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FY 2025 10 Year Capital Plan (FY 25 10 Yr CP)



FY 24 CP Performance
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FY 25 Hwy Prgm 1st Yr - Category
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FY 25 Hwy Prgm 10 Yr (YOE) - Category
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2025 Capital Plan Alignment with 
Capital & Asset Analysis (C&AA)

PROGRAM

2020 C&AA
10-YR 

FUNDING
($M/yr.)*

2024 C&AA
10-YR 

FUNDING
($M/yr.)*

CAPITAL PLAN
FY2025 – FY2034
10-YR FUNDING

($M/yr.)

MEETS 
2024 
C&AA

Highway $811 $1,150 $626.2 

FEMO $42 $66 $54.3 

Fleet $17 $20 $21.8

Technology $18 $52 $52.0

TOTAL CAPITAL 
PLAN

$888 $1,289 $754.3

*C&AA Recommended Scenario – Exhibit 30
  Funding values are in Year of Expenditure (YOE)
  Meets C&AA is based on > -10% planned vs C&AA



2025 Hwy Prgm Alignment with C&AA

CATEGORY

2020 C&AA
10-YR 

FUNDING
($M/yr.)*

2024 C&AA
10-YR 

FUNDING
($M/yr.)*

CAPITAL PLAN
FY2025 – FY2034
10-YR FUNDING

($M/yr.)

MEETS 
2024 
C&AA

Roadway/Safety $134 $185 $108.5 

Bridges $91 $126 $73.4 

Tunnels $19 $27 $26.1

Total Reconstruction $454 $668 $273.1 

Interchanges $53 $70 $66.8

Cashless Tolling $24 $37 $41.2

Highway Misc $37 $37 $37.1

TOTAL PROGRAM $811 $1,150 $626.2

*C&AA Recommended Scenario – Exhibit 30
  Funding values are in Year of Expenditure (YOE)
  Meets C&AA is based on > -10% planned vs C&AA



ORT

ORT Central/West equipment estimate 10% increase 
over East, not yet negotiated

Central/West Gantry Bids approximately double East



Maintenance Sheds

13 sheds remaining

FY 24 plan completion 2051

FY 25 plan completion 2065

Challenges FY 29 and beyond



April 16, 2024

FY 25 Proposed Operating Budget Briefing

Presented by:

Rick Dreher   
Chief Financial Officer  



FY 24 Approved Operating Budget



FY 2024 Year-Over-Year Actuals

▪ FY24 Actual Expenses 
are up 3.8% ($11M) 
from prior year 
through March   

▪ Benefits costs running 
$4M under PY mainly 
due to decreased 
OPEB expense 

▪ Wages & Salaries 
$3.2M over PY due 
OT, Accrued Leave 
and hirings

▪ Winter Materials 
$2.2M over PY due to 
winter storms

▪ PSP $4.4M over PY 
due to complement 
additions

▪ Professional fees, 
Service Centers, 
Software $6.1M over 
PY



Recent Financial Performance - Operating Budget

Summary of System Revenues and Operating Expenditures 
(Before Interest and Other Charges) ($millions) 1

$1,151
$1,221

$1,360 $1,312
$1,250

$1,522
$1,622

$383 $374 $377 $376 $362
$312

$366

$768
$847

$983 $936 $888

$1,209 $1,256

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

$1,600

$1,800

2017 2018 2019 2020 2021 2022 2023

Total Revenues Total Operating Expenses

Revenues less Operating Expenses



Recent Financial Performance - Operating Budget

Commission Actual Expenses have been consistently under budgeted 
amounts since 2018
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FY 25 Proposed Financial Statement

▪ Net Operating 
Revenues expected 
to grow $55M or 
3.3%

▪ Operating budget 
growth of 3.0%     
(On target)

▪ PSP accounts for 
60% of FY25 total 
PTC budget growth.

▪ Non-PSP FY25 
budget growth only 
1.9%

▪ Benefits expenses 
(OPEB) decrease 
nearly 6% 

▪ Debt service 
growing $95.6M or 
11.4% 



Draft Plan
Systemwide Communications

Communications Hub

Public Engagement Guide

Tools and Tactics



Personnel

60 people retired from 2019 – 2022

Personnel Committee formed in July 2022

Re-organization January 2023

Started Hiring February 2023

Full Compliment May 2024

Workforce Development Summer 2024



Kevin Scheurich Don Steele Fawn Cassel Nate Hoffman Kristen GulibonMatt Burd

Nick Noss Ryan Rago Ed Skorpinski Gladis Silverio Marisa Lucier Steve Brousse

Members
Diverse experience and background
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Revised: 5/29/2024

