Source Water Project Fund (SWPF)
Overview, Process, and Submission Guidance

Overview
The Source Water Project Fund (SWPF) is a National Rural Water Association funding opportunity designed to support shovel-ready, fully scoped projects that move source water protection efforts from planning into implementation. The fund provides targeted capital to help communities and utilities take concrete action to protect drinking water sources.
Funding is generally capped at $100,000 per project, though higher amounts may be approved when justified by project impact and readiness through additional review.
Eligible projects must directly implement source water protection measures that safeguard both drinking water quality and quantity. Projects should be clearly defined, implementation-ready, and tied to identified risks or action items within a source water protection plan.
Examples of eligible project types include, but are not limited to:
· Land acquisition or conservation measures within protection areas
· Riparian buffers and physical barriers
· Wellhead or intake protection improvements
· Signage, fencing, and access controls
· Drainage or grading work to redirect runoff away from sources
· Targeted risk-reduction infrastructure
· Site stabilization and erosion control
· Other location-specific protection measures identified through source water planning
The SWPF is intended to support practical, outcome-driven projects with defined scope, cost, and measurable protection benefits.



Process
While working with communities, utilities, and watershed stakeholders on source water protection plans, NRWA Source Water Protection Specialists (SWPS) identify implementation projects that are strong candidates for SWPF support. These projects should be technically defined, locally supported, and ready to proceed.
The SWPS works with the steering committee and system representatives to prepare and complete the SWPF application package. Applications must include:
· Applicant Information
· Project Overview
· Project Budget and Funding Structure
· Community Overview and Need Factors
· Certifications and Agreements
· Required attachments and supporting documentation
Completed applications are submitted to the NRWA Project Officer for processing.
Applications are reviewed on a rolling basis by a NRWA review committee. Projects are evaluated and scored based on factors such as:
· Expected source water protection impact
· Risk reduction value
· Community and watershed benefit
· Financial need and leverage of other funds
· Technical clarity and feasibility
· Demonstrated shovel-ready status
Projects requesting more than $100,000 in funding may be elevated for additional review and approval by the NRWA Program Review Committee.
Funding determinations are based on project merit, readiness, and alignment with SWPF priorities.

Submission & Contact Information
Submit completed applications to:
David Laughlin
National Rural Water Association
David@nrwa.org
For questions or application assistance:
580-251-1043

