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Industry Challenges 

met by APA Strategies
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Mission

To establish asphalt pavement as the 

preferred choice for quality, 

performance and the environment.
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New Task Group 
Structure

Life Cycle Assessment

• Environmental Sustainability

Legislative

Life Cycle Cost Analysis

• Pavement Design

• Pavement Type Selection

Mixture Quality & Performance

• Best Quality & Competitiveness

• Pavement Preservation

• Private Sector Markets & Local Roads 7
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Four Strategic Goals

LCCA: Guidance to conduct and improve LCCA, estimating costs, 
and cost-saving factors or inputs used in or influencing pavement 
type selection.

LCA: Ensure asphalt pavements are recognized as the pavement of 
choice for environmental and social sustainability.

Mixture Quality & Performance: Improve mixture quality and 
performance and increase the use of recycled materials, warm-mix 
asphalt, Thinlays, and other technologies while maintaining quality 
and reducing costs to maintain competitiveness. 

Legislative: Position asphalt as the sustainable (LCA) and economic 
(LCCA) material of choice through legislative advocacy.
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2018 Program Plans

Brand Management

Align with New Task Groups
• Create Materials on LCCA, LCA, Mixture Quality & Performance, and 

Commercial Markets 
 Advertising Program 
 Videos & Infographics
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2018 Program Plans

Research Communications

• Optimizing Flexible Pavement Design
• Determining Initial Service Life & Actual Costs
• Life-Cycle Cost Analysis Guidance Report
• Thinlay Guidance Report
• Comparative Emission Study
• User & Business Impact Costs
• Environmental Product Declarations
• PerRoad Software
• Porous Pavement Structural Design
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APA Strategic Priorities

2018 Focus

PaveXpress

Life-Cycle Cost Analysis

Commercial Markets
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Commercial Markets
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Parking Lot Flyer

Private Sector

Markets &

Local Roads



AMERICA RIDES ON US

Upcoming Commercial Training
• Professional Instructor’s

– Tim Murphy, PE

– Mike Groh-

• April 17-18th Chicago

– Future locations:

• KC and MSP

• Focus: “How To”

– Build

– Maintain

– Rehabilitate
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Pavement Design

Initiative
Objective: Expand the use of the PaveXpress software by 

pavement designers.

Means to achieve:

Use PaveXpress to open discussions about structural number 

and proper design thicknesses in the APA Northcentral, 

Northeast, and Southeast regions.
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PaveXpress Training
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NCAT PEC Pavement Design 

Study
• SN Values today 

reflect .50-.54 vs .44

• Local  review 

encouraged
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What does Optimized Design  

mean?
SN Value .52 SN Value .44
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Life Cycle Cost Analysis
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- Require Concrete Pavements (MA)

- Mandate Life Cycle Cost Analysis (MD)

- Mandate Alternate Designs and Bids (NV)

- Prescribe the Mechanistic & Empirical  

Design Guide (LA)

- Eliminate Price Adjustment Clauses (OH)

- Require Material-Specific Discount Rates 

(MO)

- Mandate Life Cycle Assessment (CA)

- Mandate lighter-colored pavements (FL)
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Review of Initial Service Life Determination in LCCA 

Procedures and In Practice

Summary of Middle 90% of Pavement Ages at Time of 1st

Rehab

Ride Quality (IRI) Prior to Rehabilitation

Pavement Type 

Percent of Total Pavement Sections 

Very Good** 
< 60 

Good 
61 – 95 

Fair 
96 – 120 

Poor 
121 – 170 

Very Poor 
> 170 

AC Pavements 9.6% 34.3% 24.1% 17.5% 14.5% 

PCC Pavements* 1.1% 23.3% 26.7% 34.4% 14.4% 

 

Pavement Type No. Avg Min Max Std Dev 

AC  206 17.68 7.09 28.93 5.51 

PCC 121 23.84 12.88 35.44 5.79 
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PaveXpress Training
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LCCA
• Presentations at SAPA general sessions on LCCA

– Deploy Educational PowerPoint on LCCA Best Practices

– Prepare and conduct an APA update on the top three national initiatives: LCCA, 

PaveXpress, and Commercial Markets

• Meetings with industry partners

• Understand the LCCA challenges and opportunities in the Northcentral regional states and 

develop plan with deliverables

– Meetings with SAPAs

• Deliver presentations on state of LCCA at SAPA Board Meetings/Executive Committees

– Create a national state of play PowerPoint outlining legislative threats.

• LCCA Adult Learning Module (NCAT) 

– Launch webinar (June)

– SAPA training (SAPA Annual Meeting – August)

• Develop regional council strategic plan 

• Inclusion of APA deployment activities into AI, SAPA, and NAPA communications (e.g. social 

media, newsletters, webinars, and/or magazines).

• Provide real-time feedback on messages that resonate with key audiences to GTM.

• Identify research gaps and needs to stakeholders (e.g. PEC, GTM, and Research Roadmap) and 

provide real-time feedback on projects.

• Establish an LCCA team to assist with efforts and provide input on materials
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Most Recent Perpetual 

Pavement Winners 

• Ten states received : Alabama, 

Arkansas, Colorado, Florida, 

Minnesota, Montana, 

Pennsylvania, South Carolina, 

Tennessee and Washington.  
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• Northeast – Bruce Barkevich, NY 

Materials

• Northcentral – Dan Staebell, APA

• Southeast – Craig Parker, Silverstar

Construction

• Pacific Coast- Rob Treece, US Oil
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APA Regional Council Focus
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Women of Asphalt