GEOTECHNICAL 
ENGINEERING

Kenneth Heirendt

PLANNING AND 
DESIGN SERVICES

Joseph Sutor

Jason Bialon 

Scott Fazzone 

Gene Janero 

Carl Medvid

Mabvuto Mkwayaya

TOTAL RECONSTRUCTION 
AND EXPANSION

Brian Mostek

FACILITIES 
ENGINEERING
Don Steele

BRIDGE 
ENGINEERING
Walter Wilmer

ROADWAY 
ENGINEERING

Charles Buchanan

Solomon Bekele 
Matthew Blough 

Ryan Hoff 
Jonathan Lessard 

Graham Smith 
Adam Smyser 

Pamela Worley

2 -Open Positions

ENVIRONMENTAL 
ENGINEERING

Nathan Hoffman

ASSISTANT CHIEF ENGINEER (DESIGN)
Kevin Scheurich

Eric Buchan 

Joseph DiFiore 

Ari Figueroa 

Lauren Leipziger

Mohammad Mohammad 

Nicholas Noss 

Joseph Roman
Brianna Rotheram
Wayne Shappell
Gladis Silverio

2 - Open Positions

Carl Brudin 

Tyson Clouser 

Tiffany Crum 

Greg Dillner 

Raelene Gabriel 

James Kaiser

Demetrios Koutsokostas
Tiffany Landis

Lucas Larson

Andrew Lutz

Brady Pnacek

Karen Shiock

Leah Vene

1 - Open Position

Stephen Brousse 

Vincent Buser 

William Poole 

Kelly Shaw

Jake Valentine 

1 -Open Position

Mark Anderson 

Steven Doughty 

Stephen Guszick 

Pamela Hess 

Robert Loncar 

Erika Martino 

Heather Muthig

Linda Noll-May 

Matthew Osmulski 

Jason Solon

2 -Open Positions

CHIEF ENGINEER
Bradley Heigel

John Boyer 

Madison Cornelius 

James Hibbs 

Janielle Eby-Malick 

Carleton Monster 

Paige Parsons

Ryan Rago

Tad Redinger 

Evan Snyder 

Brad Updegrave

Viswanath Venkatesh 

2- Open Positions

DESIGN DEPARTMENT



Revised: 5/29/2024

QUALITY ASSURANCE
Pamela Leiby

Thomas Benesky 

Dale Borowski 

Shawn Faith 

Michael Kofroth

2 - Open Positions

CONSTRUCTION ENG.

EAST
Alan Williamson

CONSTRUCTION ENG. 

WEST

Steven Hrvoich

CONTRACT MANAGMENT
Fawn Cassel

CONSTRUCTION MGMT &
QUALITY CONTROL

Brian Ranck

Michael Adams 

Jeffrey Bucher 

Robert Clifford 

John Farkas 

Christopher Forry 

John Jinar

James Kelley
Jason Libhart

Brian Miller

Andrew Nase

Brian Paroda

Dale Rosinski

Andrew Stultz

4 - Open Positions

CONSTRUCTION ENG.

CENTRAL
John Cottle

ASSISTANT CHIEF ENGINEER (Const)
Matthew Burd

Reyot Afework
T. Andy Bergbauer 

Brian Matulewicz

Tricia Pettit
Timothy Senft 

Jeffrey Wadding 

Jeffrey Wilson

2 - Open Positions

Brent Barron 

Charles Black 

Justin Brett 

Steve Dale 

David Duda

Anthony Giranda 

Sheila Hromadik

Joseph Kerner

Brian Leonard

Marisa Lucier

Stephen McClernand 

Eugene Saraka 

Joseph Serbu 

Tambera Steiner

Ruth Bickleman-Whitley 

Thomas Worlinsky

12 - Open Positions

Barbara Burshnick 

Lori Corden 

Clay Corle 

Trevor Engle

Payton Gonzalez 

Kyle Hess 

Ryan Hess

Norman Jones 

Eric Martin

W. Evan Livengood 
Jason Philip
Lisa Wicks 
Kevin Woy

Michael Wright 
11 - Open Positions

Leslie Bolden 

Michael Dupain 

John Dzurko

Josh Farley 

Johnny Gassman

George Holobinko

Michael Houser

Terry Julian

Shawn Kerr 

Wesley Lombardo

Gregory Rosensteel 

Edward Skorpinski 

Fred Trello

7 - Open Positions

CHIEF ENGINEER
Bradley Heigel

CONSTRUCTION DEPARTMENT





Co-Chairs

Technical Skills

Eric Buchan

Leadership

Gene Janero

Project Management

Solomon Bekele

PTC Resources

Gladis Silverio

Technical Skills

Kevin Shumberger

Leadership

Timothy Johnson

Project Management

Jeffrey Griffiths

PTC Resources

Jeremy Hackleman



How Does This Benefit Me?

