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Who is in the room?



Think of your 
organization…

What makes you great at your job?

How does your workplace help you 
understand where you need to grow 
and develop?

What made you want to take this class 
today?

What elements of your work keep you 
up at night?









SWOT 

Strengths 

Weaknesses 

Opportunities

Threats

Not just for business 

Not just for Heads



SWOT 

Has your organization done one of these as 
a whole?  

When?

Have you done one of these from the lens of 
your role within the organization? 

When?

Have you done one of these for personal 
growth?

When?



Stakeholder Map



Stakeholder Map
(Power x Interest)



Stakeholder Map
(Engagement Levels)



Think of your 
organization…

What needs a solid strategy in order to 
succeed?

Is this large scale and transformative 
(organization)?

Is it more individualized 
(personal/team)?

Is it more of a habit that you want to 
change/instill?

Who are your stakeholders?



Strategic Theory: 

McKinsey’s 7S 
Framework



Strategic Theory: 

Kotter’s 8-Step 
Change Model



Strategic Theory: 

Ackerman and 
Anderson’s 9 Stage 

Model



Strategic Theory: 

7 Stage Nudge 
Theory Model



Strategic Theory: 

Lewin’s Freeze 
Phases



Strategic Theory: 

PDCA (Plan, Do, 
Check, Act)



Strategic Theory: 

The Kubler-Ross 
Change Curve



ADKAR



Think of your 
organization…

Which Strategy Theory fits best?

Is this large scale and transformative 
(organization)?

Is it more individualized 
(personal/team)?

Is it more of a habit that you want to 
change/instill?

How will you apply this theory?



Think of your 
organization…

Who are your stakeholders?

How will you complete your 
stakeholder map?  Who will help you?  

How does this align with the SWOT 
analysis you thought about earlier?

Organizationally?

Individually?

For your own growth?



Question for you:

What is one thing you 
will DO with the 
information you 
engaged with today?


