ACEC/PA

AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Pennsylvania

March 6, 2026

WESTERN
REGION MEETING

Cefalo’s Banquet and Event Center | Carnegie, PA
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ACEC/PA

AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Pennsylvania

Upcoming Events

March

Government Affairs Reception
Camp Hill, PA | March 11, 2026

Eastern Region Meeting
Malvern, PA | March 17, 2026

[ ]
April

FutureNOW Bellwether District Tour
Philadelphia, PA | April 9, 2026

Eastern Region Social
Malvern, PA | April 23, 2026

Central Region Meeting
Camp Hill, PA| March 11, 2026

2026 Spring Legislative &
Education Forum

Harrisburg, PA | March 24-25, 2026
Registration is now open!

STEAM Day in Western PA
Homestead PA | April 17, 2026
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ACEC/PA

AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Pennsylvania

Meet Our
Speaker

Brian Allen, PE

District Executive
PennDOT District 10-0




ACEC - PA WESTERN REGION

DISTRICT 10 UPDATE

BRIAN N. ALLEN, P.E., DISTRICT EXECUTIVE

MARCH 6, 2026
7 pennsylvania
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PENNDOT BY THE NUMBERS
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OVERVIEW AND SUMMARY

Brian N. Allen, PE

W District Executive
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Aaron Raible Mike Mattis Josh Clinger Aaron Emhoff, PE Matt Gaston
1,413 Lane Miles 1,582 Lane Miles 1,031 Lane Miles 1,778 Lane Miles 1,196 Lane Miles
367 Bridges 353 Bridges 208 Bridges 425 Bridges 265 Bridges
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DISTRICT 10 STAFF

Engineering District 10

Alice Hammond, P.E.

Armstrang County

Maintenance

District Bridge -
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Engineer
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Aszistant Clarion County

Maintenance

Indiana County
Maintenance
Manager

L Aaron Emhott, P E J

o
Engineer

Aliciz Kavulic, P.E

Jefferson County
Maintenance

DN Manager

)
Matt Gaston
— |l

of Transportat



DISTRICT 10 PROJECT MANAGERS
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Josh Allen, P.E. Jason Barkey Kristin Esola Brandon Gabler, Patrick Hoffman, P.E.
P.E.

Jared Hoover, Shawn Kaiser Amanda Olbeter
P.E.

Anthony Pioli, P.E.




HUMAN CAPITAL

800 Employees
%Eligible to Retire in 4 Yrs: 16.51% (19.13%)

Median Years of Service oo Emotonec
e District 10: 7.04 Years (7.63) Demographics
» District Office: 10.50 Years (11.58) 2026 | 2025 | 2024

Headcount 745 716 716

« Armstrong County: 4.12 Years (4.31) Median Age S I ——
SeMinority 1.88% 1.54% 0.98%

« Butler County: 6.60 Years (9.88) YIS BTy ——
Median Svc Yrs 7.04 7.63 858

° : . %BUNION 85.50% B85.61% 85.34%
Clarion County: 6.98 Years (6.77) e aTe | 30212 | 30.20%
* Indiana County: 6.63 Years (6.50) %Ret Elig 4yrs | 16.31% 119.13% '21.93%

*Note data from January 1st of each year

- Jefferson County: 6.21 Years (6.44)




TRANSPORTATION IMPROVEMENT PROGRAM

District 10’s TIP Funding Allocation Over Time

SPC TIP Funding North Central TIP Funding Northwest TIP Funding

District 10 Funding Total

$359M.,
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2009 2011 2043 2045 2017 2049 2031 2023 2025 2027 20010 2011 2045 2045 2047 2019 202 2023 2025 207 2000 2041 2013 2045 2007 2089 2021 2023 MBS M7 0% M1 A3 20dS 2047 2019 20 2023 2025 2027

TIF Fundling Cycle SPCTIP Funds Morth Ceniral TIP Funds Haortheest TIP Funds District Total TIP Funds

