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A TIMES INVESTIGATION

Johns Hopkins promised to elevate All Children’s Heart Institute.
Then patients started to die at an alarming rate.
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It started with a tip.

| have never seen two esteemed surgeons released unceremoniously, along with the Director of the
postoperative unit. Then to send an open letter to employees to "just tell the truth." Well what is the
truth? Are children being harmed? Mistakes covered up?




Lessons learned:

(1) Medical professionals

don't love to dish about

their colleagues on the
record.



(2) Can your sources point
you to information that
already exists in the public
record?

(3) Can they point you to
data and documents that
may not be public but limit
their exposure?



(4) There's power In
numbers.

(5) Push for specificity.



(6) Go to great lengths to
vet the information.



Questions?

Be in touch!
kathleen.mcgrory@propublica.org
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