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• MANUAL OFF LINE LABOR: 
• 45 MIN. 4 PEOPLE & 15 FIXTURES.

• CNC FIXTURES: 6
• CNC TIME: 6 MIN. 
• TOTAL PEOPLE: 1 CNC OPERATOR & 1 OFF-LINE HELPER.

• LAWN MOWER

• FIVE ROTO PARTS
• 57 ROUTED AND DRILLED FEATURES
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2
WIP IN

FINISHED OUT

Op1 loads & unloads 
parts,continually feeds the 

machine

Op 2 works on adjacent table / 
workstation doing off line value 

added assembly, drilling,  
finishing and packout

Work as a 
team in 

syncronicity

LEAN 6S ORGANIZED WORK 
CELL =  SMOOTH EFFICIENT 

PROCESS FLOW
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SPINWELDING
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What’s Next?


