
Shortening the industry supply chaing y ppy

Association of Rotational Molders Annual Meeting • New Orleans, Louisiana



Tom Innis •President



AgendaAgenda

• Group activity
• Case studies: successful supply chain collaboration: Tenjam & Cordova Cooler
• Summary of key takeaway thoughts
• Q & A



Objective: get inside the box
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What didwe learn?What did we learn?



Journey to rotational molding: from dysfunction to roto productionJourney to rotational molding: from dysfunction to roto production









Tenjam: SprayFLEX™Tenjam: SprayFLEX

• Traditional manufacturing process: 
• Cut shapes from polyurethane foam blocks
• Rubberized spray‐coat application
• Multiple color options

• Pain points:
• Lack of durability
• Absorbedmoisture; not suitable for outdoor applications• Absorbed moisture; not suitable for outdoor applications
• Difficult to clean
• Costly to manufacture

IDEAL CANDIDATE FORCONVERSIONTOROTO• IDEAL CANDIDATE FOR CONVERSION TO ROTO.





Rotational molding: the ideal solution?Rotational molding: the ideal solution?
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“Everything speaks”Everything speaks.
‐ Dennis Snow





Fromdysfunction to roto productionFrom dysfunction to roto production

• We recognized need to help connect the links in the supply chain:
• Industrial designer
• Rotational molder with key capabilities

• Color capabilities• Color capabilities
• Desire to perform short runs of varied colors, shapes & sizes
• Use Mold In Graphics™ for permanent warning verbiage
• Flexibility in termsof “who’s invoicingwhomforwhat”• Flexibility in terms of  whos invoicing whom for what
• End‐to‐end logistics.







TenjamDuraFLEX™Tenjam DuraFLEX

• Search for improved user experience → flexible material
• Connection with rotational molder with flexible material capabilities
• Collaboration among OEM, molder, material supplier, tool‐builder, designer.
• Demand outpacing production.
• Tenjam is jammin’.











“I’m sitting on my $125,000 MasterCraft boat drinking warm beer. 

What’s wrong with this picture?”





“Wehaveadesign andwe’re ready togo into tooling”We have a design and were ready to go into tooling.





Productdesign Tooling Graphics LogisticsProduct design Tooling Graphics Logistics

Rotomolder Materials MarketingRotomolder Materials Marketing











Observations& takeawaysObservations & takeaways

• For entrepreneur unfamiliar with roto, it’s difficult to know where to start.
• They don’t know what they don’t know.
• Not always a shared language/effective communication among links in 
typically linear supply chaintypically linear supply chain.

• Once things get started, it’s difficult to keep momentum to reach finish line.
• When supply chain becomesmore like a “web (i.e. collaborative&When supply chain becomes more like a  web (i.e. collaborative & 
connected vs. fragmented & disconnected),” probability for success 
increases.

• Let’s takemore initiative to connect links in the supply chain for customers• Let’s take more initiative to connect links in the supply chain for customers.



Question & AnswerQuestion & Answer