2003 £264,116,000 539,510,000 531,088,000 $334,714,000

2011 £242 108,000 $32 457,000 526,378,000 $301,543,000

2013 £225 718,000 528,176,000 524 131,000 $278,025,000

2015 £259,451,000 550,456,000 547 524,000 $362,581,000

2047 5276,000.000 543,456,000 551,484,000 5370.542,000

2019 $260,054,000 546,456,000 544,767,000 $351.277,000

2021 243,197,000 $30,573,000 $30,515,000 $304, 285,000

2023 £277,606,000 536,910,000 536,501,000 $351,117.000

2025 £291, 282 000 $37,334 000 536,458,000 $365,074,000

2027 5284,651,000 538.677.000 535,965,000 $359.297,000

*Diata is based on the following: 2027 allocations reflect District allocations as of 1-20-2026. 2011-2027 data is per original Financial Guidance from Mark Tobin. 2009 is exsting District data.
This document can be found at the following lecation: J1\DesignPlanning and Programming\DM DeFazio\TIP Funding Ower Time Graph 2027 _Final.ppix

Penneylvars

By: Dorminic k. DeFazio

1-20-2026

Department of Transportation




2026 PROJECT LETTINGS

$158 Million scheduled for 30 projects

* 11 Bridge Replacement/Rehabilitation
» 2 Bridge Removals (Dobson/Seldom Seen)

* 8 Highway
* 11 Maintenance

$139 Million let for 39 projects (2025)
20 Bridges
*6 Highway
* 17 Maintenance
* 8 Other




2015-2026 LET TOTALS
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Contract Let Values

H BUILD/Local Contribution ®Base

Committed
$189.5 /Potential
5 $172.2 $171.4
30
$146.8 $146.7 36
29 2
$113.2 62 21203 47 46 =
3
$42.2
27
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
(projected)
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PAVEMENT RIDE QUALITY

Excellent/Good .
Pavement Goals Year %Goal |% Actual| % Goal | % Actual Preservation Strategy
2019| >81% 97% <1.5% 0%
2020| >81% 94% <1.5% 0% Patching
N — 2021 >79% 93% <1.5% 0% Mastic
BPN1 2022| >79% 96% <1.5% 0% Crack Sealing
2023| >79% 94% <1.5% 0% Resurfacing
2024| >79% 94% <1.5% 0%
2025| >79% 94% <1.5% 0%*
2019| >45.6% 87% <1.3% 2%
2020 >45.6% 89% <1.3% 2% Patching
Non-Interstate NHS 2021 >45.6% 89% <1.3% 2% Mastic A
2022 >48% 90% <1.3% 2% Crack Sealing
Pavement BPN-2 % g
2023| >43% 89% <1.3% 2% Micro-Surfacing
2024| >43% 88% <1.3% 3% Resurfacing
2025 >43% 89% <1.3% 2.7%*
ol asn | oo
2020| 48% 84% 4.70% 4% Mill and Fill Patching
Non-NHS > 2000 ADT 2021 43% 84% 4.70% 5.5% Edge Pat.chlng
2022| 43% 84% 4.70% 5.9% Spot Paving
Pavement BPN 3 4 .
2023 43% 83% 4.70% 6.6% Seal Coat/Micro-Surfacing/
2024| 43% 83% 4.70% 6.6% Cape Seal
2025 43% 83% 4.70% 6.6%*
2019 NA 23%
2020 NA 23% Mill and Fill Patching
s -
PR 2223 :: 23‘7/: Egi‘:/ZE:;Tzfr Paving
Pavement BPN 4
2023 NA 22% Seal Coat
2024 NA 24%
2025 NA 24%

