
 

Meeting Summary 
Subject: ACEC/NCDOT Multimodal Subcommittee Kickoff Meeting  

Date: Tuesday, April 22, 2025 

Location: NCDOT Highway Building Rail Conference Room # 509 / Microsoft Teams Virtual 

Attendees Julie White 
Brennon Fuqua 
Greg Keel 
Marta Matthews 
Jed Dixon* 
Cat Peele* 
Jeremy Remme* 
Nick Short* 
Lauren Gearhart 
 

Allison Anolik 
Betty White 
Emily Poole 
Suzanne Young 
Seth Poole* 

 

 

 

*indicates virtual attendance 

• Introductions  
• Updates 

o NCDOT contract updates  
 Rail Division Corridor ID likely pushed to Fall 2026. Funding source TBD. 
 IMD SPSF RFP to come out shortly after IMD LSC selection announcements  
 Additional aviation contracts to come with N. Short accepting permanent 

Aviation Director position  
o ACEC/NC Legislative Committee Updates 

 Legislative Committee currently tracking: 
• Charlotte tax referendum  
• HB 282 – STI Funding (bicycle/pedestrian improvements) – not 

expected to pass 
• HB 817 – Triad Regional Grants  
• HB 837 – Study alternative methods for highway funding (to 

supplement gas tax) 
o LAP – Strategies to Enhance Program Efficiency (Draft) discussion 

 Scope/schedule not always realistic for new projects  
 Virginia has Ready, Set Go! Program1 similar to NCDOT Express Design 
 Project delivery 

• Monthly webinar, website updates, working with consultant to 
update handbook 
 

1 https://www.vdot.virginia.gov/media/vdotvirginiagov/doing-business/for-localities/funding-programs/transportation-
alternatives/RSG_Program_Guide_acc110623_PM.pdf  

https://www.vdot.virginia.gov/media/vdotvirginiagov/doing-business/for-localities/funding-programs/transportation-alternatives/RSG_Program_Guide_acc110623_PM.pdf
https://www.vdot.virginia.gov/media/vdotvirginiagov/doing-business/for-localities/funding-programs/transportation-alternatives/RSG_Program_Guide_acc110623_PM.pdf


 

• Working with NCDOT technical units on streamlined reviews, areas 
for improvement, etc. 

 Construction fund authorization 
• Projects generally get held up in this phase 
• Tammy Richards (former FHWA) providing assistance to PMO group  

 Contract mechanism ideas for consultant assistance 
• Bicycle/pedestrian planning grants through IMD works well 
• Program management utilized by Rail Division and now IMD  

o G. Keel to send example scope to M. Matthews  
• Assistance from Feasibility Studies Unit – no bandwidth right now 

 SELC letter sent to NCDOT recently regarding LAP scope changes 
 Toll credit pilot program in application phase  

• Misc. 
o S. Karnis to take over as subcommittee chair following this meeting.  
o Three new consultant subcommittee members will be joining next meeting.  

 

Action Items/Next Steps: 

• Steve to coordinate with Makiah Atwater to set up the next meeting to be held prior to next 
Transportation Committee meeting (anticipated summer 2026) 

o Continue to include Marta in following meeting 
• Greg to provide example program management scope to Marta 
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