Resources
• Will save everyone time!
• Improve communication throughout design/construction.

Leadership
• Prepare for the next level!
• Honing your skills will yield more effective results quicker. 

PM
• Provide a more predictable process for you and your project team!
• This is our business and training will save us and you time/money. 

Technical Skills
• Quality is Everyone’s Responsibility!



✓Trainings begin August (Most Wednesday’s @ 1:00)

✓Schedule rotation (Leadership, PM, Tech Skills, Resources) 

✓“Instructor Led” courses to be recorded for SuccessFactors

✓Small group discussions will not be recorded

✓Training prioritization, facilitation and value added

• Field staff training
• Achieve NICET certifications & Practical training (AED/First Aid)

✓Monthly Construction Field Views & Scheduling Training

✓Master list of courses & descriptions available



Master List of Learning Opportunities

40+ Learning 
Opportunities 

available in 
year one



Learning Opportunities

8/7/2024      My Professional Development Journey

9/11/2024      A Blueprint for Effective Workplace Leadership

10/2/2024      A Guide to Mentoring Others

10/16/2024   A Guide to Managing Remote Teams

1/8/2025  Leaders in Our Industry

3/5/2025  Leading With Emotional Intelligence

4/2/2025  The Secrets of Skilled Delegation

4/30/2025          5 Leadership Styles to Influence a Team 

6/4/2025  Leaders in Our Industry

7/9/2025  How Great Leaders Solve Problems

YEAR 1 OTHER AVAILABLE COURSES

TBD - Revised/Updated PTC Leadership Courses

▪ L1, L2, L3

TBD – Date to be determined



TBD Construction Field Views

TBD Future Quality Improvement Training Releases

TBD Vendor Demonstrations

TBD Consultant Demonstrations

TBD Other Self-Paced Learning Opportunities

TBD Act on the Important, Don’t React to the Urgent 

TBD – Date to be determined

8/14/2024  Environmental #1: Permitting Overview 

9/18/2024  Utilities Training 101

10/23/2024 Design & Pre-Bid Construction Schedules

12/11/2024 Constructability: Basic Intro/Overview

1/15/2025  Env #2: T&E Species, Tree Clearing, & Planning for Hwy

3/12/2025  Project Highlights & Lessons Learned in 2024

4/9/2025  Environmental #3: E&SC Practices and Construction 
  Considerations

5/7/2025  Maintenance’s Perspective on Maintainability 

6/11/2025  Geotechnical Hazards in Western PA

7/16/2025  Environmental #4 Lifecycle of SCMs

YEAR 1 OTHER AVAILABLE COURSES

Learning Opportunities



SP Vendor Portal

SP TET Training

SP ECMS Consultant Agreement

TBD PM Simulation (Baker)

SP Consultant Evaluation Training

SP Act on the Important, Don’t React to the Urgent 

SP – Self paced (online) course

TBD – Date to be determined

8/21/2024  PM 101

9/25/2024  Improving PM Skills

10/9/2024  Project Finances

12/18/2024 Scope Management

1/22/2025  Business Writing

3/19/2025  Team Building

4/16/2025  PM Scheduling

5/14/2025  Communication Strategies

6/18/2025  Contract Negotiations

7/23/2025  Conflict Management

YEAR 1 OTHER AVAILABLE COURSES

Learning Opportunities



8/28/2024  Kahua Overview

10/30/2024 DOM Intro Module #1 (Parts A & B)

11/6/2024  DOM Module #2 (Parts C & D)

11/13/2024 DOM Module #3 (Parts E – H)

1/29/2025  Intranet & Internet Site Resource Overview

3/26/2025  OnBase/Existing Plans Tips & Tricks

4/23/2025  Item Numbers

5/21/2025  SAP Overview and Q&A

6/26/2025  Earthwork Summary Block

7/30/2025  Bluebeam Revu Overview

YEAR 1
OTHER GROUP 

ACCOMPLISHMENTS

Intranet (SharePoint) resource centralization updates coming 
soon

Internet (paturnpike.com) more publicly available and 
centralized resources coming soon

Item number flow chart created

Learning Opportunities
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