WATER EMERGENCY CONTINGENCY PLAN

FOR

Emergency Operation and Disaster Planning

In the Event of Groundwater/Water Contamination

City / Town of_______________________, Indiana

This plan was developed using documents developed by US EPA and Indiana Department of Environmental Management as a baseline. It is intended for use by utilities serving a population of 3300 or less. This plan was written to reflect the conditions that pertain to the City / Town of ____________________________________________ .

DATE:

SYSTEM INFORMATION

PWSID: _________________________________________________________________

Water System Name: ______________________________________________________
City / Town:  _____________________________________________________________

RESPONSIBLE CHARGE TELEPHONE AND CONTACT INFORMATION

Contact Name: ____________________________________________________________

Daytime Phone: ___________________________________________________________

Emergency Phone: ________________________________________________________

Cell Phone: ______________________________________________________________

Fax Number: _____________________________________________________________

Emergency Email: _________________________________________________________

OTHER INFORMATION

Population Served: ________________________________________________________

Number of service connections: ______________________________________________

System Owner: ___________________________________________________________

PERSON RESPONSIBLE FOR MAINTAINING EMERGENCY CONTACT LIST

Name: __________________________________________________________________

Title: ___________________________________________________________________

Telephone: _______________________________________________________________

Emergency Operation and Disaster Planning

In the Event of Groundwater/Water Contamination

A copy of the Emergency Contingency Plan is kept on file in the Utility’s office located at ___________________________________________________________________. All employees are aware of its location.

All employees have been instructed to implement this plan in the event of a disaster beginning with notification of all parties concerned. A list of emergency phone numbers is located in the back of this Emergency Contingency document. The next step is to follow the emergency notification procedures contained in this Emergency Contingency Plan (ECP).  After contacts have been made, appropriate action will be taken according to specific guidelines in the ECP.

DEFINITION OF A POTABLE WATER SUPPLY

EMERGENCY OPERATING DISASTER PLAN

The purpose of an emergency operating disaster plan is to provide guidance to management and employees when faced with handling an emergency or disaster which jeopardizes the maintenance of safe drinking water standards of the public water supply. The Water Utility is to evaluate all areas of the water supply system that could be vulnerable to contamination and result in a loss of safe drinking water.   Based upon this review, the Utility is to make recommendations that could reduce or eliminate the effects that the loss of safe drinking water due to contamination of the water/source/well field would have on the operations of the water system. This plan cannot predict exactly what will happen in an emergency or disaster situation but provides a planned approach for handling such situations. As the general awareness of water safety issues continues to evolve, this document must be updated to maintain adequate response measures. 

POTENTIAL EMERGENCY OR DISASTERS ADDRESSED IN THIS DOCUMENT:

Tornado

Flood

Earthquake

Contamination

Fire

Power Outage(s)

Cybersecurity Breach

Emergency Operating and Disaster Policy

DIRECTOR OF OPERATIONS, PUBLIC RELATIONS/NEWS RELEASES

Name: _____________________________
SUPERINTENDENT OF WATER

Name: _____________________________
CREW LEADER

Name ______________________________
Policy Summary
The responsibility of the Director of Operations during an emergency or disaster situation induced from the temporary loss of safe potable water will be public relations. He will be responsible for handling phone calls and questions about the water supply emergency or disaster and will be the spokesperson for all news media questions and any public news releases. The Superintendent of Water will supervise and direct all work crews and volunteer help to see that corrective action is completed in an organized and timely manner. The Crew Leader will work directly under the superintendent and will direct work crew activities as instructed by the Superintendent. The Crew Leader will also consult with the Superintendent in decision-making as requested.

DESCRIPTION OF THE TOWN OF_____________________________ WATER SYSTEM

WELLS:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
WATER TREATMENT FACILITY:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

ELEVATED WATER TOWERS:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

WATER TOWER TELEMETRY SYSTEM – This is a system that monitors the levels of the elevated water towers and starts pumps as needed to maintain adequate levels for daily requirements and fire safety. We have a dialer system that will notify operators of any problem at the water treatment plant and water towers on a (24) hour a day basis.

