ACEC NC Transportation Committee

Meeting Minutes Summary — May 19, 2026

% Main Topics:

1. NCDOT Construction Update — Troy Brooks
2. NCDOT Discussion Items
3. Subcommittee reports:
o Alternative Delivery
o Construction & Materials
o Structures
o Multimodal
o Project Delivery
4. Joint Conference, Junior Board, and Legislative/PAC updates

# NCDOT Discussion Items

e On work zone safety, CCU requested better coordination with inspection staff on contractor tailgate
meetings and work zone ingress/egress protocols, especially for high-speed or complex corridor
projects.

e Personnel updates included the planned retirements of Chris People effective June 1, 2026, and
Wiley Jones effective July 1, 2026.
e NCDOT's cash position of $2.275 billion as of January 31
o $1.195 billion in the Highway Fund
o $1.06 billion in the Highway Trust Fund
o 96 days of cash on hand

e Cash balances had decreased by about $371 million, primarily due to storm recovery and
emergency response.

e NCDOT reported that approximately $1.45 billion had been spent on emergency recovery to date,
with about $536 million reimbursed federally, and noted that documentation and reimbursement
processing was performing better than during previous major storm events.

_* Domestic Material / Buy America Compliance

e NCDOT announced significant updates to Material Receipt Reports (MRRs). New required data fields
will identify whether a material is permanent or temporary, classify the material type as iron/steel,
construction material, or manufactured product, and indicate domestic certification compliance. A
not applicable option will also be available for items such as aggregates, stone, hot mix asphalt, and
ready-mix concrete.

e For manufactured products, final assembly must be completed in the United States, and NCDOT
expects this requirement to create challenges for items such as ITS and signal system components.

e Section 106.1 has been fully rewritten, and a guidance document is being prepared to clarify
compliance expectations.

e These manufactured product requirements apply mainly to newly let, federally funded projects with
obligated funds after the applicable cutoff dates.



e NCDOT noted that iron and steel requirements have not changed, although classifications are now
more clearly defined, and that construction materials have been subject to compliance
requirements since 2022.

.| Industry Discussion Items

e The PMSU Advertisement Site was discussed, and NCDOT noted it would be updated by April 22 in
time for the in-person industry meeting.

o Revised CEl Guidelines were expected to be available to industry by July 1, 2026, or sooner.

e The next CEl On-Call Contract was expected to be advertised on June 15, 2026, with an 8-week
advertisement period.

e The group discussed CEl vehicle lighting, including the possibility of allowing in-cab lighting instead
of a 23-inch or greater exterior cab-mounted light bar.

o CElfuelrates are expected to remain on their existing review schedule, with the next potential
update around July 1, consistent with the every-six-month cycle used in prior years.

o The Project Advertising website was reported to be up to date.

%% Next Meeting

e The next meeting is scheduled for July 15, 2026, at 1:00 PM, and Nick Winters / the CCU team will
send the invite to subcommittee attendees.



Subcommittee Reports

Alternative Delivery Subcommittee

The Alternative Delivery, AGC, and NCDOT group met on May 12 at 10:00 a.m. at the Century Center,
with strong attendance from both AGC and NCDOT.

A major discussion topic was increasing division outreach and engagement with alternative delivery,
including efforts to involve division engineers in meetings to provide feedback and address concerns
from past projects.

The anticipated alternative delivery list had two modifications: BR-024 (Bridge 48102) and HB-18

were removed from the design-build list at the divisions’ request and shifted to bid-build delivery.
Design firms for those projects had already been selected, so no additional PEF advertisement is
expected.

AGC and NCDOT also discussed the future use of Progressive Design-Build (PDB) and CMGC, with
sentiment that traditional design-build may not be the best method for delivering very large
alternative delivery projects.

The group discussed independent peer review, especially for structural elements, including how
other states such as Florida handle peer review requirements and the impacts on contracting and
scheduling.

An ICE prequalification code is now available and was acknowledged during the discussion.

The next Alternative Delivery meeting is scheduled for August 11.

Construction and Materials

The ACEC / NCDOT Joint Subcommittee on Construction & Materials meeting was held on April 15,
2026, at 1:00 PM in Raleigh, North Carolina, with both in-person and virtual attendance.

