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Our Trade & Academic Publishers &
University Press customers include...
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|p UNIVERSITY ’ UNIVERSITY INDIE> b// e T IIIII | Les Presses de [ Université dOttawa
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IANCHES (¢
MANCHESTER Yale B == STANFORD UT]? roronvossess
Manchester University Press NYU UN:)‘]’(EEIESSXTY UNIVERSITY PRESS uwi
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Working closely with Christian publishers &
trade associations

24CP PCPA =ECPA

Association of Catholic Publishers

PARACLETE W& WIPFand STOCK PUBLISHERS \é/MennoMedia A}j
PRESS 7

N\

P Bavior University Press sl HarperCollins Christian Publishing

Koraebave | NOTRE DAME PRESS

(i

l g m| CHURCH .
THOMAS NELSON '.d CHIBLIT IS ZONDERVAN CATHOLIC
Simer 1795 INCORPORATED BIBLE PRESS

e

=

% CasTLE QUAY BOOKS N
o supadu




Why refocus your efforts to
community building?

Customer
knowledge
informs future

. decisions
Drives

D2C sales

Increases
author & title
publicity

engagement
costs = higher
margin

Helps author
acquisition &
retention
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Today we will cover

1. Ensure you are
ready!

Good metadata/content
Supplementary content

Effective website

2. Find & engage
your audience

Learn from bookstores
3rd party communities
Power of authors
Social platforms

Direct Marketing

3. Maintaining
your community

Regular communications
Analytics

Value add services

supadu



What's happening in the world of D2C?

One third of Shop on 2 or more Prefer to shop from
consumers do over marketplaces before a brand’s store if
half of their making a purchase price and shipping
shopping on online are comparable
marketplaces

April 2023 Ware2Go 2023 eCommerce report
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Engaging your audience - good metadata

o Enter full robust data

. Verify that all of your metadata
is correct and present for your
d2C sales

« Send that metadata to your
partners regularly and
automatically

CLEORONCERED [




Key metadata for discoverability & sales

Standout metadata impacting sales

e BOOKJACKETS

e LONG TITLE DESCRIPTIONS
e AUTHOR BIOS

e BISAC

e KEYWORDS

Nielsen 2016 /2019

4000

2000

0)

Average sales across broad genres
2019

FICTION NON-FICTION

. 0-3 Descriptive metadata elements

. 5 Descriptive metadata elements
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¥ f © @ in Awgnorccteanoccount

Supplementary content

Improves engagement & discoverability

» Cover image » Related books

e Sampler  Praise & reviews

* Author bio * Social media links

» Description * Desk & exam copies
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Browse and read samples!

QZ TRINITY UNIVERSITY PRESS

BOOKS  AUTHORS

Mome | Anteids / Juvende Nonliction | Cducation | Animal Amigos!

Animal Amigos!
reatures in English y Espafiol
: gick

life by connecting them to the world of art in a unique, fun, and
found in the collections of

READ A SAMPLE

With ArteKids, children discover the world of art and learn English and Spanish at the same time. Introduce your child to the
fundamentals of animal life by connecting them to the world of art in a unique, fun, and colorful way. The book incorporates
artwork found in the collections of the San Antonio Museum of Art with phrases and words in English and Spanish to make
bilingual learning and art exciting for eager young learners and their teachers and parents.

Preview/sampler
drives sales &
provides you

invaluable user

data

RS- [ < =1 - )

1950s Canada: Pol

ics and Public Affairs

1 9 5 0 —
S [N [ usocovn || esook-erua || esoo-ror
CANADA $3¢ $8500 $3495 $3495 P
- $34.95
POLITICS AND PUBLIC AFFAIRS. Published: November 2022

oo 1SBN: 9781487555450
PRoDUCT DETALS ety [ 1
mprint: University of Tornto
impeint: Uniersity of Torontapress o

Page Count: 200 Pages
llustrations: 7 béw tables

Dimensions: 6,00 x 900
World Rights
Q #o0TowsHST
BROWSE INSIOE G
RECOMMEND TO LIBRARY =
DOWNLOAD FLYER b
DESCRIPTION AUTHORS CONTENTS REVIEWS SUBJECTS
Whie the 19505 in years of itwos also a time of political, economic, and technological change. Against
a competitive, relations
became presence The ite expectancy of Canadians increased as the social
pathologies of poverty, crime, and racial, ethnic, and gender discrimination were in retreat.
e hronicling
events of Canadian g the 19505, Nelson economic,
ing each year of deral polit lati and
Canade=~ - ionship first it , the
i~ “eand the rest of Canada, and the regional tensions between the inner Canada of Ontario
h [ the

g of the fabric of Canadian ife.

