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By the numbers

PHL KEY STATS
Shops & Nonstop International
Passengers Restaurants Destinations Destinations

$6.1B 102K $18.7B | 880 17K

Earnings Jobs Supported Economic Impact Badged Employees
Employees across stakeholders
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*Information based on 2023 Economic Impact Study






Capital Development Program

PNE Projects
Approved $75

Airfield & Apron

Projects $758 Landside Projects

Aproved $86

Terminal Projects

Security and Approved $1,000

Information
Technology Projects
Approved $116

The CDP includes approximately $2 billion of projects approved by the
Signatory Airlines.
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Capital Development Program

Capital Spend

$350,000,000 \
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Capital Development Program

Estimated Spend CY 2026
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—e—Estimated Cumulative Spend —e—Actual Cumulative Spend
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Airfield Projects

Taxiway J Reconstruction

A East/B Apron
Reconstruction

Ramp Lighting
Upgrades

Aircraft Waste
Triturators

Runway 26 EMAS

Baggage Tug
Tunnels Improvements

— Taxiway P Realignment

Runway 9R/27L
Rehabilitation




Terminal & Landside Projects

Roadway Signage
Replacement

Queue

Automated Parking Management

Guidance System

System

Terminal F

Roadway
Improvements

SEPTA Platform
Rehabilitation

Exit Lane
Modernization

Landscape
Improvements

Terminal A - East Terminal C

Restroom Renovation MUFIDS LED Lighting Passenger Boarding

Terminal Refresh

Program Upgrade Upgrade Bridge Upgrades
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How would you rate the restroom?
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Airport Carbon Accreditation is the only institutionally-
endorsed, global carbon management certification program
for airports.
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Age of Facilities

’ - Core infrastructure
dates back to the
1950s

* Asset age reflects
decades of phased
expansion

vrsdorsat | © Jnderstanding age &
SREHITD condition is essential to

1961 - 1965
1966 - 1970 capital investments
1971 - 1975
1976 - 1980 1
w 1| © Transition to asset
1986 - 1990 intelligence
1991 - 1995
NOTE: Building ages have 1996 - 2000
) ) . been ecgmated hasp,d"m;t as- 2001 - 2005
f Philadelph built drawings, contra w
h . D;:"a:ytt‘:n:ntl :f :v':atl:iaon p,?mms’ ﬁrﬁ: ir;'(? Io,
elphia PHILADELPHIA INTERNATIONAL AIRPORT  construction materials were 2006 - 2010
? Rretiont BUILDING AGES - BID AND CONSTRUCTION ot found, age was estimated

based on the first appearance 2011 - 2015 hl
of a structure in another set of ne
plans‘ 20 16 P P




Why Asset Management, Why Now

Travel & Tourism

* Aging infrastructure with uneven Philadelphia International Airport

condition data maturity ranks last in customer satisfaction for
: 6th straight year
* Increasing regulatory and safety
expectations % f in X & B @ Unlock URL (D Order Reprints £ Gift this Article

- Demand growth across passenger +
cargo operations

 Rising cost of construction and deferred
maintenance risk

* Need for capital prioritization
transparency




What We Mean by Asset Management at PHL

o .
. Help shape the future RIS eskiiniaiige
Develop asset management standards Pracy Sond, ntedes Gef Buncutivn Officer, Daparament of Aviion
REQUEST FOR PROPOSALS FOR
¢ Improve asset data quallty and governance Enterprise Asset Management Consuiting Services
* Enhance business processes e

The City of Phiadeiptua, Department of Avation seeks quakiied Apphcants 1o provide

« Support technology implementation
» Build sustainable practices
* Enable informed decision-making

* Qur ideal partner
« Collaborative
* Innovative
« Strategic thinkers
« Technically experienced -
* Transparent communicators e ey
« Focused on long-term success A oo e it cr sy o ey e

this RFP (dentified by 0pportunity number) the u‘h“ﬂmutm at

«  Committed to knowledge transfer D s G cociin
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New Headhouse &

Baggage Claim

9 by e R
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Terminal Development Plan Timeline

2020 -2026 < 7-15 year process
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Api Appulingam, P.E., A.A.E.
Chief Development Officer

City of Philadelphia, Department of Aviation ?hl ?ne

Philadelphia International Airport
Northeast Philadelphia Airport
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