Nick Winters was introduced as the new Project Closeout Engineer, taking over the role previously
held by Leila Boulos.

Training Updates

NCDOT reported on training activity from February through mid-April, noting that 16 training classes
were conducted during that period.

About 1,300 individuals enrolled in those classes, with 965 attendees, and attrition was attributed
mainly to no-shows and scheduling conflicts.

The subcommittee was reminded that OJT forms must be completed and carried by attendees for in-
person certification training.

Members discussed the difficulty of getting new industry personnel the required OJT training before
attending courses such as QMS Roadway, Concrete, and Conventional Density.

NCDOT is developing a new Work Zone Inspection Certification, with a pilot course scheduled for
April 24, 2026.

Pilot participants were selected primarily from Division 5 and included resident engineers, assistant
resident engineers, inspectors, CEl personnel, and DOT construction staff.

The new certification is planned as an in-person, full-day course with an anticipated five-year
certification period, covering MUTCD standards, signage, tapers, traffic control concepts, and work
zone fundamentals. Additional courses are expected later in the fall.



Structure Design
e Bridge Design Workshop Series
o Review Bridge Design Workshop tracking spreadsheet
= Bridge Rehabilitation topic was held on April 14th.
o Update current potential topics and add new potential topics
= Bridge Rehab workshop had great turnout. Possibility for Tim
Sherrill to do a follow-up for other non-deck related structure
members in the future.
o Identify next workshop to schedule
= Feasibility for a Summer Workshop in July? The group felt that mid
to late July is suitable.
= Discuss potential candidates for next topics
e NCDOT presentation on Standard Plans (Cored
Slab/Box Beam Assumptions) - July 2026, Emily to
contact Jessica about spaces including the Rural Center
e NCDOT Bridge Preservation Part 2 - Virtual presentation
this summer at Tim Sherrill's convenience. Emily to reach
out to Tim for a date and coordinate with Jessica on
virtual meeting and PDHs and hand off to the incoming
sub-committee co-chairs.
e Alligator River Bridge Replacement (Fall 2026/Early
2027)
e Strut and Tie Research Presentation (Fall 2026/Early 2027
Dr. Georgio Prestos)
e Mechanically Fastened FRP for girder retrofits (Dr.
Seracino is willing to present — consider Spring 2027 or
sooner if needed)
e Training/Professional Development Opportunities
o PCI Bridge Seminar: Advances in Prestressed Concrete Bridge Design is being
held tomorrow May 5th at the McKimmon Center.
o NCLUG Summer Conference August 18th -20st
o 2026 AASHTO Committee on Bridges & Structures June 28th — July 2nd
o Other opportunities
=  WTS Go Gala — May 14th
= ACEC Junior Board Sponsors Gala — June 4th
e Anticipated PEF Opportunities
o Updates from SMU - SMU is targeting June 1st for the advertisement. It will
be very similar to the 2023 RFLOI with the same work areas. It willinclude

bridge replacement planning and design.

e  Other opportunities —



o SMU is actively engaging/utilizing firms for GESC reviews

o There was discussion around the topic of Asbestos Assessment and including
that item in the preconstruction process so that the contract item could be for

> abatement if needed. SMU is considering the best way to accomplish this
either with project development, as part of pre-screening, and/or bundled as a

contract.

e Technical Topics
o Recentrevisions to manuals, standards, etc.
o SMU OpenBridge Designer Manual update for use with OpenBridge
v2024 and the new NCDOT Unified Workspace issued 4/16/26. The

workspace zip file is available on the CADD Services website.

o Upcoming revisions to manuals, standards, etc.

o Timber bridge survey questions were finalized and will be submitted along
with the meeting minutes to ACEC with a two-week response window

> following the May Transportation Committee meeting. Timber Bridge Survey
Emily will ask ACEC to provide a reminder ahead of the closing date.