DISTRIBUTION SYSTEM – The Town of _______________ distribution system consists of approximately _____________miles of water mains ranging in size from two (2) inches to __________________________ inches. The distribution system has

approximately_______connections and serves a population of________ . 
We export water to the following consecutive systems: ___________________________________________________________.

WATER USE INFORMATION – 
Average Daily Use: _____________________
SECTION ONE (1)

DISASTER ASSESSMENT

This section looks at each emergency/disaster and makes an assessment as to the probability of each emergency/disaster happening in the Town of __________________. The assessment rating takes into consideration the following:

                  Geographical Area


      Weather Trends

                  Ground Elevations

                  Construction Techniques

                  Building Materials

The assessment probability number will range from zero (0) to ten (10). Zero (0) being the lowest probability and ten (10) being the highest probability.

This section looks at each emergency/disaster and identifies the different areas of _________________________ Water System that could be damaged by each type of emergency/disaster.  

ASSUMED DISASTER:    Tornado          PROBABILITY ASSESSMENT:
Areas of the water system a tornado might damage:

· Loss of Electrical Controls or Power to the Filtration Plant or Wells.

· Loss of the Telemetry System.

· Total loss of Filtration Building.

· Loss of one or more of the Elevated Water Towers.

· Loss of Building in City / Town Creating Leaks.

· Loss of Well Buildings and Pumps.

ASSUMED DISASTER: Flood                PROBABILITY ASSESSMENT: 
Areas of the water system a Flood might damage:
· Water Treatment Plant

· Buildings

· Equipment within flood plane

· Electrical/Communication components within flood plane
ASSUMED DISASTER: Earthquake         PROBABILITY ASSESSMENT: 

Areas of the water system an earthquake might damage:

· Possible Damage to Well Casing(s)

· Broken Water Mains

· Possible Loss of Elevated Water Tower(s)

· Loss of Power to Filtration Plant & Wells

· Total Loss of Filtration Plant

· Total Loss of Well(s) 

ASSUMED DISASTER: Contamination      PROBABILITY ASSESSMENT: 
Areas of the water system that have a contamination risk:
· Aquifer

· Water Treatment Plant

· Distribution System

· Evaluated Water Tower(s)

· Distribution System

ASSUMED DISASTER:  Fire                        PROBABILITY ASSESSMENT: 
Areas of the water system that could be damaged by fire:

· Water Treatment Plant Control Panel

· Elevated Water Tower Controls

· Well Field Electric Panel

· Filtration Building

· Well House Building(s)

ASSUMED DISASTER: Electrical Outage

Short Term – Eight (8) hours or less                PROBABILITY ASSESSMENT: 
Long Term – Longer than Eight (8) hours       PROBABILITY ASSESSMENT: 
Areas of the water system that could be affected by a power outage:

· Water Filtration Plant

· Well Field Pumps

· Electric Controls

· Control Panels

· Elevated Water Tower(s) or Control Panel(s)

ASSUMED DISASTER: Cybersecurity Breach
PROBABILITY ASSESSMENT: 

Areas of the water system that could be affected by a cybersecurity breach:
· Sensitive data from IT systems such as billing, GIS, or other digitally connected data sources.
· Critical equipment connected to the network (SCADA, automated equipment controls, etc.)

SECTION TWO (2)

EMERGENCY/DISASTER PLANNING

&

CONTINGENCY OPERATING GUIDELINES


This section identifies each emergency/disaster and assesses possible damage to each area of the town of _______________________________________ Water System. Also included are emergency operating procedures to give guidance and help restore the water system.

With any emergency, it is important to limit the damage to persons and property. Qualified personnel, such as trained Fire and Police Department employees, should be the first responders to assess a disaster site. Once a site is declared safe, other members of the emergency team, including water utility members may access the site.

NOTIFY IDEM DRINKING WATER BRANCH OF ANY DISASTER OR EMERGENCY THAT CREATES AN EXTENDED OUTAGE OF ANY PART OF OUR WATER SYSTEM: See Phone List at End of Plan.

