
ACEC/PA

KEVIN M. KEEFE, P.E. – DISTRICT EXECUTIVE 
ENGINEERING DISTRICT 8-0



DISTRICT 8-0 PROFILE

8 Counties 
South-Central 

Region
3,421 Bridges  

5,230 Miles of 
Roadway  

Six Planning 
Partners

1,110
Employees

316
Municipalities

91 Public 
Schools



D8 DESIGN STAFFING

Planned ProjectedPlanned Projected Projected

1.0 Billion (excluding South Bridge)

P.E.



D8 CONSTRUCTION STAFFING 



D8 MAINTENANCE STAFFING 



DISTRICT 8 - 2025 PROJECT DELIVERY ACCOMPLISHMENTS

111 Active Construction Projects

53 Projects Completed

32 Bridges Rehabilitated/Replaced

147 Lane Miles Paved



DISTRICT LETTINGS

Actual & Planned Projected Projected

2.14 Billion (including South Bridge)



SIGNIFICANT PROJECTS IN DESIGN
I-81 New Exit 12 - 2026Columbia/ Wrightsville Bridge – Late 2026/Early 2027



SIGNIFICANT PROJECTS IN DESIGN

I-83 North York (Codorus Section) - 2026

Market Street Bridges – Late 2026 Maclay Street Bridge - 2026



SIGNIFICANT PROJECTS IN DESIGN
Eisenhower Drive Extension (Adams/York 

Counties) - 2027



SIGNIFICANT PROJECTS IN DESIGN

I-83 South Bridge – 2026



TENT CITY UNSHELTERED ENCAMPMENT



TENT CITY UNSHELTERED ENCAMPMENT

• Trash removal totals:
• 40 dumpsters of trash
• 2 loads of tires
• 1 load of mixed materials that could not go 

to the incinerator
• 3 dumpsters of scrap metal

A Miracle Community:

Relocated



DESIGN CONSULTANT AGREEMENTS
2025 – Year to date accomplishments

• 13 Agreement Selections Completed

• Several Bridge Packages, South Bridge PM and Review Assistance, ROW 

acquisitions for Camp Beatty Washington Road

• 4 Agreements anticipated to be selected by end of year

2026 – ~ 10 Additional advertisements planned
• Three Open Ends

• SBE/DBE bridge project

• SR 0340/0462 Intersection Improvements (Bridgeport)

• 13th Street over NS

• ROW Agreements

• Additional agreements maybe added



CONSTRUCTION CONSULTANT AGREEMENTS



GREATER EMPHASES ON WORK ZONE SAFETY 

Temporary Rumble Strips

Smart Arrow BoardsSequential Taper Lighting



SEQUENTIAL TAPER LIGHTING



TEMPORARY RUMBLE STRIPS



PSS ROVER



• Partnership between PSP and 
PennDOT

• Troopers setup in PennDOT 
vehicles

• Radio ahead to Troopers to pull 
people over

• Originally setup for Maintenance 
Operations

• Being used in Maintenance and 
Construction Operations in D8

OPERATION YELLOW JACKET



SMART ARROW BOARDS



ANY QUESTIONS?
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