* Projected value, pending 2025 State of Smoothness Report

|
$ Need To Achieve BPN 4 Goals g Noe
Miles | % Poor | Miles | % Poor
BPN 4 2021 Poor IRI 1261 60 1122 53.6 1081 51.6
BPN 4 Poor IRI 1089* 57 1035 51.5 923 46.7
Needed Each Year to Achieve
$ Now S6M $12M $18M
$ Needed Each Year to Achieve on
as-year Cycle $2M-$3M $4M-$8M S6M-S10M

* Includes 2025 Secondary Paving

Armstrong County BPN




BRIDGE CONDITIONS
. StateBridges

State Bridges

Interstate | NHS >2k | <2k Total |[Statewide
Total Bridges 108 276 297 937 1618 26011
Poor Bridges 7 8 18 108 141 2060
% Poor by No. 6.5%| 2.9%| 6.1%| 11.5% 8.7% 7.9%
% Poor by D.A. 9.8%| 2.1%| 3.4%| 8.9% 5.4% 5.4%

 Local Bridges

Armstrong| Butler |Clarion|Indiana|lefferson| District
Total Bridges 68 148 51 81 45 393
Poor Bridges 3 23 11 9 7 53
% Poor by No. 4.4%| 15.5%| 21.6%| 11.1%| 15.6% 13.5%
% Poor by D.A. 5.0%| 13.3%| 12.4%| 5.2% 5.8% 10.6%

'F" ..............
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BRIDGE CONDITIONS

Structure Type Breakdown (State Owned)

No. of

Structure Type Total No. POOR
Non-Composite Adjacent Box Beam Bridges®| 14 &
T-Beam Bridges 82 20
Steel Structures 213 24
Under 20' Structures 685 0
Structures with Steel Grid Decks*® 24 13
Rail Road Owned Highway Structures® 10 7
Steel Culverts 45 13
Masonary Arches® 3 0

Fracture Critical Structures

Deck Trusses * 5 0
Through Trusses * Q 1
Two Girders * 8 3
Three Girders * 3 1
FRACTURE CRITICAL TOTALS 25 5

Deck Area
(SF) of POOR

6,389
26,716
9,757
29,162
19,306
25,121
4,499
0

0
30,988
79,218

1,679

111,885

7
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BRIDGE CONDITIONS

e District on Deck Bridges: 539 of 1618 (33%)
« Local on Deck Bridges: 124 of 393 (32%)

Bridge Inventory Condition (State Owned) Largest Structures By DECK AREA (SF)
400 Local Name Deck Area
1 JUDGE J.FRANK GRAFF 230,125
350 2 BUFFALO CREEK 128,749
200 3 1/112TH INFANTRY ALPHA CO 125,851
g i 4 EMLENTON 114,403
L] -
b=} 250 5 CLARION RIVER 111,507
= - 6 GEN. RICHARD BUTLER 110,757
= 200
5 7 DEER CREEK 71,064
L ) 218 )
E 150 223 8 CANOE CREEKEB 9,142
F ] . 132 158 9  PICKLEGATE CROSSING 67,234
: 147 10 WORTHINGTON NO.1 59,517
50 - 11 SGT. CARLF. CURRAN II 53,507
0 - | 12 EAST LAKE ARTHUR 53,144
, _ . - . ~ 13 FORD CITY VETERANS 51,681
Armstrong Butler Clarion Indiana lefferson
14 MORAINE EB 47,523
County 15 MORAINE WB 47,304




CONSTRUCTION ISSUES

7 JUI7, 2025 at 6:44:13 AM
5209 US-422 E
o —==Wodhington PA-16262"

 Contract Time — no work

» Ride Quality

* Low Inlets — Torts

« Water issues - Ponding
 Shoulder Cross Slopes — Icing
 Slippery Pavement

* Rock Cap/Undercut/Drainage




CONSTRUCTABILITY

« Drainage/MPT conflicts with phasing
* Pipe inverts elevations
* Inlet elevations vs. temp. roadway elevations
* Phase transitions
» Drop-off conditions

