
March 6, 2026

Thank You To Our Sponsors!

Cefalo’s Banquet and Event Center | Carnegie, PA

WESTERN
REGION MEETING



Upcoming Events
March

Eastern Region Meeting
Malvern, PA | March 17, 2026

Government Affairs Reception
Camp Hill, PA | March 11, 2026

Central Region Meeting
Camp Hill, PA | March 11, 2026

2026 Spring Legislative & 
Education Forum
Harrisburg, PA | March 24-25, 2026
Registration is now open!

April
STEAM Day in Western PA
Homestead PA | April 17, 2026

Eastern Region Social
Malvern, PA | April 23, 2026

FutureNOW Bellwether District Tour
Philadelphia, PA | April 9, 2026
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PENNDOT BY THE NUMBERS



OVERVIEW AND SUMMARY
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DISTRICT 10 STAFF



DISTRICT 10 PROJECT MANAGERS

Josh Allen, P.E. Kristin Esola Brandon Gabler, 
P.E.

Patrick Hoffman, P.E.

Jared Hoover, 
P.E.

Amanda Olbeter Devin Patton, 
P.E.

Anthony Pioli, P.E.

Jason Barkey

Shawn Kaiser



HUMAN CAPITAL

800 Employees

%Eligible to Retire in 4 Yrs:  16.51% (19.13%)

Median Years of Service

• District 10:  7.04 Years (7.63)

• District Office:  10.50 Years (11.58)

• Armstrong County: 4.12 Years (4.31)

• Butler County:  6.60 Years (9.88)

• Clarion County:  6.98 Years (6.77)

• Indiana County:  6.63 Years (6.50)

• Jefferson County: 6.21 Years (6.44)



TRANSPORTATION IMPROVEMENT PROGRAM



$158 Million scheduled for 30 projects
•11 Bridge Replacement/Rehabilitation

• 2 Bridge Removals (Dobson/Seldom Seen)

•8 Highway 
•11 Maintenance

$139 Million let for 39 projects (2025)
•20 Bridges
•6 Highway
•17 Maintenance
•8 Other

2026 PROJECT LETTINGS



2015-2026 LET TOTALS
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PAVEMENT RIDE QUALITY

Armstrong County BPN 
4



BRIDGE CONDITIONS

State Bridges
Interstate NHS > 2k < 2k Total Statewide

Total Bridges 108 276 297 937 1618 26011

Poor Bridges 7 8 18 108 141 2060

% Poor by No. 6.5% 2.9% 6.1% 11.5% 8.7% 7.9%

% Poor by D.A. 9.8% 2.1% 3.4% 8.9% 5.4% 5.4%

Local Bridges
Armstrong Butler Clarion Indiana Jefferson District

Total Bridges 68 148 51 81 45 393

Poor Bridges 3 23 11 9 7 53

% Poor by No. 4.4% 15.5% 21.6% 11.1% 15.6% 13.5%

% Poor by D.A. 5.0% 13.3% 12.4% 5.2% 5.8% 10.6%



BRIDGE CONDITIONS



BRIDGE CONDITIONS

• District on Deck Bridges:  539 of 1618  (33%)

• Local on Deck Bridges:  124 of 393 (32%)



CONSTRUCTION ISSUES

• Contract Time – no work 

• Ride Quality

• Low Inlets – Torts

• Water issues - Ponding

• Shoulder Cross Slopes – Icing 

• Slippery Pavement

• Rock Cap/Undercut/Drainage



CONSTRUCTABILITY
• Drainage/MPT conflicts with phasing

• Pipe inverts elevations

• Inlet elevations vs. temp. roadway elevations

• Phase transitions 

• Drop-off conditions

• Lack of utility and inlet risers

• Utility conflicts

CONSTRUCTABILITY



DIGITAL DELIVERY



DIGITAL DELIVERY

Route 68 – Dolby Street to Trout Run Route 3010 Rearick Road Bridge #1
• Indiana County

• Bridge Replacement

• 2D and 3D Plans

• Francis J. Palo, Inc.

