
AMERICA RIDES ON US

Asphalt Pavement Alliance

Overview

February, 2017

Amy Miller, P.E.

National Director, APA



AMERICA RIDES ON US

Market Research &
CommunicationsResearch & Technology

Deployment Activities

• Asphalt Institute
• NCAT

Other Research

Future Research

Deployment
Task Group

Go-To-Market
Task Group

Pavement Economics 
Committee

• Seven Task Groups

ASPHALT PAVEMENT ALLIANCE



AMERICA RIDES ON US

Market Research &
Communications

Research & Technology Deployment Activities

• Asphalt Institute
• NCAT

Other Research

Future Research

Deployment
Task Group

Go-To-Market
Task Group

Pavement Economics 
Committee

• Seven Task Groups

Pavement Economics 
Committee



AMERICA RIDES ON US
PEC Task Groups

Pavement 

Design
Environmental 

Sustainability

Best Quality & 

Competitiveness

Legislative

Pavement Type 

Selection

Pavement 

Preservation

Private Sector Markets 

& Local Roads



PaPavement Economics 
Pavement Economics 

Committee
CommitteeTechnology & Innovation



AMERICA RIDES ON US

• State of the Practice
• Recalibration Procedure for 

the Structural Asphalt Layer 
Coefficient (AASHTO 93)

Reports and Synopses Posted on: 

www.ncat.us

Pavement Design & 
Materials Selection

Pavement Type
Selection

Pavement 
Design
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Infographics

Videos

Presentations

Advertisements
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More
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Go To Market Effort

The Challenges The Strategy

Grow Market Share

Competitive Materials

Road Owner Perceptions

Make Asphalt Sexy

Focus on Human Concerns

Leverage Market Research

Connect What Drivers Want 

With What Road Owners 

Know Asphalt Delivers
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Infographics

Focused on:

• Speed of 

Construction

• Noise

• Smoothness

• Sustainability

• Safety

Print & Web 

Formats
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Videos

Six videos currently available

Viewed  109,638 Times

Feel-good positive

messages about asphalt, others

focus on specific attributes or

work to educate viewers about 

asphalt.
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Digital
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Fact Sheets
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Sandy Hagar

Deployment CoordinatorDan Staebell

Northcentral Regional Director

Amy Miller, P.E.

National Director

APA Deployment Team
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APA Regional Scope
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Pacific

Coast RMC

Rocky

Mountains

RMC

Northcentral

RMC

Southeast

RMC

Northeast

RMC
Five regional 

councils focused 

on what works 

in the field to the 

benefit of the 

asphalt 

pavement 

industry locally 

and nationally.

Regional Councils
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APA Northeast
• Meeting held in March, 2016 – Wilkes-

barre, PA

• 50+ attendees 

• Developed 3 Initiatives and Action Items

• Regional Council Created

• Con-calls and NAPA Annual Meeting

• Working Through Initiatives
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Top 3 Initiatives

• Durability

• Pavement Preservation

• Regional Promotional Activity
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Northeast Update
DURABILITY

Goal: To protect market share by enhancing and promoting long-

life asphalt pavements.

Action Items - short term:  

• Presentation to promote what our states have done to enhance 

durability.  Need to compile what each state has done.  Also, 

describe what is coming….what we are working on for 

continuous improvement.

• Develop list of key speaking opportunities to present above 

industry presentation:  LTAP, TRB, AASHTO, ACEC, NACE, 

etc.

• :
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• Develop presentations and opportunities to present to design 

engineers and municipality engineers on mix design 

opportunities (RAP – move them away from always requiring 

DOT specs on private work).

Goals - Long term:

• Track research on performance based specifications and tests 

and keep states updated. 

• Put together a consortium to determine if there is an interim step 

between current state and long-term goal. 
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PAVEMENT PRESERVATION

Goal:  To protect and recover plant mix asphalt market share.

Action Items:

• Promote Thinlay to key stakeholders. Develop competitive 

message focused on northeast states. Develop simple 

marketing documentation that describes: process, equipment, 

list improvements,etc.

REGIONAL PROMOTION ACTIVITY

Goal: Give recognition to key projects and the associated 

designers, contractors and owners to endorse the use of asphalt.

• Annual showcase award from each state to be celebrated at 

NEAUPG.

• Develop University Asphalt Competition



AMERICA RIDES ON US

Northeast Regional Council
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APA Northcentral 

• Meeting held in July, 2016 – Chicago

• 50+ attendees 

• Developed 4 Initiatives and Action Items

• Regional Council Created

• Con-calls & NAPA Annual Meeting
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Initial NC Discussion 
LCCA Proper Design 

Thickness

PaveXpress

Implementation

IRI Explorer database

Rehab Options

EPD’s and Life Cycle 

Assessment

Perpetual Pavement Commercial Market

HMA Recycling & 

Utilization

Common Technical 

Initiatives

Roller Compacted

Concrete

Fractured Slab 

Technologies
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Life Cycle Costing

– Action Items:
• Put together strategy that will incorporate PEC LCCA 

guidance document or build on MnDOT LCCA report 

expected out this year.

