
Mark Compton, CEO



TACT

Trust
Accountability

Communication
Teamwork



“Bad Companies are Destroyed by Crisis; 
Good Companies Survive them; 

Great Companies Are Improved By Them.”
— Andy Grove, Former CEO, Intel





The Art of the Cleanup

“When your environment is clean you feel 
happy, motivated and healthy.”

— Lailah Gifty Akita



The Culture of Leading Up

“Good leadership requires you to surround 
yourself with people of diverse perspectives who 

can disagree with you without fear of retaliation.”
— Doris Kearns Goodwin



Ability to Communicate the Vision 
– Culture Carrier

“Great communication 
begins with connection.”

– Oprah Winfrey

“How well we communicate is not determined by how well 
we say things but how well we are understood.”

– Andrew Grove, Former CEO, Intel 



The Role of Innovation

“Innovation in Government is very hard.”
– Mark Compton, CEO PA Turnpike Commission

“There is no innovation and 
creativity without failure.”

– Brene Brown



Compton’s Pet Peeves

“My” Team
—

Open Door Policy



“Work Hard, Have Fun, Make History” 
— Jeff Bezos

“People rarely succeed 
unless they have fun in what they are doing”

— Dale Carnegie 

“Just play. Have fun. Enjoy the game.”
— Michael Jordan

“When you have confidence, you can have a lot of fun. 
And when you have fun, you can do amazing things.”

— Joe Namath



Questions?
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