Ekastown West 3R

• Butler County

• Resurfacing, Restoration and 

Rehabilitation (3R) 

• Model as Legal Document (MALD)

• 3.31 miles

• Let Date 3/26/26



• Balls Bend and Haines School to Freedom Road projects (shown in Magenta) – LET 1/07/21
• under construction and will be 2 lanes in each direction.  
• Received BULID Grant Award #1 ($20M) : Total Bid = $36.5M (approx. 2.35 miles)

• Three Degree Road and Freedom Road projects (Shown in Cyan) – LET 10/20/22
• projects will result in 2 lanes in each direction.  
• Received BUILD Grant Award #2 ($25M) : Total Bid = $74.4M (approx. 4.38 miles)

• SR228 Mars RR Bridge West Expansion (shown in Yellow)  - Final Section
• Project Length approx. 3.5 mile long 
• Two-lane section of Route 228 with a current ADT of 29,795 - significant commercial and 

residential development
• Project Status:  in the late stages of Preliminary Engineering
• Construction (not funded)

GATEWAY 228 CORRIDOR



• Project Manager is the Committee Chairperson

• Committee varies by project and scope

• General Requirements are verified first
• Disqualification Letter will be sent after selection

• Scored based on each Advertised Selection 
Criteria

• Every consultant has an opportunity even if 
preliminary engineering was performed by another 
firm.

DISTRICT SELECTION COMMITTEE



DISTRICT MARKETING/DEBRIEF

• Marketing meeting can help or hurt
• Be prepared

• Be on time and stay on schedule

• Number of times not selected is not relevant

• If you only want to know what work is coming up, please call 
do not schedule a marketing meeting.

• Marketing Meeting – allowed one per calendar year
• Contact:  Tracy Schmucker (724) 357-2853

• Email: tschmucker@pa.gov

• Debrief – allowing a reasonable amount during the calendar 
year.  
• Contact: Josh Allen (724) 427-3556

• Email: joshallen@pa.gov



DISTRICT EXPECTATIONS

• Own the Project 

• Ahead of Schedule

• Update Estimates regularly
• Six months
• Major changes

• Provide regular status reports

• Anticipate Delays

• Anticipate Issues, develop options and provide 
recommendations

• Manage Subconsultants

• Issues with responsiveness - escalate as needed and 
appropriate

• Construction Inspection – Quality Inspectors not 
watchers



NEW STARTS 

Huffner #1 117751 SP&K Open End

Bridge North of Avonmore #2 93990 KCI Open End

McKeages Run 25777 SP&K  

South Monroe Street Bridge 120409 LOCAL

Echo Church Bridge 74205 HRG

Branchton Road 24709 Lochner Open End

Muddy Run 25798 Baker

T-346 Hominy Bridge 25962 LOCAL

PA 268 over Trib S Branch Bear Creek 83317 KCI

South of Allens Mills Bridge 117357 GTE Open End

Butler Latex Group 117377 TPD

Dock Hollow Rehabilitation 23641 GTE Open End



UPCOMING OPEN-END AGREEMENTS

• E05894 - District Traffic Unit Open End - $2M
• Spring 2026

• Engineering and Environmental Open End (Design) 
– $3M (4 Total)

1. E06524 – SOI review

2. Spring 2026

3. Summer 2026

4. Fall 2026



UPCOMING ADVERTISEMENTS

ARMSTRONG 

COUNTY



ELGIN CEMETERY BRIDGE

• MPMS 24014

• Bridge Replacement

• Route 2005 (Margaret Road)

• Cowanshannock Creek

• Cowanshannock Township

• Armstrong County

• Let Date:  Fall 2030

• Construction Est: $1.5M

• Publish Spring 26

• Project Manager TBD

• BR Key 3182



T-860 BEAGLE CLUB BRIDGE

• MPMS 117669

• Bridge Replacement

• T-860

• Huling Run

• Sugar Creek Township (Owner)

• Armstrong County

• Let Date: Fall 2029

• Construction Est: $1M

• Publish Fall 2026 (Local)

• Project Manager: Jason Barkey

• BR Key 3411



WORTHINGTON #1 PRESERVATION

• MPMS 123408

• Bridge Preservation

• Route US 422

• Buffalo Creek/SR 4035

• West Franklin Township and 
Worthington Borough

• Armstrong County

• Let Date: Fall 2029

• Construction Est: $6.5M

• Publish Early Summer 2026

• Project Manager: Brandon Gabler

• BR Key 3069



UPCOMING ADVERTISEMENTS

BUTLER 

COUNTY



PA 8 OVER MUDDY CREEK

• MPMS 24722

• Bridge Replacement

• PA Route 8

• Muddy Creek

• Clay Township

• Butler County

• Let Date: Fall 2032

• Construction Est: $3.5M

• Publish Spring 2026

• Project Manager: Josh Allen

• BR Key 7787



EAST BUTLER BORO BRIDGE

• MPMS 24781

• Bridge Replacement

• Route 2004 (Butler Road)