"Related
titles

Related Books

CANADA IN
QUESTION

Exple
Cizemsip in
Tavnty Fist

Century

"R MACKINNON
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Engagement thrives on good website search

2 MennoMedia

BOOKS EDUCATION MAGAZINES NEWS RESOURCES MUSIC

ShOWG results 1-12 of 23

BOOKS SITE CONTENT

S e arCh 11 AU B
a sortBy: [ NewesttoOldest ) =
SERIES.

our content OHIS IS
y G;%i,s%ﬁ

PRICES TaDING CHURCh,

GEYOND T WALS-
$10-$15 2 o NP
$15-520 &
$20-$25 At PuiooFENdEN

e by SaBA WIS

Over $25

This Is God's Table The Pie Lady
—‘— Finding Church Beyond Classic Stories from a
v the Walls Mennonite Cook and
by Anna Woofenden Her Friends

by Greta Isaac

BIOGRAPHY & AUTOBIOGRAPHY (Clear) $16.99 / CAD $22.60
$14.99/ CAD $19.94

Custom —  wsmsomes
Pub Date: 0412112020 ISBN: 9781513804217

PUBLISHER Pub Date: 04/2312019

filters

TYPE

MYSTICS
s

Fiction

Nonfiction

IMPRINT

Herald Press

Anvthing Rut Simnle.

GATHERING
of
SISTERS

Gathering of Sisters
A Year with My Old
Order Mennonite Family
by Darla Weaver

$14.99/ CAD $19.94

ISBN: 9781513803371
Pub Date: 09/07/2018

Love in A Time of Hate

HOMESPUN

~\

Homespun
Amish and Mennonite
Women in Their Own
Words

Edited by Lorlee Craker

$15.99 / CAD $21.27

ISBN: 9781513803166
Pub Date: 07/10/2018

JOHNNY MAsT

Rreakawav Amish

Fast website search

Primary format

&

Linked
content
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Find & engage with
your audience

e Learn from bookstores; reader
events; offers & promotions,
introduce a friend

e Reach out to 3rd party communities;
book clubs, & special interest groups

o« Power of authors

e Social platforms



What can we learn from bookshops?

Bookshops today are very good at i : =
growing and engaging with their = . e N s
audience

fow: =

e« Reader events

« Excellent at running sales &
promotions

« Book bundles

o Flash sales

supadu




Reader events

tlizabeth Boyd:
Author Signingand  Lecw.
Reading

Southern Beauty by Elizabeth Boyd: Author
Signing and Reading

July 11,2023 18:00 pm -20:00 pm
202 Banner Hall, 4465 I-55 North, Jackson,
MS 39206

Author Elizabeth Boyd signs and reads from
her newest novel, Southern Beauty. Hosted
by Lemuria Books in Jackson, Mississippi.

Lemuria Books Events and Schedule

“ae more details

. UNIVERSITY OF
GEORGIA PRESS

< July 2023
Mon Tue Wed Thu
S 4 5 6
10 11 12 13
Southern Beauty by~ Southern Beauty by
Elizabeth Boyd: Elizabeth Boyd:
Author Signingand  Lecture Event
Reading
Southern Beauty by Elizabeth Boyd: Author 20

Signing and Reading

July 11,2023 18:00 pm - 20:00 pm
202 Banner Hall, 4465 I-55 North, Jackson,

MS 39206
Author Elizabeth Boyd signs and reads from
her newest novel, Southern Beauty. Hosted Appalachia on the

. . P Table by Erica
by Lemuria Books in Jackson, Mississippi. A i
Writers' Talk and

Lemuria Books Events and Schedule Signing

See more details

21

28

Sat

22

29

Sun

16

23

30
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Coupons, deals & flash sales

BARNES & NOBLE ‘ Al Search by Title, Author, Keyword or ISBN g@

Books | Fiction Nonfiction |  eBooks Audiobooks Teens & YA Kids Toys & Games Stationery & Gifts Music & Movies

50% OFF' THOUSANDS OF HARDCOVER BOOKS  stor att oeat

Plus, Save on Toys, Games, Boxed Cards and More

» .. Limi % #
Premium Members Get 10% Off and Earn Rewards Find Out More

“A family saga replete with the subtle
moments that make us human, that take
our breath away, and that gut us with
feeling.”

—PATTI CALLAHAN HENRY, AUTHOR OF THE SECRET LIFE OF
FLORA LEA

IN STORES & ONLINE

BOOK HAUL b ¢ /F HUNDREDS OF HARDCOVERS

1S BACK! & MORE DEALS

MUY S

i
Sedaris
* CARNIVAL .
SNA RY|
R

Illllllllllllllll

Special offers:

o For featured months
e.g. Black History Month

o For seasons
e.g. Christmas

« For format
e.g. Hardback sale

supadu




Landing pages
with special offer " _ ..

