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Safety Talk — Preparation for Work Zone Activities

April is Work Zone Awareness Month, where emphasis is being placed on work zone safety. However, regardless of the time
of year, PennDOT and its business partners will most likely have active stationary or mobile work zones on the roadways.
Employees must always maintain a defensive mindset when working in these environments. Work zone intrusions are
increasing, distracted driving is on the rise, workforce and equipment may be limited, and higher speeds and traffic volumes

create additional exposure to hazards.

This safety talk will highlight strategies employees should follow to be more proactive and defensive while working in work

zones.
General Safety Strategies

e Use the correct work zone set up for the job.
Know the difference between mobile and stationary operations.

o Mobile operations must move a minimum of 100 feet every 15 minutes.
Stay within the distance parameters outlined in Publication 213.
Use pilot vehicles when needed to maintain safe traffic flow.
Ensure the proper equipment and vehicles are available for the operation.
Position vehicles safely within work zones and staging areas.
Review sign placement and resolve any signage concerns before starting work.
Verify all employees are wearing the proper personal protective equipment (PPE).

Common Hazards

o Cell Phone Use
o Do not use cell phones while walking, driving, or flagging in a work zone.
o PennDOT policy prohibits the use of personal handheld cell phones while operating vehicles, flagging, or

performing work.
o Business partners and private contractors may also have their own rules regarding cell phone use.

e Workplace violence from motorists:
o Plan for potential workplace violence or work zone intrusion situations.
v" Do not engage an irate driver — stay focused on traffic.

v Direct complaints to the foreman.
o Call 911 if a driver becomes aggressive or violent. This includes verbal threats, throwing objects, physical

assaults, or intentionally damaging state property.

e Vehicle and equipment hazards:
o Stay alert around all moving vehicles and equipment. Never walk in front of, or between, moving

vehicles/equipment and a fixed object.
o Always use a spotter when backing in a work zone. (Note: The risk of rear-end collisions increases significantly

when no spotter is used.)
o Use proper hand signals when backing or raising vehicles/equipment parts.
o Confirm all required traffic control devices are installed correctly, visible, unobstructed, and in good condition.

By following these strategies and taking time to plan, employees can help ensure the safety of both the traveling public and
their coworkers. These actions will reduce the likelihood of catastrophic injuries or fatalities and help everyone return home

safely at the end of the day.
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