o There is a new special provision pertaining to timber bridges on
the contract standards site. - SP10 R082 Timber and Lumber

o A revision is forthcoming to the raking note on the prestressed girder
standards. The revision will eliminate raking at the center of the girder to

facilitate consistent construction elevation measurements.
o Digital Delivery, OBD/Open X, and ProjectWise implementation — no
updates.
o Research project updates
= No update on the rail car research project at this time.
= The committee discussed Florida [-Beam cambers as a possible research
topic of interest. This is a likely research topic, and it will be explored
further, and data will be compiled on projects with issues. SMU will reach
out to M&T for data and may ask firms for information on projects with

FIB camber issues.

e Open Discussion/Other Topics
o David Stutts asked that we coordinate SMU (early) on projects with
excessive MUPs, sidewalks, or bike lanes being required by IMD. Sometimes
they are being called for where not warranted or there is redundancy in MUP

and bicycle lanes, etc. Firms can coordinate with him directly.

e Next Subcommittee Meeting:
o August 3rd, 2026
o Tony/Josh to schedule meeting and coordinate with new PEF’s integration
into the committee.



Multimodal
e Division Updates (upcoming advertisements, project updates, etc.)
o Rail Division
= Rail development and environmental

e Need to contract with an LSA for an embed

e  Will be working P-5706 East Durham Re-evaluation soon.

e P-5740 Wilmington due to additional requests from DWR (Division of Water
Resources)

e S-Line Archeology GPR (Ground Penetrating Radar) survey (firm may have
already been selected)

e If S-Line gets obligated, we will need a FRA Re-evaluation(s) for the bottom
1-2
segments (Raleigh to WF section)

e NEPA Assignment analysis. Will be determined after May meetings.

= Rail Crossing Closure Program:

e RX-2609AB - Williston Road — Walkertown — Crossing #470210K
RX-2604AA — Club Drive — Nashville — Crossing #626 229N

e RX-2604AB — Nash Street — EIm City — Crossing #629 837T

e RX-2606AA — Mann Street — Faye eville — Crossing #847 220M

e RX-2609AA — Jones Street — Denton — Crossing #849 939T

e RX-26012AA - Poplar Street — Gastonia — Crossing #716 217T
» Track design

e S-Line/R2R preliminary signal design task. That will be tasked under our 2024
Rail Program Delivery LSC.

e All else is under contract for S-Line work

= Rail signals

e RX-2008B for roadway/signal work. Firm has been selected.

e Various RX (Section 130 projects — both design and construction inspection) -
> Rail and embedded staff

e Various DOH projects involving devices at crossings (both design and
>  construction inspection) - embedded staff

e Various developer projects involving devices at crossings (both design and
>  construction inspection) — Rail and embedded staff

e Raleigh Quiet Zone Diagnostics — Rail and embedded staff

e P-5740C - Wilmington design is complete. It will Letin June 2026. Construction
> inspection by Rail and embedded staff

e Helene Recovery - Construction inspection by Rail and embedded staff



= Corridor ID and Other Tasks
e Corridor ID Step 2 — Core SDP Tasks for Asheville to Salisbury
o Starting 2026 for 1+ year
o Using existing Rail Planning LSCs and potentially some tasks via Rail
Program Delivery LSCs
o Scope under review by FRA
e Corridor ID Step 2 — SDP Tasks for Charlotte to Washington, DC
o Starting 2026 for 3+ years
o Using existing Rail Planning LSCs and Rail Program Delivery LSCs
o Scope under review by NCDOT, VPRA, DRPT, and FRA
e Triangle Mobility Hub Rail Feasibility Study (Led by Craig Newton)
o ~1year task
o Firm may already be selected
e Rail Safety Action Plan for Statewide Active Transportation
o Managed in partnership with IMD
o ~1year task
o Probably using IMD LSC, firm selection underway
e Economic Impact Studies for Raleigh to Richmond and Wilmington to Raleigh
o Tentative SP&R funded project starting 7/1/26
o Likely a task to ITRE in conjunction with the economic impact of rail

research project being completed with Research funding.

