
 

 

ACEC / NCDOT JOINT SUBCOMMITTEE  
CONSTRUCTION & MATERIALS 

Raleigh, North Carolina (M&T Conference Room / Virtual) 
Meeting Minutes  

 

The meeting was held on April 29, 2025 at 1:00 PM; In attendance were: 
 

Name Company Email 
Troy Brooks NCDOT-CCU tbbrooks2@ncdot.gov 
Tim Harper MBI Timothy.Harper@mbakerintl.com 

Phillip Johnson KCI phillip.johnson@kci.com 

Casey Bowman NCDOT-CCU ccbowman@ncdot.gov 

Leila Boulos NCDOT-CCU lboulos@ncdot.gov 

Max Buchanan MB3 mb3engineering@yahoo.com 

Brian Hunter NCDOT-M&T Bjhunter@ncdot.gov 

Thomas Payne NCDOT-PSMU tpayne@ncdot.gov 

Marty White GFT mwhite@transystems.com 

Ted Adams RK&K tbadams@rkk.com 

Jason Salisbury NCDOT Div 6 jsalisburg@ncdot.gov 

Michelle Gaddy NCDOT - Construction Unit mhgaddy@ncdot.gov 

Todd Whittington NCDOT-M&T twhittington@ncdot.gov 

Robert Stroup NCDOT-PSMU rjstroup@ncdot.gov 

Shane Hayes MBP shayes@mbpce.com 

Jim Sawyer  NCDOT-M&T jcsawyer@ncdot.gov 

Matt Hilderbran NCDOT-M&T mrhilderbran@ncdot.gov 

Liam Shannon NCDOT-CCU lwshannon@ncdot.gov 
Aaron Earwood NCDOT-CCU aearwood@ncdot.gov 
Online   
Brian Skeens NCDOT-CCU bcskeens@ncdot.gov 
Mezak Tucker NCDOT mtucker1@ncdot.gov 

 

Meeting Introduction  

• Reviewed minutes of January 15, 2024 

• Safety – NCDOT took time to recognize the great efforts of Department and Industry 

Partners for the Safety Week blitz through social media.  NCDOT sponsored safety event 

with police, firms, and NCDOT on work zone awareness was a huge success!   
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o NCDOT hosted the National Work Zone Awareness week for 2025.  Thanks to 

everyone who supported the effort.  Also in April, the Department had a statewide 

safety stand down for all Division's and units.  This is an essential recalibration 

emphasizing best practices about daily hazards we face on the job. 

Training Updates  

• CAPA Asphalt Pavement Workshop – Webinar  

o Held this morning and provided a lot of information from the industry and 

NCDOT alike. 

• Roadway and Structure Training Update 

o All structure training seminars are complete. 

o Roadway inspector training module 3: Traffic Control, signs, signals, and ITS is 

still ongoing (See attached flyer).   

o Details for module 4 forthcoming, anticipated for Fall 2025 

• M&T Training Sessions: Jim gave an update on the training sessions conducted so far, 

including 10 classes for ABC sampling with 149 attendees, 10 classes for density testing 

with 149 attendees, and 10 classes for conventional density testing with 168 attendees; 9 

classes for concrete field technicians with 280 attendees; 9 classes for QMS Roadway 

with 247 attendees. (Attachment included) 

o Items/Issues to note: 

▪ Stress to Technicians that they are NOT allowed to use phones to take 

photos of the exams! 

▪ M&T will eventually be going away from the CVENT software for 

training signups. 

• New process will be forthcoming soon. 

▪ PCCP workshop is tentative to be scheduled for late January 2026. 

• Our scheduled conference for 2026 is slated to be the NCDOT/AGC Joint Training 

workshop.  Stay tuned for more details to come regarding dates and times. 

NCDOT Discussion Items 

• WNC Recovery Efforts- Financial Update 

o CAPA webinar was held this morning to discuss the finer details of all the work 

efforts and financial information to date. 

• NCDOT has spent $660M to date and been reimbursed $140.9M.  Currently modeling 

the spending forecast and are expecting the state share of the estimated damage to be 

around $900M of the estimated $5B in total damage 

• Division Workload Forecast (Attachments included) 

• 2023 On-Call LSC Contract extension. 

o Conversation took place regarding the possibility of advertising a new CEI On-

Call contract. 

▪ The NCDOT intends to extend current contracts into the 3rd year. 

• Work Zone Certifications for Inspection staff? 

o Requesting feedback from Industry…online or in person? 
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o We are finding that the complexity of traffic control and Work Zone Safety 

knowledge is declining, and the Department is looking for ways to strengthen the 

safety program for the field technicians. 