ASSUMED DISASTER – Tornado    

PROBLEM – A tornado has disabled TELEMETTY CONTROLS   

Action Needed – If communications from the treatment plant to the elevated water towers are still operational, the tanks can be controlled from the treatment plant. If communications are totally down, the water level can be manually monitored at the towers by checking pressure gauge status and filling manually as needed. 
Water Treatment Facility and Wells/Source Water is Located at _______________________________________________________________________________________________________________________________________________. 

PROBLEM – A tornado knocked down electrical lines and transformers.

Action Needed – Notify the electric department of the problem and try and determine how long it will take to restore electricity. Typically, an eight- (8) hour time period will not constitute an emergency. If the repair will take longer than eight (8) hours, notify the news media and declare a water emergency. Notify County Civil Defense and request the use of a generator or rent a generator. Phone Numbers for these contacts are included at the end of this document.  

PROBLEM – A power surge from downed electric lines disabled the Control Board in the control center at the water plant.

Action Needed – Notify Electrical Contractor of the emergency situation. Advise them of the immediate need for help. When help is on site, try to salvage enough parts to get at least one high service pump and one well pump running.

If the power panel cannot be temporarily repaired to allow a high service and well pump operation, try to establish a temporary electric service to enable high service and well pump operation. This should be accomplished within eight (8) hours. If it takes longer than eight (8) hours, notify residents and industries to conserve water. If the temporary service is not in operation within twenty-four (24) hours, call the County Civil Defense and request a generator to establish temporary electricity. 
PROBLEM – Damage to the Water Treatment Plant Chlorinating System created a chlorine leak. 

Action Needed – Call the fire department with as much information as possible.  Evacuate as needed. Maintain isolation of controls from chlorine leak. Shut the main chlorination power off. Ventilate the gas to the atmosphere. Once the site is declared safe by the Fire Department, assess damage and repair if possible. If repair with town labor is not possible, call mechanical contractor/supplier and request immediate help. Assess probable downtime and total stored water to determine if temporary chlorination needs to be established. Follow procedures to introduce chlorine manually into system. When repairs are complete turn to automatic and discontinue the manual operation.

PROBLEM – A tornado destroyed a Well Pump House.

Action Needed – Turn the involved well off and switch the other wells to operate. Call the Electric Department, have the power lines removed from the well. Once all power is off to the area, use a backhoe and loader to carefully remove the damaged structure and uncover the pump, motor and piping. Assess total damage to the electric, pump motor and piping. Call pump/well casing contractor, if damage to pump, motor or piping has occurred.  If only electrical damage is keeping the pump from operating, utilize an electrical contractor to assist in the repair. Build a temporary enclosure to protect the electrical service, pump and motor so well can be operated. Rebuild the Well House.  A portable generator may be required to establish interim operations.

PROBLEM– A Tornado damaged/destroyed a Treatment Plant Building
Action Needed – Shut off all incoming electricity at the transformer pole and downed power lines. (Have Electric Company do this). Shut off all water, check for and correct chemical leaks and pumps. Notify the public of the disaster and ask them to conserve water. Notify Electrical and Mechanical Contractors, PSI and Local Fire Department for assistance. (Phone numbers at the end of this document). Utilize loaders and backhoe to remove fallen parts of the building. Call in local carpenters and plumbers as needed to assist in removal of debris, constructing a temporary roof and making plumping repairs. Assess damage to electric power panel, controls, high service pumps and chemical feed systems. Make necessary repairs. Once protected, try to restore temporary power and control at least one high service pump and one well pump. If filtration is lost bypass the filtration to get the water into the distribution system. (This will allow Fire Protection). Set up a distribution point at the Fire Station for potable water. Notify public of conservation needs.

Elevated Water Towers

PROBLEM – Loss of one Elevated Water Tower.

Action Needed – Shut the incoming water main off. Call the electric Company to disconnect the service. Call Elevated Tank Manufacturer to evaluate damage and assist in repairs. Supply distribution system and customers utilizing the other elevated water tower.