• Determine where in NC Region where we are winning 

LCCA and understand why?  Can this transfer to other 

states?

• Square up and balance the misinformation.

• APA discovers best practices and shares amongst 

SAPA’s.

• Create a Consumer based simplified LccXpress Tool

GOAL:  Adapting standard procedure for LCCA 

analysis that can incorporate state specific 

input.



AMERICA RIDES ON US

Rehab Competition

– Action Items

• Develop comparison and state reports that articulate 

current performance shortcomings of Whitetopping.

• Utilize PCC research being done by Iowa DOT which 

will be completed in near term.  It is believed to show 

shorter than expected life.

• Find successes of HMA current best practices for 

pavement rehab.

• Create Powerpoint to tell Positive and Offense driven 

message.

GOAL:  Create a competitive industry 

message combatting concrete overlays and 

promoting best HMA practices.



AMERICA RIDES ON US

Proper Design Thickness

– Action Items:

• Build off NCAT SN values and utilize this as potential 
retooling of current design practices.

• Positive and Offense driven Powerpoint on thickness 
design incorporating PaveXpress and Perpetual Pavement 
design options. 

• Build a design workshop to use best in class alternatives 
and use real world examples of poor designs.  

– Incorporate cost efficiencies

GOAL:  Promote initiatives designed to teach 

designers how to optimize pavement design 

while ensuring performance.



AMERICA RIDES ON US

Commercial Market Strategy

– Action Items:
• Work with PEC Private Sector TG

• Develop handout and marketing tools best showing 
asphalt advantages.

• Determine value proposition and economic benefit 
package for commercial owners to see hard truth 
and facts.

• Develop easy bid and specification package for 
owner simplification and understanding. 

• Create message literature and workshop driven 
powerpoint to support message.

GOAL:  Implement tools designed to protect 

and increase market share in private sector 

market.
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Northcentral Regional Market 

Council

1 Advisor

1 AI Staff

2 AI Supplier

7 HMA Industry

5 SAPA

1 NAPA Staff
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Regional Council

Name Organization State
Kevin Burke IAPA Illinois

Scott House BP Illinois

CJ Potts Milestone Indiana

Noel Schultz Jebro Iowa

Bill Rosener APAI Iowa

Eric Leverson Oldcastle Iowa

Grant Wollenhaupt

Research to Roads/Superior 

Bowen Kansas

Brian Wood PAIKY Kentucky

Keith Rose Rieth-Riley. Michigan

John Becsey APAM Michigan

Rob Kuehborn Commercial Asphalt

Minnesot

a

Konn Wilson Fred Weber Inc. Missouri

Ester Magorka NAPA National

Rod Russell Barrett Industries Ohio

Tim Murphy Pave Tech Regional

Wayne Jones Asphalt Institute Regional

Brandon Strand WAPA

Wisconsi

n
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Southeast Regional Meeting

Feb.

15-16;

Atlanta
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APA National Scope
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Trade Shows 2017
• ConAgg/ConExpo:  Waiting List; March 7-11, 2017; Las 

Vegas, Nevada

• National Association of County Engineers: April 9-13, 

2017; Cincinnati, Ohio

• RECON – International Council of Shopping Centers:  

May 21-24, 2017; Las Vegas, Nevada

• American Society of Highway Engineers; June 14-18, 

2017; New York, New York

• AASHTO Materials Conference:  July 30-August 4, 2017; 

Phoenix, Arizona

• American Public Works Association:  August 27-30, 2017; 

Orlando, FL

• Greenbuild:  November 8-9, 2017; Boston, Massachusetts

37



AMERICA RIDES ON US

Perpetual Pavement

Award

• Eight states received in 2016: 

Alabama, Arkansas, Florida, 

Michigan, Minnesota, 

Pennsylvania, South Carolina 

and Tennessee.  
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Deployment Communication
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Deployment Communication

- Monthly Con-call – 3rd Tuesday Monthly

- 20-40 Attendees

- Standard items: PEC/GTM Update, APA 

Regional Effort Update, Competition Issues, 

Legislative Issus, Asphalt Institute Regional 

Engineer Update

- Featured Speaker
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Deployment of GTM Assets

• Social media webinars for SAPAs

• Monthly social media calendar
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Asphalt Vault

• Repository for State Execs
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How Can You Get Involved?

Any Questions?

Amy Miller

amiller@asphaltroads.org
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Perpetual Pavement Award

Interstate 180

Asphalt Pavement Alliance

presents
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How To Design A Road To Withstand 

Time, Traffic, and Taxpayers
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Perpetual Pavements
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Criteria:
• 35+ years old

• 13+ years 

between overlays 

(average)

• No increase > 4"
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Congratulations!

Interstate 180 MM1.5-MM4.5
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THANK YOU!
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