
ACEC / NCDOT JOINT SUBCOMMITTEE  
CONSTRUCTION & MATERIALS 

Raleigh, North Carolina (M&T Conference Room / Virtual) 

Meeting Minutes 

 

The meeting was held on April 15, 2026, at 1:00 PM; In attendance were: 
 

Name Company Email 
Nick Winters NCDOT-CCU nswinters@ncdot.gov  
Tim Harper MBI Timothy.Harper@mbakerintl.com  
Dale Swicegood KCA  DSwicegood@kcaeng.com  
Casey Bowman NCDOT-CCU ccbowman@ncdot.gov  
Reuben Chandler SAM Reuben.chandler@sam.biz  
Todd Whittington  NCDOT-M&T twhittington@ncdot.gov  
Brian Hunter NCDOT-M&T Bjhunter@ncdot.gov  
Marty White GFT mwhite@transystems.com  
Ted Adams RK&K tbadams@rkk.com  
Jason Salisbury NCDOT Div 6 jsalisburg@ncdot.gov  
Michelle Gaddy NCDOT - Construction Unit mhgaddy@ncdot.gov  
Shane Hayes MBP shayes@mbpce.com  
Matt Hilderbran NCDOT-M&T mrhilderbran@ncdot.gov  
Liam Shannon NCDOT-CCU lwshannon@ncdot.gov  
Brian Skeens  NCDOT-CCU bcskeens@ncdot.gov  
Aaron Earwood NCDOT-CCU aearwood@ncdot.gov  
Jeremy Guy  NCDOT Div 9 jmguy@ncdot.gov   
   

 

Meeting Introduction  

 Previous meeting minutes were accepted. 
 Liam Shannon led today’s meeting as Troy Brooks was unable to attend due to travel 

obligations.   
 Nick Winters was introduced as the new Project Closeout Engineer.  Nick has assumed the 

role that Leila Boulos held previously.  
 

Training Updates  

 A summary of training activity from February through the present was provided. 
 A total of 16 training classes were conducted during the reporting period. 
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 Approximately 1,300 individuals enrolled, with 965 attendees. 
 Attrition was attributed to typical no-shows and scheduling conflicts. 
 Todd Whittington NCDOT M&T reminded the sub-committee that OJT forms needed to be 

filled out and carried with the person attending the in-person certification training.  
 A discussion was held noting the challenges of getting new persons in the industry the 

requested OJT training prior to attending in person training courses (QMS Roadway, 
Concrete, Conventional Density) 

 An update was provided on the development of a new Work Zone Inspection Certification. 
 A pilot course is scheduled on April 24th, 2026. 
 Pilot participants were selected primarily from Division 5 and included:  

o Resident Engineers and Assistant Resident Engineers 
o Inspectors 
o CEI personnel 
o DOT construction staff 

 Training structure:  
o In-person, full-day course 
o Anticipated five-year certification  
o Focus on MUTCD standards, signage, tapers, traffic control concepts, and 

foundational work zone principles 
o More Work Zone Inspection courses expected to be scheduled later this fall.   

NCDOT Discussion Items 

 Work Zone Safety:  
 CCU requested greater coordination with inspection staff regarding:  

o Contractor tailgate meetings 
o Work zone ingress and egress protocols, particularly on high-speed or complex corridor 

projects 
 Personnel Updates: 
 Chris People to retire effective June 1st, 2026, Wiley Jones to retire effective July 1st 2026,  
 Financial Update: 
 Cash position as of January 31:  

o $2.275 billion total available cash 
o $1.195 billion in the Highway Fund 
o $1.06 billion in the Highway Trust Fund 
o Approximately 96 days of cash on hand 

 Financial impacts:  
o Cash balances decreased by approximately $371 million, primarily due to storm 

recovery and emergency response. 
 Emergency recovery status:  

o Approximately $1.45 billion spent to date. 
o Federal reimbursement at time of reporting totaled approximately $536 million. 
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o Documentation and reimbursement processing is performing better than in 
previous major storm events. 

 Domestic Material and Buy America Compliance: 
 Major updates to Material Receipt Reports (MRRs) were announced:  

o Three new data fields will be required:  
 Whether the material is permanent or temporary 
 Material classification (iron/steel, construction material, manufactured 

product) 
 There will also be a fourth selection for items that are not applicable, 

including aggregates, stone, hot mix asphalt, ready mix concrete, 
etc. 

 Domestic certification compliance 
 Manufactured products:  

o Must have final assembly completed in the United States 
o Expected to create challenges for ITS, signal systems, and similar components 

 Specification updates:  
o Section 106.1 has been fully rewritten 
o A detailed guidance document is being prepared to supplement specification 

language and clarify compliance expectations 
 These manufactured product requirements apply primarily to newly let, federally funded 

projects with obligated funds after the applicable cutoff dates. 
 Iron & Steel requirements have not changed; however, the classification has been more 

precisely defined. 
 Construction Materials is a category that has required compliance since 2022. 

Industry Discussion Items 

 PMSU Advertisement Site was discussed with it being noted that the site will be updated by 
April 22nd in time for the in-person industry meeting. 

 Revised CEI Guidelines should be available to the industry by July 1st or sooner 
 Next CEI On-Call Contract is expected to be advertised on June 15, 2026, as an 8-week 

advertisement 
 CEI Vehicle Lighting was discussed with the potential for in cab lighting to be allowed in lieu 

of a 23” or greater exterior cab mounted light bar.  
 Evaluation of CEI Fuel rates to remain on its’ current schedule of potential new of July 1st as 

in previous years (every 6 months) 

Upcoming Potential Project Specific Advertisements 

 Project Advertising website is up to date.  

Next Meeting Date 
 Next Meeting is scheduled for July 15, 2026, at 1:00 pm.  Nick Winters/CCU Team will 

send an invite to the attendees of the sub-committee.  