PROBLEM – Loss of both Elevated Water Towers

Action Needed – Shut off the main supply valve to the elevated tanks. Run the High Service Pumps in hand or manual position as needed to maintain service to the community at designated times. Install pressure relief valves within the system to prevent damaging water mains and customer plumbing. Have the Electric Utility shut off and remove electricity from the tanks. Call Elevated Tank Manufacture for assistance in repairing the tanks. Continue manual operation until one of the elevated tanks is back in service then change the Pressure Relief Controls  back to the repaired tank. 

Residential or Commercial Area

PROBLEM – Tornado hit a developed area of town.

Action Needed – Once deemed safe, disperse all personnel to locate and repair water leaks in the affected area. Repair larger leaks first. Try to maintain system pressure at all times. If pressure drops below 2 PSI or a water main is shut off. Follow the guidelines below: If possible, keep full pressure on the distribution system to prevent contamination problems.                                                         If system pressure drops below 20-PSI monitor and maintain chlorine to help avoid contamination problems. If pressure is completely lost in the affected area, issue a boil order, use main line valves to direct the flow of water and do extensive flushing to clean the distribution system. Add chlorine per Indiana Department of Health standards. Collect bacteriological samples from all water mains involved. When all samples are identified as being bacteriological safe, cancel the boil order. 

ASSUMED DISASTER – Flood

General Statement

     
The Elevated Water Tower Controls are located at elevations that a flood would pose a threat to the operation of our system.

     
Local flooding at the water plant or elevated tanks could be a possibility due to broken piping but it is very unlikely. Should a smaller pipe break that is not ductile iron or steel, the existing drains and pumps should be adequate to protect against flooding until the leak is discovered, shut off and repaired. The problem would be discovered during our regular daily inspection of the water facilities. 

  
ASSUMED DISASTER – Earthquake

      PROBLEM – Distribution System Leaks

      Action Needed – Disperse all personnel to locate and repair leaks. Repair larger leaks first. Try to maintain system pressure at all times. If pressure drops below 20 PSI or a water main is shut off. Follow the guidelines below:

If possible, keep full pressure on the distribution system to prevent contamination problems. If system pressure drops below 20-PSI monitor and maintain chlorine to help avoid contamination problems. If pressure is completely lost in the affected area, issue a boil order, use main line valves to direct the flow of water and do extensive flushing to clean the distribution system. Add chlorine per Indiana Department of Health standards. Collect bacteriological samples from all water mains involved. When all samples are identified as being bacteriological safe, cancel the boil order. 

PROBLEM – Damage to a well casing                                                                                   

Action Needed – Switch the pump into last place on the control panel and shut it off.

Switch the other three pumps into lead and lag position.  Call Well Casing Supplier to make the needed repairs.

PROBLEM – Possible damage to the Elevated Water Tanks

General Statement

The elevated water tanks are designed to withstand ground movement as well as high winds. Damage to these tanks although unlikely is a possibility. Should one or both the tanks be damaged or lost follow the procedures outlined below.

PROBLEM – Loss of one elevated Water Tower

Action Needed - Shut the incoming water main off.      

Call the electric Company to disconnect the service.

Call Elevated Tank Manufacturer to evaluate damage and assist in repairs.

Supply distribution System and customers utilizing the other Elevated

Water Tower.

PROBLEM – Loss of both elevated Water Towers
Actions Needed - Shut off the main supply valve to the elevated tanks.

Run the high service pumps in hand or manual position as needed to

maintain service to the community at designated times. 
Install pressure relief valves within the system to prevent damaging water mains and customer plumbing. 

Have the Electric Utility shut off and remove electricity from the tanks
Call Elevated Tank Manufacture for assistance in repairing the tanks.
Continue manual operation until one of the elevated tanks is back in service then change the pressure relief controls back to the repaired tank. 

ASSUMED DISASTER – Contamination

This section refers to two kinds of contamination:

· Intentional contamination

· Accidental contamination

PROBLEM – Intentional Contamination
There are certain parts of the water system where intentional contamination is most likely to occur:

· Water Treatment Plant
· Elevated Water Towers
· Well Field

Water Treatment Plant – The most likely place contamination could be introduced in the Water Treatment Plant is through the fluoride and chlorine ports. This would be a very slow introduction of contamination that could be shut off and cleaned up quickly. The water plant is frequently under observation by a utility employee. The water plant is locked when not occupied.

