
Employee retention & competitive advantage



Tom Innis – President
tinnis@avantech.com



Objectives
• Deliver practical, low-

cost/high-impact ways to 
enhance employee 

retention.

• Connect the dots 
between employee 

retention and 
competitive advantage.



Some compelling numbers…
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>
Average Avantech employee tenure (years) Average manufacturing employee tenure (years)

Source: Bureau of Labor Statistics



People want to be here.





3 C’s of employee retention

• Culture
• Communication
• Connection



”The pervasive values, beliefs and behaviors that 
characterize a company and guide its practices.”

Corporate culture







Guiding principles:
• People first; employees second.
• People are an asset to be invested in, not a cost to be minimized.
• Engage people holistically.



Think Create Advance



Values: our behavioral compass



Compass Points

corporate values
(Developed by Management Team)



Compass Points

award winners





Compass Points - benefits

• Reinforce values & behaviors
• From verbalization to embodiment
• Employee-owned & enforced → positive peer pressure
• Collaborative MOJO
• Creates purpose & connects to cultural core



3 C’s of employee retention

• Culture

•Communication
• Connection





Quarterly all-employee meetings



Quarterly all-employee 
meetings

Safety Committee update

Compass Point awards

Review of previous quarter KPI’s 
(SCORE)

Continuous improvement initiatives

Employee service awards

Employee Focus Group

Market update

Guest speakers

Strategic plan & objectives



SCORE
• S = Safety
• C = Continuous improvement
• O = On-time
• R = Results
• E = Employee engagement

key performance indicators (KPI’s)





Performance reviews
• Define expectations; provide 
feedback on performance vs. 

expectations.

• Individual goals tied directly to 
team and organizational goals.

• Behavioral component 
(Compass Point values) 

integral to review process.

• On-time delivery!

• Developmental focus 
implemented to address 

performance/behavioral issues.





3 C’s of employee retention

• Culture
• Communication

•Connection





Source: fieldboom.com



Employee Focus 
Group

“…enhance engagement of 
Avantech employees”



• Three (3) primary “engagement inhibitors” identified

• Compass Point values “too vague and long-winded”

• Training & onboarding programs need further development



• Collaborative
• Perseverance
• Embrace change
• Safety
• Inquisitive
• Humility
• Creativity
• Honor commitments

• Customer-centric

Compass Points 2.0







AUTONOMY:
Develop manufacturing 
protocol and determine 

equipment requirements for 
CNC machining area.

MASTERY:
Continuous learning through 
training courses to keep pace 

with design software and 
equipment innovation.

PURPOSE:
Leading the Employee Focus 
Group to enhance employee 

engagement.

Jason Ostendorf
Senior Design Engineer
(19 years with Avantech)



“The mechanism through which 
new employees acquire the necessary 

knowledge, skills and behaviors to become 
effective organizational members.” 

Innis says: “it’s kind of a big deal.”



Safety: beyond lip service

• 400+ days without recordable safety incident.

• Safe workplace is a primary driver of employee engagement.

• Safety is first item covered at management team 
meetings, quarterly all-employee meetings, and first 
metric on “SCORE” KPI’s.

• Safety performance has resulted in reduction in 
Workers Comp MOD = $25k reduction in annual 
insurance premium.

• Employee-driven Safety Committee charts the course.



100% retention is not the goal.



Rick Jaehnert – Account Mgr.
15 years

Joe Kroll – Account Mgr.
29 years

Jeff Herwig – Sale Engineering Mgr.
16 years

Diverse skills set + experience + industry knowledge + tenure = success 



Employee retention correlates with performance
• Safety incident rate ▼
• Reduced insurance premiums ▼
• Consistent financial performance ▲
• Warranty expense ▼
• Continuous improvement & cost 

reduction initiatives ▲
• Investment in technology & equipment ▲
• Customer loyalty ▲



Think. Create. Advance. 



Thank you!