e On Board Rider Survey
o Tentative SP&R funded project starting 7/1/26
e Triangle Passenger Rail Initial Feasibility Study
o Potentially funded by CAMPO
e Potential for CID Step 3 - PE/NEPA Tasks for Near Term SDP projects Raleigh to
Charlotte
o Latein 2026
o Using existing Rail Program Delivery LSCs
o Pending 20% match availability, FRA approval of Near-term SDP, and
approval of advancing to Step 3
e Continuation of embedded staff
e  Outlook for 2027 (with small chance of late 2026)
o Corridor ID Step 2 — Core SDP Tasks for Wilmington to Raleigh
o Corridor ID Step 2 — Core SDP Tasks for Winston-Salem to Raleigh
o Corridor ID Step 2 - Core SDP Tasks for Kings Mountain to Charlotte
o Corridor ID Step 2 — SDP Tasks for Fayetteville to Raleigh
o All pending completion of review and approval by FRA and non-federal match availability.

o Same approach as Asheville to Salisbury and Charlotte to Washington



>

Ferry Division

o

o

o

o

o

May have some marine and facility engineering design projects coming up
Electrical design for new generators and their installations

Water and wastewater projects such as designing for improvements or new
systems

Ramp rehabilitation projects to bring assets into good condition

As budgets are finalized, possible further information to come

Aviation Division

o

o

o

System Plan - building scope and plan to request information from LSCs for
firm selections

AAM Planning Grants (round 2) - likely use 3 firms from Innovations LSC

Beyond Program — Firm selected

elPP - Firm selected. May consider others.

Airport Electrification Study — Firm selected

PCI Data Collection and Support — Firm selected

Advance Mobility Tasks (Aviation Phase 2) — Firm selected

GA Airport AAM Studies — building scope and plan to request information
from LSCs for firm selections

ENCOR Alpha Lite SOW — Firm selected
Exhibit A’s — building scope and plan to request information from LSCs for

firm selections
IMD

o

o

Multimodal Planning Grants (Summer)

Strategic Plan update (Late Summer/early Fall)

Fleet Feasibility Studies (Fall-Winter)

Financial-based Compliance Reviews (Late Summer)

Paved Trail Feasibility Study (project call in May, consultant need fall/early

winter)

Microtransit Feasibility Studies (SP&R dependent, consultant need summer)

Toll credit pilot project update

= |IMD is facilitating, 38 LAP projects total
= |IMD created roadmaps, convened stakeholders and is driving

schedule clarity

SPOT 8.0

=  Prioritization is complete

= Responses returned to submitting agencies for comment

BRT updates

= Supporting Chapel Hill BRT project

= Planned trip to Baltimore for BRT tour



o Misc.
= LAP Support Approach update
> IMD has been assisting in several LAP projects that have moved from
stalled to progressing, Divisions are reporting positive feedback
o Al used in design
= Main objective: exploring Al to speed and standardize Complete Streets
review, then potentially assign concept design
= Al could accelerate reviews, reduce perceived "black box” concerns by
making processes transparent, and generate options for engineers
= |ndustry feedback:
» Al adoption is growing but mostly in support roles, data analysis,
document review, visualization, and limited design generation
» Firms are cautious; emphasize engineering judgment, quality
control, and human oversight
» Emerging uses include predictive safety analysis, survey processing,
compliance checking, and quantity validation
o Next Steps:
» Pilot Al on Complete Streets review comparison against historical
reviews
» NCDOT to reach out to Accenture (as used by CALDOT) to learn their
safety Al implementation

» Evaluate phased approach
v" Phase 1 = review automation

v Phase 2 = Al-generated concept options for engineers to

refine
o Surface Transportation Bill Reauthorization

= Concerns about current budget with respect to transit and rail projects

Project Delivery

Program Support Unit

e New “program support unit” being organized under Pre-Construction.
e Willinclude CAD, value management, and other groups that support multiple programs/areas.

e Stillaworkin progress.



Buy America / Build America (FHWA)

e Lawisn’t changing, but FHWA will stop granting waivers.
e Primarily impacts utilities.

e Any “funky”/special utility items must be specified as made in the U.S.

New Field Inspection Guide for CFls

e New, longer, more complex guide has been released; lunch-and-learn available online.
e Feedbackis that it’s effective at surfacing issues. Responsibilities by category.

o Category 1: To be completed in advance by the design firm.

o Category 2: To be discussed during the meeting.

o Category 3: Typically requires division construction/maintenance staff—answers must come
from the division.

e Questions/feedback can go either through Laura (to be combined and forwarded), or

directly to Jennifer Evans.

