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Worksheets for Creating Compelling Mission and Vision Statements
© 2024 Dams & Associates
Mission and Vision = Foundations for the Future

	Mission

	Purpose
· Explains why an organization or group exists
· Describes purpose
· Practical
· Describes benefits to customers
· Describes benefits to other stakeholders
	Example
Rooted in excellence, our programs provide support for individuals with autism so they can thrive and achieve their full potential throughout their lives.
Autism Service Provider

	For consideration:
· 89% of adults believe it is important for employers to have a clear mission & purpose.
· 79% of adults would consider a company’s mission before applying for a job there.
· 73% of employees in a purpose-driven organization are engaged.
· 23% global average engagement.
· 90% of purpose-driven organizations deliver growth and profits at or above the industry average.




	Vision

	Purpose
· Shows what organization wants to become
· Describes potential 
· Inspirational
· Describes benefits to community
· “Super Goal”
	Example
Relentlessly pursue innovative solutions to address the complex challenges of a growing autism community.
Autism Service Provider
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Mission Work Sheet #1

On this page, jot down your ideas on the different elements of your organization’s system.  Use bullet points, not complete sentences.  This will help you prepare a mission statement and is not meant to be an exhaustive or complete list.

	Major internal activities and processes
	Major services and products

	Things you do to provide services and products.





	What you do with or for your clients or customers.



List your primary beneficiary groups – people or groups who benefit from your services.  This may include people or groups who do not receive services directly, but they benefit indirectly.  Identify for each group the major short- and long-term benefits they receive from your services.

	Beneficiaries
	Benefits received by beneficiaries in the short- or long-term

	

	

	

	

	

	



Finally, capture how the community at large benefits directly and indirectly from your presence and from the benefits your clients or customers receive.

	How does the community overall benefit from your services?

	




Mission Work Sheet #2

Use this space to create your draft of a possible mission statement based on the list of major organizational system elements:



The mission of our organization is to . . .






 

Vision Work Sheet #1

Write your answers as short bullet points.  You will create a more eloquent vision statement in the next step.


Imagine five years from now . . .


1.	What services (and products) should our organization offer five years from now?  How will our clients / customers / consumers be better off five years from now because of these improved or new services and products?






2.	When asked about the our organization five years from now, what will clients / customers / consumers and stakeholders say about you that they cannot say now?  What should they say?







[bookmark: _Hlk108171734]3.	How must you operate differently in the next five years to achieve #1 and #2?

Vision Work Sheet #2

Use this space to draft a succinct vision statement based on the answers to the three visioning questions.



Five years from now, our organization will . . .

Or

Five years from now, our clients / consumers / customers will . . .


Steps for Creating Compelling Missions and Visions 
Session 1
Participants: 	Members of the leadership team (and board of directors).  About 15–18 total.
Plan on 2.5 hours for Session 1.
Mission
1. Review the definition of mission and vision in “Foundations for the Future." 
2. Ask every participant to complete Mission Worksheet 1.
3. Hang five flipcharts next to each other on a blank wall and label them as the boxes on the worksheet.
4. Ask participants to share what they have written.  Not everyone needs to share everything they brainstormed.  This is not an exhaustive list that will be published.
5. Ask participants to complete Mission Worksheet 2, using the ideas captured on the flipcharts.
6. Remove the five flipcharts.  You may hang them on another wall.
7. Hang four flipcharts next to each other, labeled “Mission 1, 2, 3, 4.”
8. Ask four participants to share their drafts of the mission statement.  Four is a good number.  Otherwise, you will get very similar sounding drafts since they are based on the same input.
9. Write down the drafts, beginning with the first person.  Do not critique the mission drafts.  Once you have them written on the flipcharts, ask for potential themes that run across the drafts.  Underline words that reflect the themes.
10. This concludes the mission exercise.  

Vision
1. Ask every participant to complete Vision Worksheet 1.
2. Hang three flipcharts next to each other.  Label them “New services,” “What should people say,”  and “Operate differently.”
3. Ask participants to share what they have written.  Not everyone needs to share everything they brainstormed.
4. Ask participants to complete Vision Worksheet 2, using the ideas captured on the flipcharts.
5. Remove the three flipcharts.  You may hang them on another wall.
6. Hang four flipcharts next to each other, labeled “Vision 1, 2, 3, 4.”
7.  Ask four participants to share their drafts of the vision statement.
8. Write down the drafts, beginning with the first person.  Do not critique the drafts.  Once you have them written on the flipcharts, ask for potential themes that run across the drafts.  Underline the words that reflect the themes.
9. This concludes the vision exercise and the session.

After the session, type up the flipcharts.
Note:  This process also works virtually.  I have had good success with Miro.com.

Session 2
Participants: 	Five to six representatives (total) selected from the leadership team (and board of directors).
Plan on 2.0 hours for Session 2.

Objective: You will take the four mission and vision drafts and create a single mission draft and a single vision draft (“working drafts”).

Provide all participants with a copy of the typed up flipcharts from Session 1.

Mission
1. Using a computer and projection screen or large monitor, review the four mission drafts.
2. Select which draft you like the most and copy it into a new document.
3. Add sections from the other mission drafts that sound good to you.
4. Edit the new mission draft until you feel comfortable that the mission clearly captures your organization’s purpose.
5. Tip: Do not forget to include a phrase that reflects the benefit(s) you provide without creating a long list.
6. Tip: A mission statement should be succinct.  The audience includes potential and current clients, potential and current staff, board members, and anyone reading your website.
7. You are done when you feel the mission captures the discussion with the larger group.  Your working draft does not have to be perfect.  Remember: The larger group will do the final ‘tweaking.’  It is my experience that the input from the larger group will improve the working draft and create a final statement that all can support and have ownership in.

Vision
1. Using a computer and screen or large monitor, review the four vision drafts.
2. Select which draft you like the most and copy it into a new document.
3. Add sections from the other vision drafts that sound good to you.
4. Edit the vision draft until you feel comfortable that the vision clearly captures your organization’s purpose.
5. Tip: Check whether your vision is visionary: If what you say in the vision could already be said about your organization today, then it is not visionary.
6. Tip: A vision statement should be succinct as well.
7. You are done when you feel the vision captures the discussion with the larger group and states something that you are not already doing.  Your working draft does not have to be perfect.  Remember: The larger group will do the final ‘tweaking.’
8. Tip: It helps to view the final working drafts of mission and vision together on one page.  That’s how they will be presented on your website and in promotional material.  




Session 3
Participants: 	The larger group.  Plan on 2.0 hours for Session 3.

At the session, provide participants with a handout containing the “working drafts” of the mission and vision as well as with the results from all Session 1 worksheets as captured on the flipcharts.

Mission
1. Show the working mission on the screen or monitor.
2. Ask participants to comment and edit and refine the working draft.
3. You are done when the group cannot come up with any more edits.
4. You should also sense from the room’s atmosphere when you “got it.”

Vision
1. Show the working vision on the screen or monitor.
2. Ask participants to comment and edit and refine the working draft.
3. You are done when the group cannot come up with any more edits.
4. You should also sense from the room’s atmosphere when you “got it.”
5. Tip: Remember to make sure that the final vision points to a future state of the organization or its clients.  People shouldn’t be able to read the vision and say “You’re doing this already.”



Reach out to Peter Dams, Ph.D., principal consultant at Dams & Associates,
if you would like no-cost feedback on your mission and vision.
pdams@damsandassociates.com




Peter Dams, Ph.D., Dams & Associates, Inc.  |  pdams@damsandassociates.com  |  (269) 501-3000
www.damsandassociates.com
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