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Think of your
organization...

What makes you great at your job?

How does your workplace help you
understand where you need to grow
and develop?

What made you want to take this class
today?

What elements of your work keep you
up at night?



OUR MISSION

PRETTY MUCH WHATEVER
0UR COMPETITION DOES,
| suT six MONTHS LATER
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“So business as usual.



DIGITAL TRANSFORMATION
IS YEARS AWAY. T DON'T
SEE OUR COMPANY
HAVING TO CHANGE
ANY TIME SOON.
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Strengths

Weaknesses

Opportunities

Threats

Not just for business

Not just for Heads



Has your organization done one of these as
a whole?

When?

Have you done one of these from the lens of
your role within the organization?

When?

Have you done one of these for personal
growth?

When?
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THE UNITE STAKEHOLDER MAP - Matrix
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Think of your
organization...

What needs a solid strategy in order to
succeed?

Is this large scale and transformative
(organization)?

Is it more individualized
(personal/team)?

Is it more of a habit that you want to
change/instill?

Who are your stakeholders?



McKinsey 7S Framework

Structure

Strategic Theory:

McKinsey’s 7S
Framework BN l




Kotter’s 8-Ste
Change Mode

Strategic Theory:

Kotter’s 8-Step
Change Model




Strategic Theory:

Ackerman and
Anderson’s 9 Stage
Model

IX. Learn and
Course Correct

VIII. Celebrate and
Integrate the New State

Ay

VII. Implement
the Change

VI. Plan and Organize
for Implementation

Prepare to Lead
the Change

I1l. Assess the Situation
to Determine
Design Requirements

Desired State

V. Analyze the Impact




Strategic Theory:

7 Stage Nudge Theory Model

Lorem ipsum dolor sit amet, consectetur adipiscing elit

7 Stage Nudge
Theory Model



Strategic Theory:

Lewin’s Change Process

Lewin’s Freeze

Unfreeze Change Refreeze
P a S e S (create .| (support »| (reinforce
the right "1 change to anchor
environment) to desired the change)
state)
Kurt Lewin, 1943




Strategic Theory:

PDCA (Plan, Do,
Check, Act)

« Adopt the
change, abandon
it, run through
the cycle again

«Plan a change or
test, aimed at
improvement

«Study the
results. What did
we learn? What
went wrong?

«Carry out the
change or test,
preferrably at a
small scale



Strategic Theory:

The Kubler-Ross
Change Curve

The Kubler-Ross Change Curve

Positive
Denial Integration
3]
g
£ Frustration
Decision
\Depression
& I Experiment
Negative -
State Status Quo Disruption Exploratio Rebuilding

Reaction Shock, Denial Anger, Fear Acceptance

Approach Communicate = Watch, Listen, Give time to C ekt
Information & Support explore & test CIORISIE

Commitment



< CHANGE MODEL

Awareness

Making employees aware of the need for the change and its
benefits

Desire

AD I < AR Encouraging the desire in employees to participate in the change

Sharing knowledge on the mannerism of change

Ability

helping employees acquire the prerequisite skills and behaviors

Anchoring the change in the organization




Think of your
organization...

Which Strategy Theory fits best?

|s this large scale and transformative
(organization)?

Is it more individualized
(personal/team)?

Is it more of a habit that you want to
change/instill?

How will you apply this theory?



Who are your stakeholders?

Think of your How will you complete your
Organization... stakeholder map? Who will help you?

How does this align with the SWOT
analysis you thought about earlier?

Organizationally?
Individually?

For your own growth?




Question for you:

What is one thing you
will DO with the
information you ASK ME

engaged with today? A“ythmg




