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years, we have been dedicated to building and enhancing our training
has been a journey of over two years to cultivate a successful training

t, acknowledging the significance of investing in our most valuable assets —
ees. Today, we are excited to share our experiences and insights gained

t this process.
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ponents of an Optimal
Training Culture

eadership commitment
Continuous learning mindset
Training plans specific to your culture
Integration with daily operations
Continuous improvements




Leadership Commitment

Who are the future leaders of your business?

volvement and commitment are key to ensuring that training
ment efforts are effective and embraced by employees at all

tone and culture

raining with organizational goals

se employee engagement

s accountability

rship

sed interest in career development and organizational growth

e employee confidence

e a growth mindset

ill gaps is essential for maintaining a capable and forward-looking
at can meet current demands and adapt to future challenges.




raging a Continuous Learning Mi

The art is more than the process.
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Investing in Training

ved skill and knowledge
ver untapped talent

nce job satisfaction

t productivity

ove employee retention

e forward talent How to invest?

* Define objectives
* Conductskills gap analysis
* Offer diverse learning opportunities
* Create individual development plans
* Measure and track progress
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Interactive Training

AS9100/ISO Trivia Communication
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Effective Training Methods

What works for our culture. What doesn’t work for our culture.

different methods and approaches used to delivertraining and
tyle has its own strengths and is suited to different types of
arning objectives. Here are some common training styles:

g (ILT) - Traditional classroom-style training where an instructor
erson or virtually.

(OJT) - Training that occurs in the actual work environment, allowing
hile performing their job.

- Training that uses simulations to mimic real-life scenarios, allowing
e skills in a controlled environment.

ng that involves acting out scenarios to practice interpersonal skills,
d problem-solving.

ing that involves employees learning from each other, often through
ssions, and collaborative projects.

- Training where learners take the initiative to identify their learning
d evaluate their progress.

ered through online platforms, often in the form of modules,

tive content.

pted or combined to meet specific learning objectives,

rganization and the learners.



actor to developing a successful
module is knowing your audience. Here

nt learning styles play a significant role in
arners comprehend, remember, and utilize
formation. You may not see the results you
y implementing a one style fits all training
m.

le: Tom is avisual learner and prefers to be
er of all new task. Although, he has

it is better for him to learn new steps with
nds on approach.

mma’s learning style indicates,

iting. She feels most confident by

elps her to remember the process

uctions step by step and taking notes.

erstand the Culture and Recognize
Differences

VISUAL

READING/WRITING
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Learn best when J
information is presented =\ : _A,
visually through
images and graphs.

Leam best through the

KINAESTHETIC

W0y Learn best when they

- can interact with their
learning environment

e,



erformance indicators ( KPIs)

loyee feedback and surveys

tinuous improvement cycle

ual performance reviews including training and
elopment opportunities.
ing plans




Overcoming Challenges

rategies to address resistance
onsistency

ack of time, prioritizing T&D
aintaining momentum and enthusiasm

k of purpose (leaders are visionary)

k of discipline

ling inconsistencies

of creativity

acent training material

2arning ( 80-85 % of all learning is classified as

ing.

"The only thing worse than training your employees and having them leave is n



ghts and Recommendations

tablish a training platform that sparks
thusiasm for learning among your team.

- Concentrate on areas that enhance and generate
future value.

-Leadership support is essential for the
effectiveness of training and development
programs.

- Initiate training discussions with your team and
seek their input.

-Consistency is vital.

-Ensure your training content aligns with your
rocesses.

in a deeper insight into your team, their learning
s, and what motivates them.

ber to have fun!
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