
Pick up a Broom
Simple leadership actions to improve
teamwork and productivity.
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What message does your team
receive from your actions
everyday?



If I were to ask your team
members the same question
about you, what would they
say?



Walk the manufacturing floor.
Make eye contact and smile.
Wave and say hello.
Pause.

Schedule the time



Machines whisper before they scream.
Catch accidents before they happen.
Take advantage of a learning
opportunity.

Listen and observe



Pick up a Broom

A simple act. 

A few extra minutes.

It was just a pile of dirt.



The Importance
Trust
Respect
Modeling ownership
Culture of teamwork

 



The Results
Employee engagement.
Increased efficiency.
Increased productivity.



Question 
and 

Answer



1. ClearComm Blueprint:  Strategic Communication Assessment & Planning

2. Scalable Systems Map:  Process Optimization from the Ground Up

3. Time Power Method:  Leadership Time Efficiency & Mindset Reset

4. Culture Catalyst Index:  Culture Health Check & Engagement Strategy

The Orcutt Method
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