Industry Discussion Items 

• Structure Inspector Certification Program. 

o NCDOT is looking at this program as well.   

▪ There are lots of moving parts to consider! 

• HiCAMS Technician level consistency 

o Need some guidance as this role seems to be all over the place. 

o Typically, this is a TT II role for the Department. 

• Regarding all of our technicians…Certifications don’t measure competence. 

o We need to have a good top-down funnel of experience distribution from upper-

level technicians to our lower/entry level technicians. 

• Delays with Division level invoice processing.  There are still firms not getting their 

payment in a timely manner…predominantly subs. 

o NCDOT is shooting for a 30-day turnaround. 

o There are occasions where, for example, wbs #’s are incorrect and it gets rejected 

for resubmittal. 

Upcoming Potential Project Specific Advertisements 

• P-5717 Division 5 NORFOLK SOUTHER H LINE GRADE SEPARATION AT SR 

1121 (CORNWALLIS ROAD) IN DURHAM.    

o Anticipated Construction: Let November 2025 

o CEI advertisement Date: 7/15/2025 

• P-5737 Division 5 CSX S LINE WAKE COUNTY AT SR 2108 (MILLBROOK ROAD) 

IN RALEIGH.  

o Anticipated Construction: Let January 20, 2026 

o CEI Advertisement date: 9/15/2025 

• U-2817 Division 2 SR 1700 (Evans Street / Old Tar Road) From SR  1711 (Worthington 

Road) in Winterville to US 64. 

o Pushed out 1 year from CEI advertisement: 12/15/2025 and Anticipated 

Construction date of 4/21/2026. 

Additional topics of discussion: 

 
• Project-Specific Contract Setup (Project Specific Contract to provide technicians 

for a single RE office) 

o For project-specific contracts to benefit offices with smaller workloads over a 

couple of years.  

▪ Highlighted trade-off of time-limited contracts with a sunset period. 

o Concerns About Project-Specific Contracts 

▪ Potential issues with switching project staff and re-advertising after 

contract ends.  

▪ Will continue to discuss and monitor. 
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• Committee Rotation 

• Three-year cycle with rotation off on July 1st.  

• New members to be voted in and join the meeting in July.  

o Phillip and Max both expressed their appreciation for committee members and 

DOT partners. 

o Phillip stated that he will be stepping away as Chair and Tim Harper will be 

his successor. 

 

• Employee Transition Issues 

o Todd Whittington stated that there had been a situation involving existing staff 

members switching firms and not communicating that action with the 

Department.   

▪ This creates a lot of staffing difficulties for both the Department and the 

firms involved. 

▪ Emphasis on communication and transparency. 

 

• State Bridge Building Competition 

o Aaron Earwood closed the meeting and stated that the 2025 Bridge Competition 

was a huge success! 

o Contributions from the ACEC assisted in helping purchase kits for schools, 

increased participation, and improvements to testing tables.  

o Plans for further enhancements and collaboration for next year's competition. 

 

 

Next Meeting Date 

• Next Meeting is scheduled for July 16, 2025, at 1:00 pm. 



TECHNICIAN TRAINING SERIES – Module 3

WORK ZONE TRAFFIC CONTROL, 
SIGNS, SIGNALS & ITS
The Department is conducting Module 3 of the NCDOT Construction 
Technician Training Workshop Series.  Module 3 will focus on Work Zone 
Traffic Control, Signals, & ITS Inspection.

Each session is a ½ day only.  There are several sessions to choose from to 
send technicians and we ask that you distribute them equally over the 
available sessions. In accordance with the CEI Guidelines, the CEI 
technician’s time is not reimbursable; therefore, CEI Managers should be 
consulted prior to registering their employees for this training.

TECHNICIANS SHOULD BRING THEIR LAPTOPS OR IPADS AND HAVE 
THEM FULLY CHARGED.

Please register participants at

Technician Training Workshop Registration Form - Module 3 or scan 

https://ncconnect.sharepoint.com/:x:/r/sites/divconsteng/_layouts/15/Doc.aspx?sourcedoc=%7BFDAE772B-0B9B-4F13-A383-6DC34BFDD331%7D&file=Roadway%20Technician%20Training%20Registration%20Form%20-%20Module%203.xlsx&action=default&mobileredirect=true


 

Workforce Actuals 

 

 

Statewide Projections 

 

 

 

 



Regional Division Workloads  

(Compare Black and Green lines) 

 

Coast Sandhills (Div 1-4) 

 

 

Piedmont 

 

 

Western 

 


