DEFINING A
WORKPLACE SAFETY
CULTURE

WHAT DOES THAT MEAN TO ME?




SAFETY

What does the word safety
mean o youe




WHAT IS CONSIDERED SAFE!?

“AN ACCEPTABLE LEVEL OF RISK
BASED ON THE BENEFITS OF AN
ACTIVITY”

* Who decides what is
acceptablee¢

* IS It The same for everyone®e




RISK AND REWARD

()

What odds are you willing to accept!?




TODAY’S RISK

* Where is your
greatest risk fodaye

* What steps, or
controls, do we use
to decrease this risk?




INTERNAL
RESPONSIBILITY
SYSTEM

Distributing responsibility and
authority is the driving force of an
effective health and safety

Mmanagement system.

Everyone has a role to play in
achieving the goal of a healthy and

safe workplace.



HOW IS A SAFETY CULTURE FORMED?

* Policy dictates safety but people
need to chose to follow them or

Attitudes |

not!

* If not, what is leadership’s level

of acceptance!?

Behavior w

A

* The level of acceptance directly

impacts the appearance of what

is acceptable behavior.




EVELOPING A SAFETY m
ULTURE B
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SAFETY
EXCELLENCE
REQUIRES A
CULTURE SHIFT
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Reactive Dependent Independent Wependmt

« Safety by Natural * Management *» Personal Knowledge, + Help Others Conform
Instinct Commitment Commitment, & « Others’ Keeper

+ Compliance s the « Condition of Employment | Standards + Networking
Goal - Fear/Discipline * Internalization Contributor

* Delegatedto Safety | . Ryles/Procedures * Personal Value * Care for Others
Manager - Supervisor Control, * Care for Self + Organizational Pride

. :-aCkl of Mantagement Emphasis, and Goals + Practice, Habits
nvolvemen + Value All People * Individual Recognition

* Training




QUESTIONS?




WHAT CANYOU
DO TO IMPROVE
YOUR SAFETY
CULTURE!?

We have a handout for you to review
that might help you think about your
actions to improve your work safety

culture.
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