
WHEN ENGINEERING MEETS PUBLIC 
OPINION: Rethinking Who Leads the Conversation

Kelli Roberts, Chief Strategy and 
Communications Officer

9/15/26



22

CHALLENGE

• 85-year-old roadway undergoing reconstruction and 

modernization – ORT, total recon, demo

• Projects generate concerns about eminent domain, 

noise, environment, and traffic disruptions

• Without a consistent message; small groups of 

opponents shape the narrative

• Communication processes relied more heavily on 

engineering processes 

ROADWAY PROJECTS – THE CHALLENGE

When communications are driven by technical processes instead of 

stakeholder needs, information gaps allow others to shape the narrative.
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ACTION

• Build a proactive, benefits-driven message.

• Active listening to residents and impacted parties; 

understand and answer the intent of inquiries

• Sentiment tracking

• Consistent communications; tailored for the audience

• Expanded outreach beyond directly impacted 

residents 

• Build relationships before construction begins - 

Proactive media and social strategy

ROADWAY PROJECTS - ACTION

Strategic communications build trust and strengthen project outcomes.
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• Communications is part of project delivery

• More consistent, customer-focused messaging

• Telling our story in the media and on digital

• Better prepared elected officials and 

community partners to answer constituent 

questions

• Building relationships before projects begin

OUTCOMES

Effective communications begin long before construction starts.
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PRINCIPLES IN ACTION

ROADWAY PROJECTS - PRINCIPLES IN ACTION

Early communication builds trust before the project starts.

  

Customized communications increase understanding among diverse audiences.

  

Transparency reduces uncertainty and misinformation.

  



Questions?
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