[bookmark: _GoBack]ACP Board Meeting
LA Congress, March 20-21, 2019
Anaheim Convention Center, Mezzanine A

Wednesday, March 20, 2019--3:00-6:00 p.m.
 
1. Welcome and Introduction (15 min.)--Peter Dwyer
1. Approve December 2018 Minutes (5 min.)--Donna Crilly
1. Officer Elections (30 min.)--Peter Dwyer
2. Vice President
2. Secretary
1. Budget approval (30 min.)--Tom Hawley
3. 2019-2020 proposed budget
1. Old Projects (60 min.)
4. International rights portal--Peter Dwyer
4. Membership growth and retention--Mike Raffio
4. Membership meeting--Therese Brown
4. Excellence in Publishing Awards--Therese Brown
1. New Projects (30 min.)
5. New projects work group--Therese Brown
5. Work group on interviewing, early stages of work best practices
 
MAC Subcommittee: Wednesday, March 20, 2019--6:00 p.m., Marriott lobby
 
Thursday, March 21, 2019--9:00 a.m.-12:30 p.m.
 
<<ACP Board Agenda and Minutes LA 2016.docx>>
 
1. Advocacy (30 min.)
0. ACP Videos--Deanna Keefe
0. Subcommittee on the Catechism--Mike Raffio
1. Strategic planning (1 hour)--Peter Dwyer
1. Process
0. Complete ahead of time = homework
0. Framing questions
0. Are the mission and goals up to date?
0. How does ACP help Catholic publishers survive?
0. How does ACP make Catholic publishers' lives easier?
0. Put into one short sentence what ACP is about.
0. Who is the audience for the mission and goals? How do we express who we are to internal and external audiences?
0. What is the vision of ACP?
3. Why do we do what we do?
3. Where do we see ACP in 5 years?
0. What structure is needed to fulfill our mission?
0. Ask them to bring their current mission and vision statement with them.
0. Look through existing plan -- https://www.catholicpublishers.org/about-us
0. Revisit the work that was done at the previous meeting (see above attachment -- minutes from 2016 LA Congress board meeting)
0. Look at what we are currently doing
0. Look ahead at what we need to be doing in the future
1. Foundation/MAC (1 hour)--John Limb
2. Discuss/approve appointment of new Board of Directors for Foundation (MAC subcommittee members plus outside members)
2. Review and approve change in Foundation bylaws regarding new fiscal year, board of directors
2. Subcommittee's recommendations
 
Subcommittee on the Catechism meeting: Friday, March 22, 8-10 AM, CC 202A

