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Economic Engine

The PA Turnpike Commission is more than a roadway.

A A billion-dollar enterprise driving our state and national economies
A Generates, collects, and manages $1.5 billion annually
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Strengthening Communities

Moves 500'000+ Supports local businesses and communities
people daily, providing communities by investing 3600 million | |
with goods and services annually through contracts and construction projects

Invests in large
infrastructure

jects
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Employs
1,300 people
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SAFETY FOCUSED.
CUSTOMER DRIVEN.

AMERICA’'S FIRST SUPERHIGHWAY

OUR VISION

Driving the standard for safety,
customer service and mobility.

Improve safety-zero fatalities, no @ Manage all assets in

work-zone injuries, reduced incidents a restorative manner
@ Achieve accessible, reliable, @ Be the leader in

and uninterrupted travel transportation services

SAFETY COMMUNICATE RESPONSIBILITY TEAMWORK

ALWAYS OPENLY MATTERS DELIVERS
DY 1IN

We care deeply We listen and We provide our We embody We are accountable

about the safety of collaborate to customers with diversity, integrity to one another and

our colleagues and connect people with premium service. and sustainability in succeed when we

customers. a one another. 4 all of our practices. 4 work together.

MISSION

To operate a safe, reliable, customer-valued toll road system that supports national mobility and commerce.




The PTC's 30-Year Commitment to Sustainability
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Sustainability Committee

Mission: to build an organization -wide culture where all projects consider
economic, environmental, and social impacts as identified by the United
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Pennsylvania Green Gov Council.
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PA TURNPIKE SUSTAINABLE DEVELOPMENT

Our Commitment to Achieve a Better and More Sustainable Future for All
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Sustainability Principles & Analysis

Sustainability

Scale 1 ¢ Lowest 10 - Highest
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Commitment to Social Responsibility

Agencywide
A SECA Campaign

Sustainability Committee

A Making Sustainable Attainable
A Earth Day Litter Pick Up

A Hunger Action Month &

A Quarterly Food Drives

Xpnfott! Of uxps|
A Human Trafficking Awareness Campaign
A Giving Garden
A Xpnfol!t! Dpogfsfodf
A STEAM Day

NO QUALITY GENDER 1 5 LIFE 1 7 PARTNERSHIPS
POVERTY EDUCATION EQUALITY ON LAND FOR THE GOALS
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Turnpike Employee Association
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Pick an Angel Program
Toys for Tots

Food Drives

Blood Drives
Wounded Warriors




Pollinator Gardens

A Five pollinator gardens
o Central Administration Building
o Harrisburg West
o Hickory Run
o Bensalem
o lrwin

GOOD HEALTH QUALITY CLEAN WATER ‘44 SUSTAINABLE CLIMATE 1 4 LIFE 1 5 LIFE
AND WELL-BEING EDUCATION AND SANITATION ACTION BELOW WATER ON LAND




Open Road Tolling Conversion q

2025/26

All tolling points move to the roadway, using overhead
gantries to replace traditional exit/entry points.

A Phased Implementation 2025/27

o East of Reading and the N.E. Extension :
early 2025

o Western Implementation 2026 (tent.)

A Interchange building demolition in 2025 | — e
2027 I il



Open Road Tolling Benefits

“ Meets customer expectation Safer
Clear preference for electronic tolling Eliminates confusion and lane
methods; 85+ adoption of EZPass switching at exit/entry
National standard . Q Increases mobility
Increases access 4 Eliminates traveHime impacts
ﬁi Built at a fraction of the cost of an of traditional tolling
interchange | Better for the
Increases ability to fulfill the access environment

reguests we receive from communities

across the Commonwealth Continuous travel results in

o _ lower carbon emissions
$25 million in savings per year on

operations and maintenance Smaller physical footprint
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Sideling Hill Trailhead Project

QUD!t !l gspyjnjuz! up!*’"*

Turnpike and Tunnels of The OId
PA Pike (TOPP) Tralil.

Incorporation into the existing
Parking Expansion Project.

Excess 67-acre Turnpike parcel
allows for amenity expansion.

