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About the Department 
of Aviation



JIM BREUER

The Department of Aviation

            
       

A self-sustaining enterprise, operating 2 airports



By the numbers

PHL KEY STATS

ECONOMIC IMPACT OF PHL & PNE* EMPLOYMENT AT PHL & PNE

30MPassengers 150+ Shops & 

Restaurants 139 Nonstop 

Destinations 39 International

Destinations

$6.1B
Earnings

102K
Jobs Supported

$18.7B
Economic Impact

880
DOA

Employees

17K
Badged Employees 

across stakeholders

*Information based on 2023 Economic Impact Study





Capital Development Program

PNE Projects 
Approved $75

Landside Projects 
Aproved $86

Terminal Projects 
Approved $1,000Security and 

Information 
Technology Projects 

Approved $116

Airfield & Apron 
Projects $758

The CDP includes approximately $2 billion of projects approved by the 

Signatory Airlines.



Capital Development Program
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Capital Development Program

100+ Projects

$250M+ Grants

$23.20

$47.60

$73.17

$97.51

$122.34

$147.67

$173.36

$200.02

$224.85

$251.76

$277.19

$302.39

$33.28

$56.81 $73.09
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PNE PHL

Airport Carbon Accreditation is the only institutionally-
endorsed, global carbon management certification program 

for airports.





Age of Facilities

• Core infrastructure 

dates back to the 

1950s

• Asset age reflects 

decades of phased 

expansion

• Understanding age & 

condition is essential to 

capital investments

• Transition to asset 

intelligence



• Aging infrastructure with uneven 

condition data maturity

• Increasing regulatory and safety 

expectations

• Demand growth across passenger + 

cargo operations

• Rising cost of construction and deferred 

maintenance risk

• Need for capital prioritization 

transparency

Why Asset Management, Why Now



• Help shape the future
• Develop asset management standards

• Improve asset data quality and governance

• Enhance business processes

• Support technology implementation

• Build sustainable practices

• Enable informed decision-making

• Our ideal partner
• Collaborative

• Innovative

• Strategic thinkers

• Technically experienced

• Transparent communicators

• Focused on long-term success

• Committed to knowledge transfer

What We Mean by Asset Management at PHL

RFP 

Release in 

Q4 2026



CCDC, CUP 

& MPOE

New Headhouse & 

Baggage Claim

New B

New West 

Gates

19

F 

Expansion

Dual Taxilane J

19

PHL’s Initial Terminal Development Plan



Terminal Development Plan Timeline





Thank You!

Api Appulingam, P.E., A.A.E.

Chief Development Officer

City of Philadelphia, Department of Aviation
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