 Lack of utility and inlet risers
« Utility conflicts

EX EOP EX EOP EX EOP EX EOP

44 LF OF TEWP

TEMP CHANNEL
2' BOTTOM

PIFE AS SHOWN
INVERT OUT 1056.3 IN BIO CROS

SECTIONS

18" @ 1% SLOPE FINAL OUTLET PIPE

THROUGH EMBANKMENT
PER RC-32M

323+55

SKEWED SECTION ALONG PROPOSED PIPE

'F" Pennry tvarea ]
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DIGITAL DELIVERY

Table 1. District Identified Digital Delivery Project Requirements

Calendar Minimum # of Project Phase Submit for
Year Projects / District Completion approval no later
than
2027 2 Advertisement October 15, 2025
2028 3 Advertisement March 1, 2026
2029 4 Advertisement March 1, 2027
2030 5 Advertisement March 1, 2029

The Central Office Digital Delivery Section will consider all types of Digital Delivery
Projects, except the following at this time:

Maintenance Betterment

Bridge Resurfacing or Repairs (Minor repairs/No bnalysis)

Highway Safety Improvements — Traffic Operations

Intersection Improvements — Signal Layout Changes

Table 2. Specific Project Type - Digital Delivery Requirements

Calendar Project Types Project Phase
Year

Integral abutment bridge

2029 projects <90 in length

Starting Preliminary Design

New Construction / Re-
Construction

2031 TBD Starting Preliminary Design '
Pennny twares ‘

2030 Starting Preliminary Design

e  Daepartment of Transportation



DIGITAL DELIVERY

Route 68 — Dolby Street to Trout Run

Route 3010 Rearick Road Bridge #1

District 10 Lets Project with Digital Model, Incorporating ProjectWise 365
and Infrastructure Cloud Reviews

In September 2024, District 10-0 let the PA 68 Dolby Street to Trout Run Model as the Legal
Document (MALD) pilot project, utilizing Bentley’s ProjectWise 365 and Infrastructure Cloud for 90%
constructability and PS&E reviews, respectively, in the design process. Amanda Olbeter, District
highway design manager, explained that the realignment and bridge replacement project will
improve safety and access along a 4,000-foot corridor on SR 68 in Monroe and Clarion Townships.
Enhancements include: 48 driveway and associated ADA curb ramp facilities, sidewalks to enhance
multimodal connectivity, new drainage features, and widening and variable-depth overlay to
increase structural pavement depth and adjust superelevation and cross slope.

Indiana County
« Bridge Replacement
« 2D and 3D Plans
* Francis J. Palo, Inc.

Ekastown West 3R

« Butler County

« Resurfacing, Restoration and
Rehabilitation (3R)

 Model as Legal Document (MALD)

« 3.31 miles

« | et Date 3/26/26

2uq;

\V'L




GATEWAY 228 CORRIDOR

» Balls Bend and Haines School to Freedom Road projects (shown in Magenta) — LET 1/07/21

under construction and will be 2 lanes in each direction.

* Received BULID Grant Award #1 (S20M) : Total Bid = $36.5M (approx. 2.35 miles)

* Three Degree Road and Freedom Road projects (Shown in Cyan) — LET 10/20/22

projects will result in 2 lanes in each direction.

* Received BUILD Grant Award #2 ($25M) : Total Bid = $74.4M (approx. 4.38 miles)

* SR228 Mars RR Bridge West Expansion (shown in Yellow) - Final Section

Project Length approx. 3.5 mile long

Two-lane section of Route 228 with a current ADT of 29,795 - significant commercial and

residential development
Project Status: in the late stages of Preliminary Engineering
Construction (not funded)

Mars
Seven 3

Fields

oot

ERRD L
« cR\D
Gl

Valencia

f Pennry twars
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DISTRICT SELECTION COMMITTEE

* Project Manager is the Committee Chairperson
« Committee varies by project and scope

* General Requirements are verified first
 Disqualification Letter will be sent after selection

 Scored based on each Advertised Selection
Criteria

» Every consultant has an opportunity even if
preliminary engineering was performed by another
firm.