Progress Reports & Invoicing Issues (PMU)

Cost Plus invoicing
e Ongoing problems with lack of detail in progress reports causing invoice delays.
o Example: Billing 65 hours with only “two meetings” noted will get kicked back.

o Need more specific activity descriptions.

Lump sum invoicing
e Invoices are getting mixed up.
o Mustclearly separate lump sum vs cost-plus.

o Reminder to pay subconsultants promptly. Unpaid subs are a known issue.

Roundabouts & ORD Workspace

e Roadway Design will issue a May update on roundabouts.
e 2024 ORD unified workspace is out
o DOT website has a portal to submit issues.

o Issues can be sent anonymously through Laura or directly to Jennifer Evans.



Contract Standards & Atlas Deliverables

Contract Standards attended the meeting for the first time; hope is they will join regularly.

e Atlas deliverables:
o Required through the Atlas page starting with June turn-in.

Ensure process is being followed.

PS&E checklist guidance:

e Available and intended to reduce recurring plan-check issues and comments.

PET Tool

e New PET toolin use and is different from prior tools.
o Online guidance is available.
o Consistent errors are causing submittals to be kicked back.

o DOTwill send out an update highlighting common errors.

Schedules & Let List Requirements

e Schedules are a major recurring discussion.
o Goal: realistic schedules that satisfy DOT requirements and project teams.
o DOTPMs hold a 15-month meeting to confirm projects can make the “low list.”
o Ifaprojectis approaching 15 months and schedule cannot be met. Talk to your PM early.
Clearly explain why the schedule cannot be maintained.

o Strong focus on maintaining the 12-month let list; requires ongoing communication.

Schedule Tools (MS Project)

> Question raised: Is there a standard tool for design schedules?
Answer:
Microsoft Project is commonly requested, though not universally used.

Allows detailed task listing and predecessors. If a milestone (e.g., right-of-way date) shifts, dependent dates
move automatically.

Supports “backing in” from document-complete dates.

Shows critical path and “ball-in-court” responsibilities.



Enables each discipline to provide realistic durations (e.g., DRPs, hydraulics, erosion & sediment control,
utilities, geotech) and coordinate conflicts.

ACEC / NCDOT Joint Conference

e Monday (9/21) evening reception

e Tuesday (9/22) joint conference

e  Working through selection of presenters

e Looking for AICP Credits and PDH Credits

e Anticipate sponsorship opening in July with registration in August

ACEC Junior Board

e Partner Gala—June 4
o Purpose: show appreciation for partner firms and highlight joint accomplishments over
the past year.
o Partner firms are encouraged to submit their registrations.
e Introduce an Intern to ACEC Socials —June 18
o Popular annual social event focused on exposing interns to ACEC.
= June 18 in Raleigh at Battle & Ferdie.
= June 18 in Charlotte at Pins Mechanical.
o Firms are encouraged to bring their interns to these events.

Junior Board Year-End & New Slate

e Junior Board’s year ends July 1.
o New slate of Junior Board members will roll on at that time.
o Selection process is in its final stages; notifications to new members will occur soon if
they haven’t already.
o Appreciation expressed to those who submitted nominees.
Board looks forward to onboarding new members in late June/July.

Legislative Update

e Federal Updates
o Proposed federal gas tax holiday:

= ACEC, via the Transportation Construction Coalition, sent a letter to Congress
opposing the holiday.

= Position: focus should remain on passing the surface transportation
reauthorization bill (Build America Act).

o Build America Act (surface transportation reauthorization):
= Highway funding:

= Over $370B for FHWA over five years.



= About $9.2B/year for bridges.
=~ S4B for Safe Streets for All.
= Additional ~$2.5B/year for a new accelerated grant program.

= Initial feedback: all state DOTs expected to see ~3%+ increase in
highway formula funding vs FY 2026.

Program changes:

= Eliminates certain carbon reduction programs, EV charging station
programs, and resiliency grants as standalone programs.

