AUSTIN APARTMENT ASSOCIATION

AAA Lyceum 2024

Module II: Association A-Z: From Governance to Getting Things Done
Thursday, April 18, 2024

This session is all about our organization (Internal) how we organize ourselves to get stuff done

e How to use the Association to build your leadership skills, and enhance, practice, and showcase those skills.
e Theroles, purpose, goals, and active projects of the committees.
e What makes an effective leader in an association - including tips and tricks of how to navigate nominations and
what effective leadership looks like for AAA.
e All about leadership pathways in the organization and community.
Agenda
l. Welcome! Session Goals, Module | Recap [15 min] [Chelsea/Christy] ................ccccccooceruin. 9:00 am — 9:15am
e Review of Learning Objectives
I. Leadership Skill Building /30 min] Chelsea Kneeland ..., 9:15am — 10:00am
Il Benefits of Volunteering [15 min] Chelsea Kneeland ... 10:00am - 10:15am
V. Committees 101 /60 min] VPs, Chairs, and Working Groups..................cccomromreonrercinnrreen, 10:15am — 11:15am
V. Effective Leadership [45 min] Christy SANCRez ... 11:15am — 12 noon
[Networking Lunch — 30 minutes]
VL. Leadership Qualifications, Pathways, and Impact /30 min] Christy Sanchez ... 12:30pm — 1:00pm
VII. PreS@NLAtIONS! [90 MIN] ..ot 1:00 — 2:30pm
VIII. Evaluation, Wrap-up! [EMily BIQQr] ... 2:30pm — 3:00pm



	Module II: Association A-Z: From Governance to Getting Things Done
	Thursday, April 18, 2024
	Agenda