Elevated Water Towers – A contaminant placed in an elevated water tower might go undetected over a period of time. This would dilute a chemical. Hydrant flushing would clean the chemical out of the system.

Well Field – A contaminant introduced into the well field would very slowly move through the sandy clay soil and be introduced into the aquifer. If the contaminant was introduced into the aquifer, injection wells could be installed between the well field and the contaminant to stop its progress toward the well(s). Pursuant to analysis, a treatment system could be set in operation.

NOTE: - All the above facilities are secured with door locks and pad locks. It would not be easy to introduce contaminants at any of the above points of the water system.

Action Needed – Issue a general NO USE order.

Identify the chemical and how much of the system is involved. 

Contact IDEM’s Office of Water Management to discuss remediation options.

Try to contain the contaminate and prevent it from spreading into the entire distribution system by using valves and flushing hydrants.

Do extensive water main flushing and sampling in the affected areas.

When testing shows mains are free of chemical contamination(s), issue a boil water order.

If the contaminate is in the water distribution system, test water quality at hydrant locations.

When bacteria tests show the water is safe, cancel boil water order.

PROBLEM – Accidental Contamination

This type of contamination could enter our distribution system from nearly any point in the system, including: 
· Ground water contamination and contaminated well(s).
· Back siphonage or a high-pressure chemical pump forcing chemicals into the  system
· Spills

PROBLEM – Contaminated Well(s)

Action Needed – If this situation arises a professional environmental consulting engineer or well service company would need to be called immediately.          

Issue an order to NOT USE WATER.

The well field shall be shut down until a professional can analyze it.

Look at all options to try and restore operation.

Set up a bottled water distribution point at an open area such as the school.

PROBLEM – Back siphonage and high pressure chemical pump

Action Needed – Locate the problem and shut it off.

Issue an order to NOT USE WATER.

Use main valves to control the flow of water and isolate the chemical. Flush fire hydrants in the area until the water is clean. Have water samples collected from fire hydrants and neighboring homes to evaluate the extent of contamination.

If a chemical pump was involved, require backflow prevention to be installed.

If back siphonage was the problem, determine why it happened and require backflow prevention to be installed. 

When the mains appear to be clean and testing verifies no chemical contaminant(s) present, issue a boil water order for all water customers.

If testing show that chemical and bacteria tests are okay, cancel boil order.

PROBLEM – A Chemical Spill Has Occurred
Action Needed – The Fire Department responds to all emergency spill calls. If absorbent pads or sand is needed, the Utilities are immediately called to assist, and a licensed professional is called to evaluate the spill and oversee that appropriate actions are taken for proper cleanup.

The local Fire Chief will complete all reports and notify the appropriate enforcement agencies, including IDEM’s Office of Emergency Response

Reduced pumping should not be required. Wells should be able to remain in normal operation. Contaminants travel slowly providing time to prepare a plan of action.

Any spill within 2,500 feet of the well field located (STATE LOCATION). Needs to be contained and cleaned up immediately. The police and fire authorities in ________________________________ shall report all spills to the ________________________________Utilities immediately. 
ASSUMED DISASTER – Fire

PROBLEM – Fire at an Elevated Tank
The fire would likely be contained within the Telemetry System, heater, or dehumidifier.  These are the only items in the tank that could overheat and possibly catch fire.

Action Needed – Fill the tanks manually until the Telemetry System, Heater, Dehumidifier can be replaced by the Utility or an Electrical Contractor.

PROBLEM – Fire at the Water Plant

Action Needed – Fire would most likely be contained to an individual unit and damage to the entire structure is not likely

Take involved unit out of service and continue operation.

If the Telemetry System is affected, switch to local control.
If controls are damaged, call Electrical Contractor for assistance.

ASSUMED DISASTER – Power Outage

SHORT TERM OUTAGE (Eight (8) hours or less)
PROBLEM – Water Filtration Plant out of Electric

Action Needed – Notify the Electric Department of the problem and try to determine how long it will take to restore the electricity. If electricity can be restored in eight (8) hours or less allow the system to run.