Connections with PA Bike Route S
and State Forest trail network.
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Gateway to The Alleghenies

25 Mile Radius

675.6 Miles of Trails

20 Mile Radius

490.5 Miles of Trails

15 Mile Radius

309.2 Miles of Trails

10 Mile Radius

168.4 Miles of Trails

5 Mile Radius

64.4 Miles of Trails

A

Abandoned PA Turnpike
Off-Road Trails

On-Road Trails

Destination Sites

SIDELING HILL

\_/

CAUTION
Some State Forest Roads
Are Open For Joint Use By
Snowmobiles And Motor
Vehicles. Operators Must
Use Extreme Care,
Particularly On Curves
Where Oncoming Traffic
Is Not Visible.
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Buchanan State Forest

BEDFORD AND FULTON COUNTIES

and Natural Res S
Bureau of Forestry

ﬁ 2019-2020
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_‘ Department of Conservation

deling Hill Snowmobile Trails

| State Forest
State Game Lands

Highways
(Closed to Snowmobiles)

Hard Surface Roads
(Closed to Snowmobiles)

Gravel or Dirt Road
(Closed to Snowmobiles)

Administrative Road
(Closed to Snowmobiles)

- Joint-Use Road
(Snowmobiles and
Licensed Motor Vehicles)
or Snowmobile Road
(Joint Use)

Snowmobile Trail
(Snowmobiles Only)

«+++ Cross-country Ski Trail

Pipeline R/'W

————— Power L ine R/W

°

Parking

Vista

Fire Tower
Picnic Pavilion

Latrine

SCALE
1 2 Miles




Diversity, Equity, and Inclusion

Councill
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Healing & (@) (@)
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AND INCLUSION -
COUNCIL -

Equitable Hiring &

System Reform
Committee

DIVERSITY, EQUITY,
020",
(@)
S | Ve

Marketing &
Public
Engagement
Committee

Transportation
Justice &
Equities
Committee

NNNNN



Diversity, Equity, and Inclusion

Office of .

PENNA I'g.
iy DIVERSITY 3 . | | o
PIKE 2INCLUSION *s Improving Business Supplier Diversity Program

Expanding Communityand College Outreach to
Highlight Employment Opportunities

Expanding Internal and Public Cultural
(@) Programming
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GreenGov Council a1 100% Certification

pennsylvan]a GreenGov Checklist Agency Overall Scores - 2023
GREENGOV COUNCIL
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Points

Applicable 61 185 | 183 | 161 | 178 | 46 166 | 180 | 178 | 85 173 | 69 88 89 | 170 | 87 40 | 181 | 186 | 108 | 119 | 185 | 77 165 | 97 87

Points Earned 46 135 | 132 | 116 | 126 | 32 112 | 120 | 109 52 104 39 49 50 96 47 20 87 90 52 55 80 32 66 34 23
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100% Certification Score from the BfcenGovCouncil in 2022 and 2023




Internal Outreach

SUSTAINABILITY
AT THE
PA TURNPIKE COMMISSION
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Earth Week

Innovation Council
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External Outreach

Partners

OHIO

TURNPIKE

T

LuLEAGUE OF WOMEN VOTERS'

NSF Engineering Research Center

.

Municipal
Associations

A/

Intelligent

Transportation
Society

Parks/Recreation/
Environment

PENNS YLVANIA

AUTO SHow

ACEC

AMERICAN CouUNCIL OF ENGINEERING COMPANIES

PENNSYLVANIA
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Main Streets

SUSTAINABILITY

AT THE
PA TURNPIKE COMMISSION

pennsylvania

GREENGOV COUNCIL
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TOLLING. MOVING SMARTER.




Sustainable Construction




Sustainable Construction
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Sustainable Construction

MOBILE DX FAGT CHARGER

LIGHTNING
[l WHOBILE
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Our Commitment to Sustainability




o

Sustainable Roadway 2040
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57 PITTSBURGH

15’8{ BREEZEWOOD

|

®
EXIT

95 POCONO

EXIT HARRISBURG
EAST

4 QUAKERTOWN

\
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\\ ‘_“‘*‘ — ‘/’

EXIT |-476

=]
4
334 NORTH

333 NORRISTOWN

EXIT

,,| SERVICE PLAZA

MAINTENANCE
FACILITY

PTC ADMINISTRATIVE
BUILDING

EXIT

ROADWAY

MICROGRID/SOLAR

IN-ROAD FIBER
NETWORK

CONNECTED VEHICLE
TECHNOLOGY

BURIED ELECTRIC
TRANSMISSION LINES

INDUCTIVE CHARGING

SILENT WIND PLANT