= Those project types still have other funding avenues within the act.
Transit:

= Roughly status quo funding: ~S87B over five years from the Highway
Trust Fund.

Rail:
= ~S65B from the General Fund over five years.
= ~S31B for Amtrak.
= ~S9B for CRISI.

= Almost $20B for the National Intercity Passenger Rail Partnership
Program.

= Funding patterns are broadly consistent with IlIJA, viewed as good
news.

Contracting / engineering:

= Authorizes FHWA to use lump sum contracting for engineering and
design services (an ACEC priority).

= Requires FHWA to develop a specific list of design exceptions for
multimodal projects.

DBE program:

» Reauthorized under revised terms.

= Sets a national aspirational DBE goal of at least 10%.
EV-related user fees:

= Slight increase in annual costs for EVs and plug-in hybrids.

= First new transportation user fees in ~33 years.



= Helps but does not fully close the Highway Trust Fund deficit.
State Legislative Updates (Short Session)
o General:
= Short session opened in late April.
= QOver 500 bills filed; none of the highlighted bills have yet been enacted.
o Selected bills of interest:
* House Bill 1094:
= Requires the state auditor to conduct an audit at the Ferry Division.
* House Bill 1109:

= Directs NCDOT to study strategic prioritization funding under existing
STl laws.

= Focus: identify factors that negatively impact project delivery.
= Senate Bill 862:

= Permits local governments to borrow funds in advance of receiving
state/federal grants for projects.

= Senate Bill 952:

= Proposes removal of limitations on state funding for community rail
and night rail projects.

= Senate Bill 1010 — “Future NC Infrastructure Act”:
= Establishes a 10-member commission.

= Charge: develop a comprehensive, forward-looking, flexible
infrastructure investment framework with a 20-year horizon.

= Coverage: transportation, water, wastewater, stormwater, resilience,
and other critical systems.

= Includes exploration of new funding strategies.
= If enacted, plan due by March 2028.
= Senate Bill 1066:

= Directs NCDOT to develop an alternative funding formula for planning
and prioritizing bridge replacements outside the current STI
framework.

o Status:



= All above bills are still proposed; no formal passage yet.
= Updates will be provided in future meetings as status changes.
PAC Events and Importance
o East—West PAC Challenge:
* Durham Bulls event: June 2.
= Charlotte Knights event: June 11.
o Friendly regional competition:

= Charlotte Knights donations “go against” Mike Holder (West); he strongly
dislikes losing, so colleagues are encouraged to donate to the West.

= Triangle area encouraged to turn out for the Bulls game and “beat” the
Metrolina area.

o Purpose of PAC:
* Funds the national ACEC PAC.
= Supports advocacy with congressional members on infrastructure legislation.
= Goal: make the infrastructure bill as expansive and well-funded as possible.

= Emphasized as important for the engineering industry and broader
community.

Discussion on Schedules and Industry Practice
o NCDOT scheduling approach:

= NCDOT is making a concerted, more vocal effort to set realistic design and
delivery schedules.

= Past 5-7 years: heavy pressure to compress schedules, leading to unrealistic
dates and high stress across the industry.

= New emphasis:

=  Work with PMU, NCDOT counterparts, and divisions to set realistic,
achievable schedules.

= Align schedules with 15-month and 12-month let-list milestones.
o Impacts of unrealistic schedules:

= Projects getting pulled from the let list at the last minute causes significant
disruption.



= Unrealistic schedules make it difficult to deliver complete, error-free
packages.

o Key bottlenecks:

= Permitting and utilities identified as major schedule drivers and sources of
delay.

o What the industry can do:
= Improve communication across disciplines, firms, PMs, and divisions.

= Avoid “painting the industry into a corner” with aggressive, unachievable
timelines.

= Aim to reduce stress and improve quality, acknowledging current constraints.
o Overall takeaway:
=  Move from “as fast as possible” to “realistic and coordinated” schedules.

= Keep schedule realism and cross-discipline communication at the forefront of
project planning discussions.

28 Administrative / Committee Notes

The chair noted that this was the last meeting of the ACEC fiscal year for the current chairs’ reporting
cycle.

Selection of the next year’s subcommittee cohorts is underway, and announcements are expected
inJune.
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