsey M. Porter	 7901 Fourth Street North
	 St. Petersburg, FL 33742	 Claudos G. Spears	 Suite 215
		  Of Counsel	 St. Petersburg, FL 33702

The hiring of a lawyer is an important decision that should not be based solely upon advertisements.
Before you decide, ask us to send you free written information about our qualifications and experience.

A T T O R N E Y S  A T  L A W

L I N D S E Y  M.  P O R T E R,  P. A.L I N D S E Y  M.  P O R T E R,  P. A.

19031 N. Dale Mabry Hwy.
Lutz, FL 33548