PROBLEM – Elevated Tanks out of Electric

Action Needed – Fill the tanks manually until electricity can be restored by the Utility or an Electrical Contractor.

EXTENDED OUTAGE (Longer than eight (8) hours)                                       

Action Needed – Notify the news media, declare a water emergency, and ask customers to conserve water. Call the County Civil Defense to assist with a generator to restore plant operations.

ASSUMED DISASTER — CYBERSECURITY BREACH

PROBLEM – IT system(s) (i.e. Billing, GIS, or other digital systems have been negatively impacted by a cybersecurity attack.

Action Needed – Notify a designated Information Technology contact immediately. Follow his/her recommended steps to determine the severity of the breach, document facts, and report to appropriate authorities. Follow prescribed procedures for returning the impacted system(s) to operational status. 

PROBLEM – Access to OT systems (s)—SCADA, remote equipment monitors/controls have been negatively impacted by a cybersecurity attack. 
Action Needed – Immediately switch impacted equipment into manual operation mode or ‘Off” if there is any potential for customer health and safety impacts. Notify potentially impacted customers immediately, prioritizing susceptible groups. 
Thoroughly flush the distribution system starting with the hydrants nearest the contamination site. 
Notify IDEM.

Notify a designated Information Technology contact. Follow his/her recommended steps to determine the severity of the breach, document facts, and report to appropriate authorities. Follow prescribed procedures for returning the impacted system(s) to operational status. 

EMPLOYEE PROBLEMS

PROBLEM – Operator fails to come to work

Action Needed –  Call the water superintendent to find someone who is cross-trained in Water System Operation. It is important to have several people cross-trained in operations and trouble-shooting the Water System
EMERGENCY NOTIFICATION PROCEDURE

The Superintendent of Water will notify the Director of Operations that an emergency exists and will update him with the facts.  The Director of Operations, being responsible for news releases will notify local radio and television of the emergency situation and any other information he feels should be aired at that time.  The Town of ___________________________ Fire Department will be notified and asked to drive the Streets of ___________________________ and use their PA System to notify the residents that a water emergency exists and ask them to conserve water.

The Director of Operations or his representative will call the Critical User List below and give them notice to conserve water.

If the emergency notification takes place during school hours we will ask the school to make a general announcement that a Water Emergency exists and everyone in town is asked to conserve water.

The Superintendent of Water will continually update the Director of Operations with progress reports and will tell him when the problem is corrected. At that time he will issue a news release to that effect and the same avenues of notification will be used.

STATEMENT OF AVAILABLE FUNDS

The Town of _________________________________ does not have budgeted amounts set-aside for emergency use. We do have a water works depreciation fund and a water operations fund. The Mayor / Town Board President, Clerk-Treasurer, or City / Town Council can do authorizations for expenditure of funds.

ALTERNATE SOURCE OF WATER:

The Town of ____________________________________________ is connected to the __________________________________________________Water Supply. 
___________________________________________________would be able to supply the Town of _________________________________________ with water in the case of an Emergency or Disaster.

Phone Numbers at the end of this document. 

PHONE NUMBERS

Water Supply Owner:
Water Superintendent     Home:                              Work:
Water Operators              Home:                              Work:
Police:  
FBI:    

Fire:
EMS:
National Spill Response Center: 800-424-8802
County Emergency Phone Number: 911

Non emergency Phone:                                   

County Civil Defense :
STATE INFORMATION

IDEM (Indiana Department of Environmental Management)

Drinking Water Branch:                                      (317) 233-4222

IDEM Emergency Response:                              1-888-233-7745

DNR:
Department of Health:
USEPA:
Region 5 EPA:
Civil Defense:
Hazmat Hotline:
Health Department Local:
Laboratory:
Water System Employees:
1.      

2.      

3.   

Government Officials:
Local Emergency Planning Commission: 

Schools:
Electrical Contractors:

1.      

2.      

3.   
Electric Utilities:
Gas Utilities:
Sewer Utility:
Telephone Utility:
Plumber:
Pump Supplier:
Pump Repair:
“Dig Safe”: 

Backhoe Operator:
Generator Rentals:
Chlorinator Rentals:
Portable Fencing Rentals:
Equipment Repair:
Chlorinator Repair:
Radio / Telemetry Repair:
Well Driller:
Pipe Supplier:
Chemical Supplier:
Elevated Tank Manufacturer:

1. 

