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TRANSFORMATIONAL SENIOR LEADER

Dynamic, results-driven senior leader with a proven track record of driving transformational change in
complex environments. Expertise in program and project management across cloud, data analytics,
infrastructure, development, and ERP implementations. Adept at building and leading cross-functional
global teams, fostering collaboration, and delivering innovative solutions that exceed customer
expectations. Passionate about leveraging technology to achieve business goals and drive organizational
success.

CORE SKILLS & EXPERTISE

e Program & Project Management (PgM, PM, PMO, Portfolio, Strategic Planning, Product Mgt)

e Cloud & Infrastructure (Azure, AWS, Migrations, Data Center, Compute, Storage, Network)

e Enterprise Solutions (ERP, CRM, SCM, MES, M&A, Hosted Services, Connected Vehicle)

e Data & Analytics (B, Data Strategy, Enterprise Reporting)

e Technical (Software Development Lifecycle (SDLC), Systems Integration, RCA, DevOps Practices)
e Agile & Traditional Methodologies (Scrum, Kanban, SAFe, RUP, Lean, ITIL, NPI)

e Leadership & Culture Change (Global Teams, Stakeholder Engagement, Mentorship)

¢ Vendor & Financial Management (Contracts, Budgets, Governance)

e IT Governance & Compliance (Risk Management, Security Standards, Regulatory Compliance)

e Business Process Optimization (Change Management, Digital Transformation)

KEY ACHIEVEMENTS

e GE Healthcare Separation: Led separation from GE for Global Workload Services, overseeing
conversion of four data centers, two new colocation centers, and cloud (Azure/AWS)
environments. Managed the disposition and migration support for 1,800 applications, ensuring
seamless transition and operational independence.

e GE Healthcare Azure Adoption & Data Center Alignment: Directed migration of 150+ on-prem
applications to Azure, enabling closure of one data center and positioning two more for closure,
resulting in significant cost savings.

e GE Healthcare GLPROD Oracle R12 & Chart of Accounts Upgrades: Delivered GE Healthcare’s
largest Data & Analytics programs, aligning financial systems with corporate standards.

¢ GM OnStar Agile Transformation: Introduced Agile methodologies at the program level,
achieving the smoothest major release (OnStar 4.6) in GM OnStar history.

e Navistar ERP Implementation: Led a complex Oracle E-Business implementation (Project
Phoenix), achieving a $30M benefit in 18 months, optimizing supply chain and forecasting.



PROFESSIONAL EXPERIENCE

GE Healthcare 2015 - 2025
Principal Program Manager, Global Workload Services (2022 — 2025)
e Managed separation initiatives, overseeing data center and cloud environment build-out.
e Dispositioned 1,800 applications, ensuring smooth migration and decommissioning.
e Led successful separation execution, meeting the GE Healthcare independence target of
December 2024.
Senior Staff Technical Program Manager, IT CTO (2019 - 2022)
e Led cloud and infrastructure programs, including Azure adoption and data center migrations.
e Managed financial tracking, vendor engagement, and CTO portfolio reporting.
¢ Implemented GCOM system at Waukesha, ensuring seamless cutover of 2,500 users.
Senior Staff Technical Program Manager, Data & Analytics (2015 — 2019)
e Delivered major Data & Analytics programs, including GLPROD R12 and Chart of Accounts.
e Coordinated large-scale deployments impacting 70% of GE Healthcare's analytics portfolio.

TEKSystems 2014
e Consultant Program Manager for Kellogg’s transformation of its SAP Order to Cash process.

GM OnStar 2010-2014
Senior IT Project Manager

e Led teams of 100+, managing Agile-driven projects and major OnStar releases.

e Spearheaded OnStar 4.6, introducing Agile at the program level for smoother execution.

e Managed infrastructure expansion in Palo Alto, Beijing, and Israel sites.

Navistar, Inc. 1992 - 2010
Program Manager, Strategic IT Projects (2008 — 2010)
e Led “Project Phoenix,” an Oracle E-Business ERP implementation, achieving $30M in benefits.
e Built a “one team” culture across IT, business, and vendors, streamlining execution.
Manager, Service & Reliability IT (2006 — 2008)
e Transformed IT-business relationships, earning a direct reporting line to the VP of Customer
Service.
e Chaired the PMO definition team, influencing enterprise IT governance.
Project Manager, Enterprise IT (1997 — 2006)
e Delivered “Common Vehicle Tracking,” a global web-based Manufacturing Execution System,
achieving $6M in annual savings.
e Led the project team responsible for shop-floor systems from requirements definition through
implementation for the Escobedo, Mexico assembly plant green field project.
Truck Manufacturing Shop-Floor Systems acting Manager (1996 — 1997)
e Managed the IT department with responsibility for developing new shop-floor systems and
supporting existing systems at two plants and three joint ventures.
Vehicle Electronics Programming System Lead (1992 — 1996)
e Responsible for all aspects of system enhancements to accommodate the evolution of vehicle
electronic control modules, including engines, ABS brakes, transmissions, and instrument panels.
e Designed, developed, and deployed the software to program International’s first electronic
diesel engine.



EDUCATION

Master’s in Computer Science — Wright State University, OH
Bachelor’s in Computer Science — Wright State University, OH

CERTIFICATIONS

PMP (Project Management Professional) - PMI
CSM (Certified ScrumMaster) — Scrum Alliance
Lean Enterprise Systems Design — University of Tennessee

AWARDS & RECOGNITION

GE Healthcare Spin Recognition Award (2023) — Healthcare Separation Program

GE Healthcare Deliver with Focus Impact Award (2021) — GEIX Ashburn Data Center Exit
GE Healthcare — PeopleSoft Enterprise Standard COA Project Award, 2016

GE Healthcare — GLPROD R12 Project Award, 2016

OnStar Mexico Recognition Award (2013) — Launch of OnStar in Mexico

Navistar CIO Magazine Industry Award (2006) — SOA Common Vehicle Tracking



