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Safety Culture Maturity
Model gl

Improvement
Level 5

Cooperating Develop consistency
Level 4 and fight complacency

.

Develop all staff to engage
and commit to improving
health and safety

Involving
Level 3

.

. . N
Managing Reallzg the importance of e®
frontline staff and develop
Level 2 1 e
- personal responsibility C
Emerging Develop Management
Level 1 Commitment
. The Keil Centre
1999



Safety Culture Indicators

Leading Indicators

* Observations, Near Misses &
Corrective Actions

* Percentage of employees
trained

e Supervisors trained

» Safety meetings / Action items

 Employee recognition events

* Audit scores




Tools to Improve Safety Culture

* Communication

* Management Leadership Walks
e Safety Committee

* High-quality Training

 Safety Observation Tracking

* Wellness and Fitness for Duty

* Invest in Safety
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