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Presentation agenda:

- Short story of our Lean Journey to October 2014

- Explain one of our first lean projects in 2006

- Samples of some before and after projects completed since then

- Summary



Lean, what is lean?

Lean was something new to us.

We were told it was a journey, 
not a destination.

Lean Journey – 2006 - 2014
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Acrylon Plastics produces playground slides 
and playground elbows



Even the Obama family supports Acrylon 



Early on we were very good at “batching” parts.



››  24 hours per day molding.
›› 8 hours per day trimming by hand. 



Producing parts all weekend without trimming 
created havoc on Monday morning.

›› Time for a “Kaizen Blitz”. 



›› Economical automation.

›› Implemented a “one piece flow” process.

›› Built shipping racks.



5S Plant Entrance

›› Employees enter with pride.

›› Customer’s first impression.



SOP (Standard Operating Procedures)

Assists us with language barriers.



Maintenance Shop Kaizen
Before

After

After

We gained 70% in usable floor space 



- Everything has it’s place
- No extra tools - only what you need at point of use
- Provide all the tools required
- Angled shelving to accumulation of unwanted clutter

5S on Production Equipment



›› Recycled Broom Holders
›› 1 Piece flow for rotomolded parts using a roller system
›› Clean bright lights



Poka-Yoke – “Mistake proofing”

Problem: sending unassembled parts

(Missing Xmas tree clips)



Poka-Yoke – “Mistake proofing”

Solution: Use “Lean” problem solving tools



Poka-Yoke – “Mistake proofing”

Solution: Implement solutions

Trays for correct # of Xmas tree clips

›› Build stands for trays

›› Create SOP and Train employees 



Poka-Yoke – “Mistake proofing”

Results: Virtually eliminated defects since Poka-Yoke was implemented

Only 1 defective part since January 2013 

Last updated May, 2014



Presentation summary:

- 2006 we started to implement some “Lean” strategies.

- Today most Acrylon employees have a minimum of “Lean 101” 
training. 

- Creating a “Lean” culture is important to us and a large part of 
our future success.



Association of Rotation Molders
Annual Meeting
October, 2014

Presenter: Ron Funk

Thank you for your time
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