2.

3.      

Pump Repair/Well Casing/Replacement Suppliers:

1.

3.
Alternative Water Sources
· Name of Emergency Phone: ___________________________________________

· Bottle Water Supplier: _______________________________________________

· Back-up Wells:______________________________________________________

· Bulk Water Hauler: __________________________________________________

Additional Considerations

If applicable, consideration has been given to the feasibility of the following actions that can significantly lessen the impact of a malevolent act or natural hazard on public health and the safety:

· Relocation of water intakes

· Construction of flood barriers

Media Notification
News Media to alert in case of Water Shortage or Water Emergency:

Local Radio Stations and Local Television:
Water System Spokesperson:
Local Newspapers:

Newspaper regional / State: 
Radio:
Television:
Critical Users List:

Hospital/Medical Treatment Facility: 

Schools:
Care Centers:
Jail/Prison:
Factories:
Restaurants:
Stores:
Sensitive Populations (customers likely to be on medication and/or dialysis): 
EMPLOYEES

1. 

2.

3.

INTERNAL CHAIN OF COMMAND

1. 

2.

3.
EXTERNAL CHAIN OF COMMAND
1.

2.

3.
LOCAL EMERGENCY PLANNING COMMITTEE
Community water systems should coordinate, to the extent possible, with existing Local Emergency Planning Committee (LEPC) when preparing or revising their ERP. 
The LEPC Contact for all Indiana water utilities can be found at www.in.gov/dhs/boards-and-commissions/lepc-information/. The LEPC contact for this utility is:

Date of Contact:
Name:
Phone number:
Email: 
COORDINATION

· Have you contacted the local police department?

· Have you contacted the local health department?

· Have you contacted the local fire department?
· Have you contacted EMS?

· Have you contacted the Alliance of Indiana Rural Water?

· Have you contacted IDEM?

· Have you contacted the FBI field office in your area?

· Have you contacted your locally elected official (e.g. Mayor / Town Board President)?
· Have you ensured that all of the above have communicated and know their responsibilities in the event of an emergency?

· Have you trained the water system staff on their roles and responsibilities in the event of an emergency?

· Do you have a plan to notify your customers of any “Boil Water” or “Do Not Use” notices?
Describe your customer notification plan: 

The Superintendent of Water will notify the Director of Operations that an emergency exists and will update him with the facts.

The Director of Operations, being responsible for news releases will notify local radio and television of the emergency situation and any other information he feels should be aired at that time.

The Town of ___________________________ Fire Department will be notified and asked to drive the Streets of ___________________________ and use their PA System to notify the residents that a water emergency exists and ask them to conserve water or advise them that a “Boil Order” or “Do Not Use” order exists. 

The Director of Operations or his representative will call the Critical User List below and give them notice to conserve water or advise them that a “Boil Order” or “Do Not Use” order exists. 

.

If the emergency notification takes place during school hours we will ask the school to make a general announcement that a Water Emergency exists and everyone in town is asked to conserve water or advise them that a “Boil Order” or “Do Not Use” order exists. 

.

The Superintendent of Water will continually update the Director of Operations with progress reports and will tell him when the problem is corrected. At that time he will issue a news release to that effect and the same avenues of notification will be used.

RECOMMENDED CONSIDERATION FOR THE TOWN OF __________________________________________ WATER SYSTEM

1. Ensure access to standby power at the Water Plant.

One of the most common emergencies to consider is an extended power outage. A plan should be made to have quick access to a generator and fuel to run the Water Plant and Wells until grid power is restored. 
We the City / Town Council of ________________________________ Indiana have reviewed this plan and accept it as our Emergency Contingency Plan for Emergency Operation and corrective action.

Adopted this_______day of _______________20__.

______________________________

Mayor / Town Board President                 

_______________________________

 Council Member

_______________________________

Council Member

                                                               Attest:______________________________

                                                                                              Clerk Treasurer