• Bonnie Brook

• East Butler Borough

• Butler County

• Let Date: Fall 2031

• Construction Est: $3M

• Publish Spring 2026

• Project Manager: Shawn Kaiser

• BR Key 8023



UPCOMING ADVERTISEMENTS

CLARION 

COUNTY



VETERANS MEMORIAL BRIDGE PRESERVATION

• MPMS 120922

• Bridge Preservation

• Route 368

• Allegheny River

• Perry Township

• Clarion County

• Let Date: Fall 2032

• Construction Est: $3M

• Publish Summer 26

• Project Manager: Brandon Gabler

• BR Key 10986



UPCOMING ADVERTISEMENTS

INDIANA 

COUNTY



FIRST SERGEANT ALEXANDER KELLY MEMORIAL BRIDGE

• MPMS 117685

• Bridge Replacement

• Route 286

• Kiskiminetas River

• Saltsburg Borough

• Indiana County

• Let Date: Fall 2032

• Construction Est: $14.5M

• Publish Spring 2026

• Project Manager: Josh Allen

• BR Key 19081



US 119  SULLIVAN NB/SB BRIDGES

• MPMS 25616

• Bridge Replacements

• Route US 119 NB/SB

• Over Route 954

• White Township

• Indiana County

• Let Date: Fall 2032

• Construction Est: $20.5M

• Publish Summer 2026

• Project Manager: Shawn Kaiser

• BR Key 19024/19025



COY BRIDGE #2

• MPMS 25793

• Bridge Replacement

• Route 2019 (Fire Academy Road)

• Tearing Run

• Center Township

• Indiana County

• Let Date: Fall 2031

• Construction Est: $1M

• Publish Summer 2026

• Project Manager: Kristin Esola

• BR Key 19304



DIAMONDVILLE BRIDGE #1

• MPMS 25813

• Bridge Replacement

• Route 1012 (Starford Road)

• Two Lick Creek

• Cherryhill Township

• Indiana County

• Let Date: Fall 2033

• Construction Est: $2.5M

• Publish Summer 2026

• Project Manager: Shawn Kaiser

• BR Key 19226



DISTRICT 10 WEB RESOURCES

• New website for Commonwealth agencies

• District 10 | Department of Transportation | 

Commonwealth of Pennsylvania  

(https://www.pa.gov/agencies/penndot/regio

nal-offices/district-10.html)

• Outreach documents will be posted under the 

District 10 Outreach link 

• Doing Business with PennDOT Resource 

Guide

• Spring Outreach Meeting presentations & 

maps

https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html


CONNECT WITH DISTRICT 10

District 10 contacts

District Executive, Brian Allen - 724-357-2806

Assistant District Executive - Construction, Paul Koza, Jr. - 724-357-2812

Assistant District Executive - Design, Alice Hammond - 724-357-2805

Assistant District Executive - Maintenance, Matthew Burkett - 724-357-2809

Community Relations Coordinator, Tina Gibbs - 724-357-2829

Standard hours of operation 
are 8:00 AM to 4:30 PM

District Office (10-0)

2550 Oakland Avenue

Indiana, PA 15701

724-357-2800

Website:  
District 10 | Department of Transportation | Commonwealth of Pennsylvania    
(https://www.pa.gov/agencies/penndot/regional-offices/district-10.html)

Subscribe to District 10 news:

 To receive emails when a press release is posted to the website, enter your email address into the “Subscribe to 
District 10 News” box on our District 10 home page.

Join our Groups on Facebook: 

 Pittsburgh PennDOT 

Northwest PennDOT

X (Twitter): 
@511PA Erie
@511PA Pittsburgh

https://www.pa.gov/agencies/penndot/regional-offices/district-10.html#sortCriteria=%40copapwpeffectivedate%20descending
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.pa.gov/agencies/penndot/regional-offices/district-10.html
https://www.facebook.com/groups/pittsburghpenndot
https://www.facebook.com/groups/northwestregionpenndot
https://www.facebook.com/groups/northwestregionpenndot
https://twitter.com/home
https://twitter.com/home


DISTRICT 10

THANK YOU
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