Incentivise your visitors with

discqunts ar}d sales, thrgugh New Yeat New

special landing pages with book You sale

collections or special offer R
Wednesday 31st January.

BLOOMSUBURY
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Be creative!
Bundle a free eBook with a print book

Q search_
dh PLUTO PRESS Books Authors Events Blog About Audio Merch Pa

Independent Radical Publishing Free ebook with every order!

FOLLOW US! fv0 D An independent publisher of ;
radicaL |eft_wing non-fiction SIGN UP TO THE PLUTO NEWSLETTER To

books. Established in 1969, we . receive special offers and much more!
Announcing Pluto Audio - a new are one of the oldest radical
way to access radical ideas! publishing houses in the world.

Pre-order a copy of Abolition
Revolution and get a free totg

dh Pluto Audio rRevolt
evolution'a
l‘l%lglsllsl‘%ll bag! Ends on 19th November.
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Email out special offers with codes

A : Direct marketing

. through email with
special code, linking to
specific catalogue page
on website

nnnnn

Now in PAPEREACK!

supadu




Subscriptions
& bundles

New title every month

Tailored service - handpick books
to meet readers’ interests or the
subscription topic

Excellent for promoting certain
authors e.g. Diverse Voices
bundle

Add books into bundles based on
theme; history, prize winning,
summer reads

DAUNT BOOKS o

INDEPENDENT BOOKSELLERS

Books Book Bundles  Events  Gift Certificates ~ Bags ~ Subscriptions  Jigsaws ~ Stationery ~ Contact

Daunt Books Subscriptions

Book Bundles

Showing all 47 results

Daunt Books The Puffin Classics for
Publishing Bundle Christmas Bundle
£29.97 £37.97

. 0 1) ”UXLE N g ©
Wy feniir) s
y } '*'“’_l" )
The Early Readers The Foodie Bundle
Bundle and Bag £3197

From £23.98

The Confident Readers

Bundle
£23.97

=3 F = v
1O WATER m

The History Bundle

£34.97

| _DAUNT RB(

DAUNT BOOKS

Subscriptions
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Social media good to grow new audiences

mainstreethare  wessaoe [N B0 - . .
1,491posts 7,246 followers 1,926 following [ ] Reach a neW, dlﬁerent aUdlence
i o Join in with trends

o Interact with followers

sssss

- m « Reflect brand identity

jobi picoutT & #

BEDL | B o Create regular content

« Link back to website and store

0O000O®OH
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Author engagement

Bring readers & authors together

e Author community
engagement Working together

o« Author Event
o« Author Content

- Long and short form

video for title promotions U

supadu




Use author’s community network

Boydell & Brewer

— Boydell & Brewer @boydellbrewer - Aug 25
CHEVER 9 DAYS ONLY! Shop our Summer Flash Sale on August 25 & 26 to get 50%
OFF print books* with de BBO79: boybrew.co/2HWRBbd
print books* with promo code oybrew.co/ 22’500 79 3’684

*Exclusions apply. #AcademicTwitter #MedievalTwitter #RenTwitter Impressjons Link clicks Reach

#Twitterstorians

« Author retweets generated
W @é% significant leads

« Website analytics and website

sales both up significantly over
the 2 days

O 3 M 46 Q 33

>
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supadu
Retain your audience!

Follow up to maintain an active
growing cormmunity

Monitor, measure and refine your
successes

Creating new product formats &
leveraging your backlist

Build in-website community

Metadata review



Follow up with your community!

Waterstones
« Learn about your users’ habits LA

« Learn about their preferred genres

September s the month when publishing really takes off and some of the very biggest

° E n g a ge re gul arly books of the year are unleashed. We've got signed and special editions of many of these

huge tties but hurry, because the riches on offer below won't be around for long.

cont
the hottest romance and the most chilling thrillers to perfect beach reads and award-
winning fiction that transports you to different times and climes, we've got your summer
reading covered.

« Incentivise them to buy AN | B

CRAHAM

Bw NORTON
« Build a solid community of readers ISsED | |

0w T s o e §

‘The Bullet that Missed Forever Home
Richard Osman Graham Norton Robert Harris

mega-selling The Thursday

wryly hiarious nd

uttely gripping crime thrter. EIND OUT MORE Fatheriznd.

Genre-based community emazils! o

WIN ATRIP FOR

staioeh §

TWO TO ATHENS PASSERY
WITH STONE BLIND. ===
ENTERHERE Europe Through y
y First-Class Fiction » Scenic Swimming »




CASE STUDY Between the Chapters

facebook a

SHARE YOUR

Between The Chapters Book Club

s Between The Chapters Book Club (Grou
(Group) [?ﬁ i S

& pricate group - 18.0K members

g

BTC Insiders AND WIN BIG!

