ACEC/PA

KEVIN M. KEEFE, P.E. — DISTRICT EXECUTIVE
ENGINEERING DISTRICT 8-0



WHERE IS PITT???




HAT’S IN THE COOLER?




DISTRICT 8-0 PROFILE

= 8 Counties South-Central Region
= 3,421 Bridges

= 5,230 Miles of Roadway
= Six Planning Partners

= 1,110 Employees

= 316 Municipalities

= 91 Public Schools
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DISTRICT 8-0 2024 ACCOMPLISHMENTS




Rich Reisinger, P.E.

ADE-D

DISTRICT DESIGN STAFFING

Steve Moore, P.E.

Highway

4 —5R PMs
9—-PMS
In House Design
Consultant Design
Lead Most Projects

Derek Mitch, P.E.

Bridge

2 — SR PMs
2 —PMs
Inspection
In House Design
Consultant Design
H&H

Dustin Palmer
ROW

Acquisitions
Dispositions
Property Management
OAD

Ben Singer
Portfolio

Consultant
Agreements
P&P (STIP/TIP/TYP)
Connects
Grants (MTF,etc.)
MPOs

Heidi Mertz, P.E.
Services

Environmental
Permitting
Utility
Survey

Contract Management

Grade Crossing
Mun. Services




DISTRICT CONSTRUCTION STAFFING

Mike Reeder, P.E.
ADE-C

Barb Karsok-Anderson

Principle ACE

Lancaster/Lebanon

Jason Kute

Asst,
Construction
Magr.

Lancaster/
Lebanon

Michael Deiter
Principle ACE
Dauphin/ Perry/Cumberland

Jeremy Rautzahn

Asst.
Construction
Mgr.

Dauphin

Chris Kohan

Asst.
Construction
Mgr.

Cumberland/
Perry

John Eisenhart, P.E.
Construction Services
Engineer

Terry Kohler
Principle ACE
YorkfAdams/Franklin

Justin Enck, P.E. | David Valko, P.E.

Conner Park, P.E.| Brian Shannon

Asst. Asst.
Construction Construction

. . Structure Control | District Materials
Engineer Engineer

Engineer Mgr.
York Adams/Franklin



DISTRICT LETTINGS

Project Lettings

1.0 Billion (excluding South Bridge)

63

2024 2025 2026 2027
Planned Projected Projected

Projects m Amount (SM)




SIGNIFICANT PROJECTS IN DESIGN
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SIGNIFICANT PROJECTS IN DESIGN
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SIGNIFICAN T PROJEC TS IN DESIGN
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SIGNIFICANT PROJECTS IN DESIGN

I-83 SOUTH BRIDGE PROJECT
AUGUST 2023

N 183, EAST SHORE SECTION 3
N BRIDGE
N ROADWAY
PAVEMENT)
=] EMEN_ 1BRIDGE

SIDEWALK

# OF LANES
MUNICIPAL BOUNDARY




SIGNIFICANT PROJECTS IN DESIGN

Eisenhower Drive Extension (Adams/York
Counties) - 2027

3rd St




DESIGN CONSULTANT AGREEMENTS

2024 — 6 agreement selections completed

e SUE, Protect, VRU (Vulnerable Road Users), Intersection Improvements (2), MTF
& TIFF PM Assistance

2025 —~ 7 Additional advertisements planned

Couple multiple bridge projects agreements
SBE/DBE bridge project
Two highway agreements

11/15 over Juniata River Preservation

Additional projects maybe added




CONSTRUCTI ON CONSULTANT AGREEMENTS

I . . . II

Lancaster Cl (3 projects) Jan-25 1 3 1
Open-End CI (Y/A/F) Jan-25 1 2 6 2 1
SR0083-B79 0850 Cl Feb-25 1 2 10 4
SR0081-104 0820 CM/CI Mar-25 1 1 1 1 1 4 1
SR0081-075 0830 CM* Jul-25 1 1 1 1

SR0081-075 0830 CI* Aug-25 1 1 4 2
SR0083-094 0850 CI* Sep-25 3 4 20 10
Dauphin CM (2 projects)* Oct-25 1 1 1 1

TOTALS 1 3 3 3 9 13 47 20 1

* Advertised in 2025 but no inspection/management until 2026 '




CONSULTANT EXPECTATIONS

* Present potential issues early

e Stay persistent

« Help us develop our newer staff members
* Help us “do more with less”

« Team Approach

« Submit Final Invoices in a Timely Manner




CHAPTER 102 RENEWAL-NPDES GENERAL PERMITS

* VSIR Requirements
« App was updated to include new inspection requirements (Late December 2024)

* Designee Changes

» Designee overseeing the work must be independent from the operator (co-permittee)
responsible for the construction or installation of SCMs on a project site

« SCM Sign-Offs
« DEP's SCM Construction Certification Form must be completed and submitted to DEP/CCD
within 30 days of construction completion for each SCM
« PennDOT D8 is mandating 21 days per Special Provision to allow for PennDOT processing
 Anew submittal type will be added to PPCC for contractors to upload the form
« ADE of Construction will sign the form




GREATER EMPHASIS ON PLANTINGS

« Reoccurring issues with plantings and seeding
« Mandatory pre-planting and pre-seeding meetings with contractor

 Special provisions being added to contracts for watering, herbicides application, and mowing
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tightly not 2
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ANY QUESTIONS?
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