
ACEC / NCDOT JOINT SUBCOMMITTEE  
CONSTRUCTION & MATERIALS 

Raleigh, North Carolina (M&T Conference Room / Virtual) 

Meeting Minutes 

 

The meeting was held on July 16th, 2025 at 1:00 PM; In attendance were: 
 

Name Company Email 
Troy Brooks NCDOT-CCU Tbbrooks2@ncdot.gov   
Tim Harper MBI Timothy.Harper@mbakerintl.com  
Dale Swicegood KCA  DSwicegood@kcaeng.com  
Casey Bowman NCDOT-CCU ccbowman@ncdot.gov  
Leila Boulos NCDOT-CCU lboulos@ncdot.gov  
Reuben Chandler SAM Reuben.chandler@sam.biz  
Brian Hunter NCDOT-M&T Bjhunter@ncdot.gov  
Marty White GFT mwhite@transystems.com  
Ted Adams RK&K tbadams@rkk.com  
Jason Salisbury NCDOT Div 6 jsalisburg@ncdot.gov  
Michelle Gaddy NCDOT - Construction Unit mhgaddy@ncdot.gov  
Todd Whittington NCDOT-M&T twhittington@ncdot.gov  
Shane Hayes MBP shayes@mbpce.com  
Jim Sawyer  NCDOT-M&T jcsawyer@ncdot.gov  
Matt Hilderbran NCDOT-M&T mrhilderbran@ncdot.gov  
Liam Shannon NCDOT-CCU lwshannon@ncdot.gov  
Brian Skeens  NCDOT-CCU bcskeens@ncdot.gov  
Aaron Earwood NCDOT-CCU aearwood@ncdot.gov  
Online   
Mezak Tucker NCDOT Div 9 mtucker1@ncdot.gov   

 

Meeting Introduction  

 Previous meeting minutes were accepted. 
 Recognized new Chair (Tim Harper) and Vice Chair (Shane Hayes). 
 New committee members were welcomed, including Dale Swicegood and Reuben 

Chandler, with emphasis on collaboration and solution-oriented discussions. This 
aligns with the committee’s evolving focus on transparency and responsiveness to 
industry needs. 
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Training Updates  

 Roadway Inspector Training: Recently completed the ITS, Signs, and Work Zone 
TraƯic Control training module. Fall sessions will focus on roadway excavation and 
erosion control.  The Department is working on new comprehensive Work Zone 
TraƯic Control Inspection training framework with ITRE, targeting a 2026 rollout with 
LMS-based certification testing. 

 Structure Training: Scheduled from late January through March, these sessions will 
be tailored for newer staƯ (under 5 years of experience). The format includes two-
day rotations per location, with registration managed by resident oƯices. The focus 
is planned to be related to retaining wall construction.  

 2026 Construction Inspector training schedule to be presented in October meeting. 
 Materials & Testing (M&T): Q4 classes are planned from October to December. The 

QMS roadway class is continuing to see failures.  CEI technicians can reach out to 
M&T pavement specialists in their area for support on the OJT process.  Online 
options are being explored to modernize oƯerings like the asphalt intro course. 

 

NCDOT Discussion Items 

 StaƯ Updates: Promotions include but are not limited to a new Chief Engineer 
Patrick Norman, Mezak Tucker new Deputy Division Engineer in Division 9, Brett 
Canipe was named Western Deputy Chief Engineer, and Felix Obregon is now 
Division Engineer for Division 10.  

 WNC Helene Recovery: Significant progress was made on bridge and culvert 
repairs. Coordination with the National Forest Service is ongoing to address 
material access needs. 

 Flooding Impacts: Flooding along the Cape Fear and Haw Rivers prompted 
assessments of interstates and secondary roads. Recovery eƯorts are focused on 
minimizing transportation disruptions. 

 Financial Health: DOT’s cash balance is stable at approximately $2.3 billion. Relief 
funds are being pursued to manage a projected billion-dollar float over the next 18 
months. 

 Technician Rate Study: An independent market study is underway to analyze current 
technician pay ranges, aiming to finalize within a month to avoid retroactive 
adjustments. 

 Vehicle Mileage Rate: Rates were adjusted based on fuel trends, with a one-penny 
decrease for both 2WD and 4WD vehicles. 

 Vehicle rates are to be evaluated in December of this calendar year.   
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 CEI Contract Admin Guidelines: Updates are in progress to improve clarity and 
usability, incorporating division feedback and training insights. 

 Project-Specific Advertisements: Troy Brooks wanted to emphasize that CEI firms 
need to adhere to the advertisement requirements ensuring that individuals being 
listed on a formal LOI are the firm's North Carolina employees and resources to be 
assigned to the advertised work.   

Industry Discussion Items 

 PSMU Anticipated Advertisement website: A suggestion was made to include 
revision dates to improve planning and transparency. 

 

Upcoming Potential Project Specific Advertisements 

 P-5717 Division 5 NORFOLK SOUTHERN H LINE GRADE SEPARATION AT SR 1121 
(CORNWALLIS ROAD) IN DURHAM. 
Anticipated Construction: Let November 2025 
CEI Advertisement Date: 9/15/2025  
Note:  may change to a later date due to Utilities  
 

 P-5737 Division 5 CSX S LINE WAKE COUNTY AT SR 2108 (MILLBROOK ROAD) IN 
RALEIGH. 
Anticipated Construction: Let January 20, 2026 
CEI Advertisement Date: 9/15/2025 
 

 U-2817 Division 2 SR 1700 (Evans Street / Old Tar Road) From SR 1711 (Worthington 
Road) in Winterville to US 64. 
Anticipated Construction: Let expected in 2027 
CEI Advertisement Date: Later part of 2026 

 

Additional topics of discussion: 
 

 CEI Workforce: CEI workforce data was presented, showing current staƯing and 
projections based on programmed projects. This supports strategic planning for 
inspection capacity. 

 Upcoming Workshops: AGC/NCDOT Joint Training workshop is tentatively set for 
February or March, with potential sessions in both eastern and western regions.  
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This will be aimed at RE/ARE StaƯ (including embedded consultants) along with 
contracting staƯ. 

 Concrete Paving Conference: Scheduled for January 26–27, 2026, in Raleigh, co-
hosted by ACPA and NCDOT. 

 NC Transportation Summit: Set for September 3–4, 2025, at the Raleigh Convention 
Center. 
 

 
Next Meeting Date 

 Next Meeting is scheduled for October 15, 2025 at 1:00 pm. 