CLICK HERE TO LEARN MORE

Kensington Publishing Corp.
B Manage 2 JULY Book Club Pick & Schedule

Hello, @everyone! It time to get excited about our July book club pick. This one is sure
to keep you on the edge of your seat with twists and turns you won't see coming: THE

A Community home OTHER MISTRESS by Shanora Williamst

l 0O ALIdI0 '

&/ @ Overview “Shanora Williams expertly drops hints and clues as she spins and twists this
¢/ H psychological thillr, leaving the reader gasping for breath and racing to get to the

N . - e . X explosive end.” —Darby Kane, international bestselling author of Pretty L... See more
.DISCUSSION : : ik .

2 GUIDE ~

g

Settings v

Insights v

BETWEEN THE CHAPTERS
BOOK CLUB
Support A

July Pick
i /]

(@ Help Center

@ Community Hub 2

TAKE A QUIZ
| TO EIND YOUR NEXT i
MUST-READ!

About

Welcome to the Between the Chapters book club! We are a
virtual community of booklovers with the aim of sharing our
favorite books. This book club will feature books for every
reader. Our four admins willlead read-a-longs and discussions
for their book pick of the month. From exclusive sweepstakes
to pop-up author Q&As, we promise there's something for
everyone!

£ach month the four admins from Kensington Reader will
share the book they're chatting about. You can follow along
with each admin via their admin tag OR follow the specific
book tag for the book you'l be reading. The tags can be
found under the “Popular Topics In Posts” section in the
upper-right side of this page.

As booklovers, we are eager to share the books we love AND
learn about the books you love! We also hope to introduce
Youto your new favorite author(s). Thisis a community for
lively discussions where you are welcome to lead the charge.
Admins will post rom time to time, but at the end o the day
this s a group for readers run by readers. Be sure you are
mindful of others, and always mark your SPOILERS to give
readers a chance to enjoy the stories at their own paces.
Keep your eye on the announcements section, as we wil

routinely update with posts about LIVE author chats,
sweepstakes, and more! See less

@ Private
Only members can see who's in the group and what thev
post. %
@ \icihlo




CASE STUDY Between the Chapters

« Community send recommended books

o« Author chats -readers can interact with
the authors they love

« Reader giveaways & prizes

| —A RICK BENTZ / REUBEN MONTOYA NOVEL—
* — ey
AN\ o

This Community is growing
fast, is engaging, fun, and all
about sharing!

Amy T Matthews

 1Reply
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CASE STUDY Inside Group of readers

Very active members are
rewarded with
additional perks

s Best
) York Time

SgL‘O'Ild )

The

Darlene Mat Szilard s
June 15at 11:51 AM - @
Spending the afternoon reading ! Thanks
#kensingtonbooks | love the mug!

©0 59 170
o Like () Comment ]
View 9 previous comments All comments »

&, Florence Denault Fales

Congratulations ¢ &«
Like Reply 2w

=
) Nikkie Henderson Miller

Like Reply 2w

> 1Reply

Anne Mcintosh
Congratulations % =ZEnjoy

Like Reply 2w

a Christina Malter McComiskie

Congratulations! -
Like Reply 2w

Kathy Deneweth
That's awesome! Congratulations!

Like Reply 2w

li Comment as Kensington Publishing C...

QOB @w
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Understand your

. Google Analytics
aUdlence by e Mailchimp
aggre gatlng and . \;Vebs;te search

. « Trends
analysing your data, . Sales data
their behaviour, what Y Sezmentaiionyy
« Social Media analytics

they are looking for!

suRRE




Monitor, measure & refine your successes

G O g I e Audience Demographics:

» Location, age, interests

. . b .
Key Drivers: Sessions and pages per session

* Bounce rates & dwell time
e Traffic drivers
e Target & top performing pages User Behaviour:
* Effective product pages

) e Sessions
 Website search

* Sales analysis * Pages
e Performance

* Path tracking
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Part 2: D2C sales through the use of smart buy buttons and
effective E-commerce

Reduce friction &

Supadu explores the component sales drivers, Increase conversions
together with tips for successful eCommerce and
achieving an easy path to purchase.

I

We will also look to answer some frequently

asked questions and dispel any industry myths V4
about this topic. | \§, upodi | X
When? March 6th GMT il L
3rd party cart
Add argwhere ori’;‘de};arf
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NEW from Supadu

NEW!
Improved Smart Buy

Book flyers for socials
& direct

marketing

Supacart &
Supacart Plus

ga,badu now offers
merchant of
record solutions

ePub

integration

with API & Cart
Vitalsource only offering

and more...
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