DISTRICT MARKETING/DEBRIEF

* Marketing meeting can help or hurt
» Be prepared
« Be on time and stay on schedule
* Number of times not selected is not relevant

* If you only want to know what work is coming up, please call
do not schedule a marketing meeting.

* Marketing Meeting — allowed one per calendar year
« Contact: Tracy Schmucker (724) 357-2853
« Email: tschmucker@pa.gov

» Debrief — allowing a reasonable amount during the calendar
year.
« Contact: Josh Allen (724) 427-3556
« Email: joshallen@pa.gov




DISTRICT EXPECTATIONS

* Own the Project
 Ahead of Schedule

« Update Estimates regularly
« Six months
« Major changes

* Provide regular status reports
* Anticipate Delays

* Anticipate Issues, develop options and provide
recommendations

« Manage Subconsultants

* Issues with responsiveness - escalate as needed and
appropriate

« Construction Inspection — Quality Inspectors not
watchers




NEW STARTS

I S R R
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UPCOMING OPEN-END AGREEMENTS

« E05894 - District Traffic Unit Open End - $2M
« Spring 2026
* Engineering and Environmental Open End (Design)
— $3M (4 Total)
1. E06524 — SOl review
2. Spring 2026
3. Summer 2026

4. Fall 2026




UPCOMING ADVERTISEMENTS

ARMSTRONG
COUNTY




ELGIN CEMETERY BRIDGE

MPMS 24014

Bridge Replacement
Route 2005 (Margaret Road)
Cowanshannock Creek
Cowanshannock Township
Armstrong County

Let Date: Fall 2030
Construction Est: $1.5M
Publish Spring 26

Project Manager TBD

BR Key 3182

ﬁ' Feansivana

Department of Transportation



T-860 BEAGLE CLUB BRIDGE

« MPMS 117669

* Bridge Replacement

» T-860

* Huling Run

« Sugar Creek Township (Owner)
« Armstrong County

Let Date: Fall 2029
Construction Est: $1M

Publish Fall 2026 (Local)
Project Manager: Jason Barkey
BR Key 3411

F' Peanppivans
f: Department of Transportation



WORTHINGTON #1 PRESERVATION

« MPMS 123408

Bridge Preservation
Route US 422

Buffalo Creek/SR 4035

West Franklin Township and
Worthington Borough o

« Armstrong County
Let Date: Fall 2029
Construction Est: $6.5M

Publish Early Summer 2026
Project Manager: Brandon Gabler
BR Key 3069




UPCOMING ADVERTISEMENTS

BUTLER
COUNTY




PA 8 OVER MUDDY CREEK

« MPMS 24722

* Bridge Replacement

* PA Route 8

* Muddy Creek

« Clay Township

 Butler County

 Let Date: Fall 2032
 Construction Est: $3.5M
 Publish Spring 2026

* Project Manager: Josh Allen
« BR Key 7787




« MPMS 24781

* Bridge Replacement

* Route 2004 (Butler Road)
* Bonnie Brook

EAST BUTLER BORO BRIDGE

» East Butler Borough

 Butler County

 Let Date: Fall 2031
 Construction Est: $3M
 Publish Spring 2026

* Project Manager: Shawn Kaiser
* BR Key 8023




UPCOMING ADVERTISEMENTS

CLARION
COUNTY




VETERANS MEMORIAL BRIDGE PRESERVATION

« MPMS 120922

* Bridge Preservation

* Route 368

* Allegheny River

* Perry Township
 Clarion County

 Let Date: Fall 2032
 Construction Est: $3M
* Publish Summer 26

* Project Manager: Brandon Gabler
 BR Key 10986




UPCOMING ADVERTISEMENTS

INDIANA
COUNTY




FIRST SERGEANT ALEXANDER KELLY MEMORIAL BRIDGE

MPMS 117685
Bridge Replacement
Route 286
Kiskiminetas River

Saltsburg Borough

Indiana County

Let Date: Fall 2032
Construction Est: $14.5M
Publish Spring 2026

Project Manager: Josh Allen
BR Key 19081

t of Transporta



US 119 SULLIVAN NB/SB BRIDGES

« MPMS 25616

Bridge Replacements
Route US 119 NB/SB
Over Route 954

White Township

Indiana County

Let Date: Fall 2032
Construction Est: $20.5M
Publish Summer 2026
Project Manager: Shawn Kaiser
BR Key 19024/19025




COY BRIDGE #2

« MPMS 25793

* Bridge Replacement

* Route 2019 (Fire Academy Road)
* Tearing Run

e Center Township

Indiana County

Let Date: Fall 2031
Construction Est: $1M

Publish Summer 2026

* Project Manager: Kristin Esola
BR Key 19304

111111111111111 ]
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DIAMONDVILLE BRIDGE #1

« MPMS 25813

* Bridge Replacement

* Route 1012 (Starford Road)
« Two Lick Creek

« Cherryhill Township

Indiana County

Let Date: Fall 2033
Construction Est: $2.5M
Publish Summer 2026
Project Manager: Shawn Kaiser
BR Key 19226




DISTRICT 10 WEB RESOURCES

* New website for Commonwealth agencies
» District 10 | Department of Transportation | ngineering District 10
Commonwealth of Pennsylvania

(https://www.pa.gov/agencies/penndot/regio
nal-offices/district-10.html)

* Outreach documents will be posted under the
District 10 Outreach link

* Doing Business with PennDOT Resource
Guide

» Spring Outreach Meeting presentations &
Penngylvania Searct
ma pS Department of ‘ n PennDOT District 10
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https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html

CONNECT WITH DISTRICT 10

Website:
District 10 | Department of Transportation | Commonwealth of Pennsylvania

(https://www.pa.gov/agencies/penndot/regional-offices/district-10.html)

Subscribe to District 10 news:
To receive emails when a press release is posted to the website, enter your email address into the “Subscribe to

District 10 News"” box on our District 10 home page.

Join our Groups on Facebook:
Pittsburgh PennDOT
Northwest PennDOT

X (Twitter):
@511PA Erie
@511PA Pittsburgh
District 10 contacts District Office (10-0)
District E tive. Brian Al 794-357-2806 2550 Oakland Avenue
istrict Executive, Brian Allen - 724-357- Indiana, PA 15701
Assistant District Executive - Construction, Paul Koza, Jr. - 724-357-2812 724-357-2800
Assistant District Executive - Design, Alice Hammond - 724-357-2805 Standard hours of operation
are 8:00 AM to 4:30 PM

Assistant District Executive - Maintenance, Matthew Burkett - 724-357-2809

Community Relations Coordinator, Tina Gibbs - 724-357-2829

Pennry twars

v y
s  Department of Transportation


https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.facebook.com/groups/pittsburghpenndot
https://www.facebook.com/groups/northwestregionpenndot
https://www.facebook.com/groups/northwestregionpenndot
https://twitter.com/home
https://twitter.com/home

DISTRICT 10

THANK YU,




ACEC/PA

AMERICAN COUNCIL OF ENGINEERING COMPANIES
of Pennsylvania

Upcoming Events

March

Government Affairs Reception
Camp Hill, PA | March 11, 2026

Eastern Region Meeting
Malvern, PA | March 17, 2026

[ ]
April

FutureNOW Bellwether District Tour
Philadelphia, PA | April 9, 2026

Eastern Region Social
Malvern, PA | April 23, 2026

Central Region Meeting
Camp Hill, PA| March 11, 2026

2026 Spring Legislative &
Education Forum

Harrisburg, PA | March 24-25, 2026
Registration is now open!

STEAM Day in Western PA
Homestead PA | April 17, 2026
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